BUSHBUCKRIDGE

LOCAL MUNICIPALITY

PERFORMANCE AGREEMENT

BUSHEUCKRIDGE LOCAL MUNICIPALITY
Represented by
| NGOBENI
[HEREINAFTER REFERRED TO AS THE ACCOUNTING OFFICER,/ MUNICIPAL MANAGER]
AND

L KHOZA

[HEREINAFTER REFERRED TO AS THE DIRECTOR OF CORPORATE SERVICES]
{FOR THE PERIOD D1 JULY 2025 UNTIL 30 JUNE 2026)

N

e



Table of Contents

Job Details... e ey
Performance Agm:mcnl En!tr:d Intn B}r Anr.l B:lwcen: e e 3
Introduction.... R R R i 3
Purpose Of This Agreemem bt S a4ttt s s msmsnn st e OF
Commencement And Durauan e e e iy
Performance Objectives ... 5
Performance Management S}sl:m A A e e R S
Evaluating PerfommIanee .. .....oovoerrmmessmssrreererrrssesssssssssssasasassamssmsamssmssmesss s sessansans -3
Schedule For Performance Reviews R S R e R 11
10, Developmental Regquitements ...... o imsmsiiiiimissmmsmsasssissnsnisssnsassasssssssssnsanss |1
Fl. Olipations OF The BEmnloyer.. .. oonmmmsssessisnsionsssssasnsssssnsss smsmansensssnassmsemmnsnnse: 11
12. Consultation ... i i b N e A e o et s A T
13. Management GFEvaIu.ulmn {}ulcnmtﬁ el e e s s sk st v DR
1. Dimpinhe REDRIRION .. i siasssiis oo st s s b S 13
15, General et araatannann e s aenan —— |
L R T L s SRRSO |
]‘;.r 1. .."LIIMHLII‘E H. Perl!brmancc F]an AR S R O e )
17.2.  Annexure B: Personal D-:vcln-]:rmt:nl: F'!ﬂn 15
17.3. Annexure C: Declaration of INtErest.........cieiicisemerinesriess rrosssssassisssoasss 15

i B s

Bushbuckridge Local Municipality: FY 20252026
Performance Agreement L. Khoza




1. JOB DETAILS

_Salary- Number 5010344

Location Bush

Occupational Classification | Executive ™

Designation Director Corporate Services

2. PERFORMANCE AGREEMENT ENTERED INTO BY AND BETWEEN:

The Bushbuckridge Local Municipality herein represanted by Jasper Ngobeni in his capacity
as Municipal Manager (hereinafter refarred to as the Employer or Supervisor)

And Lindiwe Khoza Employee of the Municipality (hereinafter referred to as the Employee)

WHEREBY IT IS AGREED AS FOLLOWS:

3. INTRODUCTION

+.1. The Employer has entered info a contract of employment with the Employee in terms of
seclion 57(1) (4) of the Local Government Municipal Systems Act 32 of 2000 (“the
Systems Acl’), The Emplover and the Employee are herginafter referred o as “the
Parties.”

3.2. The Systems Act read with the Contract of Employrment concluded between the parties,
requires the parlies to conclude an annual performance agreement within one (1) monih
after the beginning of each financial year of the municipality.

3.3. The pariies wish to ensure that they are clear about the goals to be achieved and secure
the commitment of the Employee to a set of outcomes that will secure local govermment

policy goals.

34, The paries wish to ensure thal there is compliance with Sections 57(4A), ST(48), and
5T(5) of the Systems Act
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4. PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to =

4.1.

4.2,

4.3,

d.4.

4.5,

4.5,

4.7.

Bushbuckridge Local Municipality: FY 2025/2026

Comply with the provisions of Section 57(1) (b), (4A), (4B}, and (5) of the Act as well as
the employment caniract entered info between the parties.

Specity objectives and targets defined and agreed upon with the employee and
communicate o the employer's expeciations of the employee's performance and
accountabilities in alignment with the Inlegrated Development Plan, Service Delivery and
Budget Implementation Plan (SDBIP), and the Budget of the municipality.

Specify accountabilifies as set out in a performance plan, which forms an annexure o
the performance agreement.

Monitor and measure performance against set targeted outputs.

Uise the parformance agreement as the basis for assessing whether the employee has
met the performance expectations applicable to her job.

In the event of outstanding performance, appropriately reward the employes; and

Give effect to the employer's commitment o a performance-orientated relationship with
Hs employes in attaining equidabla and improved servica delivery.
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5. COMMENCEMENT AND DURATION

&.1.

5.2,

53.

5.4.

5.5.

8.1.

This Agreament will commence an (01 July 2025 -30 June 2026). Thereafler, 3 new
Performance Agreement, Performance Plan, and Personal Development Plan shall be
conciuded between the parties for the next financial year portion thereof,

The parties will conclude a new Performance Agreement and Performance Plan that
replaces this Agreement at every year by nol later than the beginning of each
SUCCESSvE year.

This Agreement will terminate on the termination of the Employes’s contract of
employment for any reasaon,

The content of this Agreamant may be revised at any time during the above-mentioned
period o determine the applicakility of the matters agreed upon.

If at any time during the vakdity of this Agreement, the wark environment alters (whether
as a result of government or council decisions or otherwise) fo the extent that the
contents of this Agreement are no longer appropriate, the contenis shall immediately be
revisad.

PERFORMANCE OBJECTIVES

The Performance Plan [Annexure A) sets out
6.1.1. The performance objectives and targets that the Employee must meet; and

B.1.2. The time frames within which those performance objectives and targets must be
et

The performance objectives and targets reflected in Annexure A are set by the Employer
in consullation with the Employes and based on the Integrated Development Plan,
Service Delivery and Budget Implementation Flan (SDBIP), and the Budget of the
Employer and shall include key objectives; key performance indicators, target dates and
weightings.

6.2.1. The key chjectives dascribe the main tasks that neead (0 be done.
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6.2.2 The key performance indicalors provide the dedails of the evidence that must be
provided to show that a key objective has been achieved.

£.2.3. The target dates describe the timeframe in which the work must be achieved,
§.2.4. The weightings show the refative importance of the key objectives to each other,

6.3. The Employee's performance will, in addition, be measured in terms of contnbulions to
the goals and sirategies set out in the Employver’s Integrated Development Plan.

7. PERFORMANCE MANAGEMENT SYSTEM

7.1. The Employee agrees to participate in the performance management system that the
Employer adopts or introduces for the Employer, management, and municipal staff of the
Employer.

7.2. The Emplovee accepts that the purpose of the perdormance management system will be
io provide a comprehansive system wilh specific performance standards to assist the
Employer, management, and municipal staff to parform to the standards required.

7.3, The Employer will consull the Employee about the specific performance standards that
will be included in the performance management system as applicable to the Employee.

7.4, The Employee undertakes o actively focus on the promation and impbermentation of the
KPAs (including special projects relevant to the employes's respansibilities) within the
local government framewaork.

7.5. The criteria upon which the performance of the Employee shall be assessed shall
consist of wo components, boilh of which shall be contained in the Performance
Agreament.

7.5.1. The Employee shall be assassed against both compaonents, with a waighting of
E80:20 allocated to the Key Performance Areas (KPAs) and the Core Compelency
Requirements (CCRs), respactively.
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7.5.2 Each area of assessment will be weighted and will contribute a specific part 1o the
total seong.

7.5.3. KPAs covering the main areas of work will account for 80% and CCRs will account
for 20% of the final assessment.

7.6.The Employee's assessment shall be based on her performance in terms of the
outputsfouicomes (performance indicators) identified as per the attached Performance
Plan [Annexure &), which are linked to the KPA's, and will constitute 80% of the overall
assessment resull as per the weightings agreed to between the Employer and

Employes:

OBJECTIVES LINKED TO KEY PERFORMAMNCE AREAS -80%

Basic Service Delivery 5%
Lacal Economic Development 5%
Municipal Financial Viability and 10%
Management

Municipal institution development and 70%

Transformation (Corporate Services)
Good Governance and Public Participation | 10%
TOTAL 100%

7.7.The CCRs will make up the other 20% of the Employee’s assessment scone. CCRs that
are deemed to be maost critical for the Employee’s specific job should be selected ()
from the lst below as agreed to between the Employer and Employee. Three of the
CCRs are compulsory for Municipal Managers:

COMPETENCY REQUIREMENTS FOR EMPLOYEES
CORE MANAGERIAL COMPETENCIES WEIGHT
Strategic Capability and Leadership v 10%%
__F'Eﬂplﬂ Management and empowermeni L 10%
Programme and Praject Management v 5%
| Financial Management v 10%
Change Leadership v 5%
Client Onientation and Customer Focus “ 10%
Governance Leadership ¥ 5%
CORE OCCUPATIONAL COMPETENCIES
Maral Competence v 5oL,
Flanning and organising v 10%
Analysis and Innovation ¥ 5%
Knowledge and Information Management l 5%
Communication v 10%
Results and Quality Focus v 10%
Total percentage - 100%
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8. EVALUATING PERFORMAMNCE

8.1. The Performance Plan (Annexure A) to this Agreement seis out —

8.1.1.The standards and procedures for evaluating the Employea's periormance; and
8.1.2. The intervals for the evaluation of the Employea's parformance.

8.2. Despite the establishment of agreed intervals for evaluation, the Employer may, in
addition review the Employes's performance at any stage while the confract of
employrment ramains in force.

8.3. Personal growth and development needs identified during any performance reviesw
discussion must be documenied in a2 Personal Development Plan, as well as the actions
agreed 1o, and implementaton must take place within set ime frames.

8.4. The Employee’s performance will be measured in terms of contributions o the goals and
strategies set out in the Employer's IDP,

8.5. The annual performance appraisal will involve;
8.5.1. Assessment of the achievement of results as outlined in the performance plan:

B8.5.1.1. Each KFA should be assessed according to the extenl to which the
specified standards or parformance indicators have been met and with
due regard to ad hoo tasks that had to be performed under the KPA

B512 An indicative rating on the five-point scale should be provided for each
KPa,

8.5.1.3. The applicable assassment rabing calculalor (refer to paragraph 6.5.3
below) must then be wsed to add the scores and calculate a final KPA
SC0ne.

B.52 Assessment of the GGRs
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8521 Each CCR should be assessed according to the extent to which the
specified standards have bean met
B522 An indicative rating on the five-point scala should be provided for @ach

CCR.

8.5.2.3. This rating should be muiltipied by the weighting given to each CCR
during the contracting process to provide a score.

B.5.24. The applicable assassment raling calculator (refer fo paragraph 6.5.1)
must then be used o 2dd the scores and calculate a final CCR score.

8.5.3. Overall rating

B8.53.1. An overall rating is calculated by using the applicable assessment-rating
calculator. Swch an overall rating represents the outcome of the

performance appraisal.

8.6. Tha assessment of the performance of the Employee will be based on the fallowing
rating scale for KPAs and CCR3:

Key Performance Areas Raling Scale

Description

Ratin
'I|3_i3|4|5

Performance far exceeds the standard expected
of an employee at this level The appraisal
indicates that the Employee has achieved the
above  fully effective resulis  against all
performance criteria and indicators as specified in
the PA and Performance plan and maintained this
in all areas of responsibility throughout the year.

Performance is significantly higher than the
standard expected Im the job. The appraisal
indicates that the Employee has achieved above
fully effective results against more than half of the
performance criteria and indicators, and fully
achigved all others throughout the year.

Lol Class Interval

5 Qutstanding
performance

4 Perfarmance
significanthy
above
expaciations

3 Fully effective

Performance fully meets the standards expected
in all areas of the job. The appraisal indicates that
the Emplovee has fully achieved effective results
against all significant performance criteria and
indicators as specified in tha PA and Performance
Plan.

Bushbuckridge Local Municipality: FY 2025/2026
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Level

Class Interval

Description

Ratin

1]2[3]4]5

Mot
effective

fully

Parformance is below the standard required for
the job in key areas. Performance meets some of
the standards expected for the job. The
reviewfassessment indicates that the employee
has achieved below fully effective results against
more than half the key performance criteria and
indicators as specified in the P& and Performance
Pian.

Unacceptable
performance

Performance does not meel the standard
expected for the job. The reviewlassessment
indicates that the employee has achieved below
fully effective resulis against all the performance
criteria and indicators as specified in the PA and
Performance Plan. The employee has failed to
demonstrate the commitment or ability to bring
performance up io the level expected in the job
despite  management efforts 1o encourage

impravemeant,

Core Competency Rating Scabe

Lewal

Class Interval

Description

SuUpervisor

Sought out for deep, speciaiized expertise. Leads
the direction of the entire organization. Defines
medelsfthecries of best practice.

Advanced

Understands and applies more complex concepts
and methods, Leads and directs people or
groups of recognized specialists. Able fo perform
in-depth analysis.

Competent

Independently develops and applies more
advanced concepls and methods

Basic
Competence

Applies basic concepls and methods but requires
supervision and ccaching

Mat yet

Camgleted

Demonstrates nome of  the
components of the eore competency

guideline’s

8.7.For purposes of evalualing the annual performance of the Employes, an evaluation panal
shall be constituted of the following persans:

8.7.1.Municipal Manager,
8.7 2 Chairperson of the performance and awsdit committes.
8.7.3. Member of the mayoral or executive committes who 15 relevant to the specilic

depariment.
B.7.4. Municipal Manager froam another municipality; and

Bushbuckridge Local Municipality: FY 202572026
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9. SCHEDULE FOR PERFORMANCE REVIEWS

9.1.The perfarmance of each Employee in relation to her performance agreement shall be
reviewed on the following dates, with the understanding that reviews in the first and third
quarter may be verbal if performance is satisfactony:

First quarter . duly — September 2025
Second quarter : Dctober = December 2025
Third quarter : January - March 2026
Fourth quarter = April = June 2028

8.2, The Employer shall keep a record of the med-year review and annual assessment
meetngs.
8.3. Periormance feedback shall be based on the Employer's assessment of the Employea's

performance,
8.4. The Employer shall be entitied to review and make reasonable changes to Annexure “A"

provisions from time to time for operational reasons. The Employee will be fully
consulted before any such change is made.

9.6.The Employer may amend the provisions of Annexure A whenever the performance
managemeant system 5 adopted, mplamented, andfor amended as the case may be. In
that case, the Employes will be fully consulted before any such change is made.

10. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Anmaxure B,

11. OBLIGATIONS OF THE EMPLOYER

The Employer shall —
1.4, Create an enabling environment to facilitate effective performance by the
employes.

11.2. Provide access to skills development and capacity-building opporunites.

11.3. Work collaboratively with the Emplovee to solve problems and generate solutsans
to comman problemns that may impact the perfarmance of the Employee.

11.4. On the request of the Employee delegate such powers reasonably required by the
Employee to enable her to meet the performance objectives and targets
established in terms of this Agreament, and

11.5. Make available to the Employee such resources as the Employes may require from
time fo time to assist her in meeting the parformance objectives and targets
astablished in terms of this Agreemeant

T

11
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12, CONSULTATION

12.1. The Employer agrees (o consult the Emplovee timeously where the exercising of
the powars will have amongst othars —

12.1.1. A direct effect on the performance of any of the Employee’s functions.

12.1.2. Commit the Employee fo implament or fo give effect to a decision made by the
Employer, and

12.1.3. A substantial inancial effect on the Employer.

12,2, The Emplover agrees o inform the Employes of the outcome of any decisions
taken under the exercise of powers contermplated in 10.1 as soon as is practicable
to enable the Employee to take any necessary action without delay

13. MANAGEMENT OF EVALUATION OUTCOMES

13.1. The evaluation of the Employee's performance shall form the basis for rewarding
outstanding performance or correcting unacceptable perfarmance.

13.2, A performance bonus of betwean 5% to 14% of the total remuneration package
may be paid to the Employes in recognition of culstanding performance to be
conslituted as follows:

13.2.1. A soore of 130% to 148% shall be awarded a performance bonus ranging from
5% 1o 9%, and

13.2.2. A score of 150% and above is awarded a performance bonus ranging from 10%
o 14%.

13.2.3. BLM paolicy shall apply for rewarding good pedormance as adopted by the
council

13.3. I the case of unacceptable performance, the Employer shall =

13.3.1. Provide sysiematic remedial or developmantal support to assist the Emplayes 1o
improve her parformance; and

13.3.2. After appropriate performance counseling and provided the necessary guidance
and’ or support as well as a reasonable time for performance improvement, the
Employer may consider steps o terminate the contract of employmant of the
Employea on grounds of unfitness or incapacity to carry oul her duties.

Bushbuckridge Local Municipality: FY 2025/2026
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14. DISPUTE RESOLUTION

14.1. Any disputes about the nature of the Employee's performance agreement, whether it
relates to key responsibiliies, prigrities, methods of assessment, and/ or any other
matter provided for, shall be mediated by =

14,1.1. The MEC for local government in the province, within thirty (300 days aof receipt of
a formal dispute from the Employee, or

14.1.2. Any other person appointed by the MEC.

14.1.3. In the case of managers direclly accountable to the municipal manager, a
member of the municipal coundil, provided that such member was not part of the
evaluation panel provided for in sub-reguiation 27(4) (@) of the Municipal
Performance Regulations, 2006, within thirty (30) days of recaipt of a farmal dispule
from the employes whose decision shall be final and binding on both parties.

14.2. If the medialion process contemplated above fails, clause 20.3 of the Conltract of

Employment shall apply.

15. GENERAL

15.1. The contents of this agreement and the outcome of any review conducted in
terms of Annexure A may be made available to the public by the Employer.

15.2. Mothing in this agreement diminishes the obligations, duties, or accountabilities of
the Employee in terms of her contract of employment, or the effects of axisting or new
regulations, circulars, policies, directives, or ather instruments,

15.3. The performance assessment results of the employes shall be submitted o the
MEC responsible for local government in the relevant province, as weall as the national
rinister responsible for lacal government

13.-
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16. SIGNING

Thus, done and signed at ‘Ei—-m "ﬂ'l'i_h;.:' on this the | %= of -1 LJ-L._E 2025.

AS WITNESSES:

1, /%ii "ﬁﬁ#ﬁ‘__= 3
EMPLOYEE

3 I

AS WITMESSES:

1. (ﬁ o { ) C\ '
MUNICIPAL MANAGER

14
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17. Annexures

17.1. Annexure A: Performance Plan
17.2. Annexure B: Personal Development Plan
17.3. Annexure C: Declaration of Interast
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ANNEXURE A
PERFORMANCE
PLAN
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PERFORMANCE PLAN FOR 2025/2026

Section 25 (1)-(4) of the Local Government Municipal Performance Regulations for
Municipal Managers and Managers directly accountable to the Municipal Manager,
Regulation 805 of 2008, states that a performance plan sets out the performance
objectives and targets, as well as the time frames within which such have to be met.

The performance cbjectives and targets reflected in this peformance plan are set by the
employer in consultation with the employee and based on the Integrated Development
Plan, Service Delivery and Budget Implementation Plan (SDBIP), and the Budget of the
municipality. The plan shall include key objectives; key performance indicators; target
dates, and weightings.

The performance plan describes;
The key objectives describe the main tasks that need to be done.
* The key performance indicators that provide the details of the evidence to be
provided to show that a key objective has been achieved.
» The target dates that describe the timeframea in which the work must be achieved.
=  The weighlings show the relative importance of the key objectives to aach other.

The employee's performance shall, in addition, be measured in terms of contributions to
the goals and strategies set out in the employer's Integrated Development Plan,

Section 26 (5) of the Local Government Municipal Performance Regulations for
Municipal Managers and Managers direclly accountable to the Municipal Manager,
Regulation 805 of 2006, stipulates that the criteria upon which the performance of the
employee must be assessed consist of two components:

Key Performance Areas = Weighs 80%
= Core Competency Requirement — Weighs 20%

The plan is highlighted in the Summary Below:

Bushbuckridge Local Municipality: FY 202412025
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ANNEXURE B

PERSONAL
DEVELOPMENT
PLAN



PERSONAL DEVELOPMENT PLAN (PDF) FY 2025/2026

-
BUL'HSHI.BHUHIEHJ.!%E
DIRECTORATE Corporate Services
JOB TITLE Director; Corporate Services
EMPLOYEE L. Khoza
PURPOSE To enhance skills and competencies to execute the responsibilities in an effective
manner
AREA OBJECTIVE OF TYPE OF TIME FRAME
IDENTIFIED FOR DEVELOPMENT INTERVENTION (ON- (TARGETED
DEVELOPMENT THE-JOB TRAINING, QUARTER)
BURSARY, COURSES
=
Lo ﬂﬂﬂ'&- \*‘ﬂwﬂ YaSwef  Courses i:ﬂm‘-‘"f-’-:‘
'N& = \codedug T
wiite b, | v Vo G,
L o Rvs\?sﬂd‘ﬁ
e ca \Crowegy
%hr
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ANNEXURE C

DISCLOSURE OF
INTEREST
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Bushbuckridge Local Municipality

DISCLOSURE OF INTERESTS FORM

In terms of the supply chain management policy, Section 46 2(a) an official or any other role player
invelved in implementation of this must, declare to the accounting officer details of any private
or business interests which that person, or any close member, partner, or associate may have in
any proposed procurement or disposal process of or in any award of a contract by the

municipality

I, the umdersigned,

(Full names: b=Vl vl WRORA )

(identity Number: 1|0 O \ZWHWRT
Residingat & =\ BOEADTEIE povmeus. Va2 o=

Do henaby declare that the infarmation contained hersin fall within my personal knowledge and are 1o the best of
ry knowdedge complele, fue, and correc]; and

Further declare my financial interasts, non-execulive directorship previously or cumendly held and remunerative
work, consullancy and retainership positions held as follows:

1. SHARES & OTHER FINANCIAL INTERESTS IN A BUSINESS ENTITY
Number of Value of Shares! Member's Mame of Institution or Business
SharesiMember's Interest | Interest Entity
\Ooe " [, ‘Fﬁ’;—aﬁﬂkﬁ F?ﬂlﬂt;.
2. NON-EXECUTIVE DIRECTORSHIP
Name of Company Period
1 é;{i]
| 2 me= ot
3 Y 1O
4. [NEEA N
5. i | .




3. REMUNERATIVE WORK, CONSULTANCY & RETAINERSHIPS

Name of Company& Type of Business Rand amount per Period
Occupat month

—

% a.-.l‘ 11',_.,.'!‘
T{m'ﬁ J ﬁ??_‘f e ECa

ol | fpo

4. RELATED PARTIED DOING BUSINESS WITH THE MUNICIPALITY (Related parties:
Spousae, children, mother, father, sister, brother in terms of section 42.2 )

Name of Company Relationship

k) "--.I'||'h llhh L_.'l_qu'\-n'h"\.-
L)

5] £ P Y P

5. CRIMINAL RECORD

Type of Offence Dates/Term of Sentence

1- e

2 .\ ¥ M%f{qw\—"é‘

) N ==

And further deciare that.

& | am Seuth African cilizen and ordinarily resident in the Republic.

b. |'was never declared insolvent and | am not an un-rehabilitated insolvent.

6. |.am not disgualified under any law from praclicing any profession,

d. Iwas never convicted of fraud, or any ofther offence involving dishonesty and sentenced to a fine or
imprisonment or balh.

&. I'was never al any time been remaved from an office of rust on account of breach of a fiduciary duty.

Signature of Hmlna##_\’::_. S

Full Names: L‘hﬂl} Lﬁvl %ﬂ’ﬁﬁ%

SWORN to and SIGNED before me st __ L M cnmmis TUNE gayor 1005~
The depanent having acknowledged that he knows and understands the contents of this afidavil. that the
contents are true, and that he has no objection fo taking this oath and that he considers the oath to ba binding on

hisfer conscience,




NOTES TO DISCLOSURE OF INTERESTS FORM
The following notes provide guidance for completing the relevant parts of the disciosure of inferest form

Mote 1 - Shares and Financial Interests in a Business Entity
Disclose shares and ather financial intarests held in any private, public company, parinership, close corporation or
any olher corporate body recognized by law.
# A shae ks any Invesiment thal provides a dividend, including unit trusts, equities and governmenl bonds.
#  Walue refers 1o the cument rand walue of the shares.

Note 2 = Non-Executive Directorship
Disclose: all non-execufive direciorship,

Mote 3 = Remunerated Work, Consultancies and Retainerships

Disciose all rermunerated work and emgloyment.

Remuneration means the recelpt of benefits in cash or in kind.

Work means rendering a service for which the person receives remuneration.

A public service official must obtain the approval of hisher Minister for performing remuneraled work
outside the public serace.

b

Disclose any interests in any consulting firm or company that provides advice or professional services.
# MName of dient and nature of consultancy of ralainership,
# Type of business activity
# Value of benefits derived may refer to benefils in cash or in kind.
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1. JOB DETAILS

Salary- Number

5010318

Location

Occupational Classification

Bushbuckridge Local Municipality
Brecutlve: =~ = 7

Designation

Director Community Services

2. PERFORMANCE AGREEMENT ENTERED INTO BY AND BETWEEN:

The Bushbuckridge Local Municipality, represented by J Ngobenl in his capacity as Municipal
Manager (hereinafter referred 1o as the Employer of Supervisor)

And Aubrey Miungisi Mnisi, Employee of the Municipality (hareinafter referred to as the

Employee)

WHEREEY IT IS AGREED AS FOLLOWS:

3. INTRODUCTION

3.1. The Employer has enterad into a contract of emplaymeant with the Employes in terms of
section 57({1) (4) of the Local Government Municipal Systems Act 32 of 2000 (‘the
Systems Act™). The Employer and the Employee are hereinafter referred o as “the

Farties.”

3.2. The Systems Act, read with the Contract of Employment concluded between the parties,
requiras the parties to conclude an annual performance agreement within one (1) month
after the beginning of each financeal vear of the municipaliy.

3.3. The parties wish to ensure that they are clear about the goals to be achieved and secure
the commitment of the Employee o a set of outcomes that will sacure kocal government

policy goals.

3.4. The parties wish o ensure that there iz compliance with Sections 57(44), 57(48), and
57(5) of the Systems Act

*

ik
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4. PURPOSE OF THIS AGREEMENT
The purpose of this Agreament is o —

4.1. Comply with the provisions of Section 57(1) (b), (4A), (4B), and (5) of the Act as well as
the employment coniract entered into between the parties.

#4.2. Specify objectives and fargets defined and agreed upon with the employes and
communicale o the employer's expectations of the employee's performance and
accountabilities in alignmant with the Integrated Development Plan, Service Delivery and
Budget Implementation Plan {SDBIP), and the Budget of the municipality,

4.3, Specify accountabilities as set out in a performance plan, which forms an annexure to
the performance agresmeant.

4.4, Monitor and measure performance against sat targated outpuls.

4.5, Use the performance agreement as the basis for assessing whether the employee has
met the peformance expectations applicable 1o his job.

4.6. In the event of outstanding performance, appropriately reward the employee; and

4.7. Give effect to the employer's commitment to a parformance-oriented relationship with its
employeeas in altaining equitable and improved service delivery.

4
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5 COMMENCEMENT AND DURATION
5.1. This Agresment will commence on 01 July 2025 and will remain in force wntil 30 June
2026. Thereafler, a new Performance Agreement, Performance Plan, and Personal
Development Plan shall be concluded between the partes for the next quarter of the
fimancial year portion thereof

5.2. The parties will review the provisions of this Agreement during June each year. The
paries will conclude a new Performance Agreement and Performance Flan that
replaces this Agreement at every quarer by not later than the beginning of each
successive quarter of the year,

5.3. This Agreement will terminale on ihe termination of tha Employee's confract of
employment for any reason.

&.4. The content of this Agreement may be revised at any e during the above-mentioned
period to determing the applicabiity of the matters agreed upon,

5.5. If at any time during the validity of this Agreement, the work environment alters (whether
g5 a result of government or councll decmsions of otherwise) to the extent that the
contants of this Agreement are no longer appropriate, the contents shall immediately be
revised.

6. PERFORMANCE OBJECTIVES

B.1.The Performance Plan (Annexure &) sats out

6.1.1. The performance objectives and targets that the Employee must meet, and

E.1.2. The time frames within which those performance objectives and targets must be
it

6.2. The performance objectives and targets reflected in Annexure A are set by the Employer
in consultation with the Emplovee and based on the Integrated Development Plam,
Service Delivery and Budget Implementation Plan (SDBIP). and the Budget of the
Employer and shall include key objectives, key performance indicators, target dates, and
weighlings,

£.2.1. The key cbjectives descrbe the main tasks that need to be done.

Bushbuckridge Local Municipality: FY 202572026
Performance Agreement: Br. A M Mnisi




6.2.2 The key performance indicators provide the details of the evidence that must ba
providad fo show that a key objective has been achieved,

6.2.3, The target dates describe the timeframe in which the work must be complated,
£.2.4, The weightings show the relative importance of the key objectives 1o each other.

&.3. The Employee's performance will, in addition, be measured in terms of contributions to
the goals and strategies sel out in the Emplover's Integrated Development Plan,

7. PERFORMANCE MANAGEMENT SYSTEM

T.1. The Employea agrees o participate in the performance management system that tha
Employer adopts or infroduces for the Employer, management, and municipal staff of the
Emgloyer.

7.2. The Employee accepts that the purpose of the performance management system will be
io provide a comprehensive system with specific performance standards to assist the
Employer, managament, and municipal staff to perform to the standards required.

7.3, The Employver will consult the Employes about the specifiic performance standards that
will be included in the performance management system as applicable to the Employee.

74, The Employes undertakes (o actively focus on the promotion and implemantation of the
KPAs (including special projects relevant to the employee's responsibilities) within the
local government framework.

7.5. The crteria upon which the performance of the Employes shall be assessed shall
consist of two components, both of which shall be contained in the Performance
Agresmant

7.5.1. The Employee shall be assessed against both components, with a weighting of
8020 gllocated to the Key Performance Areas (KPAs) and the Core Competency
Requirements (CORS), respactively.

Bushbuckridge Local Municipality: FY 2025/2026
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7.5.2 Each area of assessment will be weighed and will contribute a specific part to the
total score.

7.5.3. KPAs covering the main areas of work will account for B0%, and CCRs will account
for 20% of the final assessment.

7.6.The Employee's assessmenl shall be based on his performance in terms of the
oulputsfoutcomes (performance indicators) identified as per the attached Performance
Plan (Annexure A), which are linked to the KPA's, and will constitute 80% of the overall
assessment result as per the weighlings agreed W between the Employer and

Employes:
OBJECTIVES LINKED TO KEY PERFORMANCE AREAS -B0%
Basic Service Delivery 5%
Municipal Institution Development and
Transformation T5%
Local Econamic Development 5%
Municipal Financial Viability and 5%
Managament ~
Good Governance and Public Participation | 10%
TOTAL 100%

7.7.The CCRs will make up the other 20% of the Employee’s assessmant score, CCRs that
are deemed to be most critical for the Employee's specific job should be selected (V)
from the list below as agreed to between the Employer and Employee. Three of the
CCRs are compulsory for Municipal Managers:

COMPETENCY REQUIREMENTS FOR EMPLOYEES
CORE MANAGERIAL COMPETENCIES WEIGHT
Strateqgic Capability and Leadarship v 10%%
People Management and empowerment v 10%
Programme and Project Management v 5%,
Financial Management ¥ 10%%
Change Leadership v 50

| Clignt Orientation and Customar Focus -" 10%
Governance Leadership - 58,
CORE OCCUPATIONAL COMPETENCIES
Meoral Compelence v B
Planning and organising v 10%
Analysis and Innovation v 5%
Knowledge and Information Managemaent - 5%
Communication ¥ 10%
Results and Quality Focus v 10%
Todal percentage - 100%

Bushbuckridge Local Municipality. FY 2025/2026
Performance Agreement: Mr. A M Mnisi




8. EVALUATING PERFORMAMNCE

8.1. The Performance Plan (Annexure A) to this Agreement sets out -

8,1.1.The standards and procedures for evaluating the Employee’s performance; and
2.1.2. The intervals for the evaluation of the Employee’s perfarmance.

8.2. Despite the establishment of agreed intervals for evaluation, the Employer may, in
addition, review the Employea’s performance at any stage while the contract of
amploymant ramains in force.

B.3. Parsonal growth and development needs identified during any performance review
discussion must be documented in a Personal Developrment Plan as wall as the ackons
agread to, and implementation must take place within sat time frames,

8.4. The Employee's parformance will be measured in terms of confributions to the goals and
sirategies set out in the Employer's IDP,

8.5. The annual performance appraisal will involve:
&.5.1 Assassment of the achievement of resulls as oullined in the perfaormance plan:

851.1. Each KPA should be assessed according to the extent to which the
specified standards or perfformance indicalors have been met and with
due regard 1o ad hoc tasks that had to bae performed under the KPA

B512 An indicatve rating on the five-point scale should be provided for each
KPA,

8513 The applicable assessment raling calculator (refer to paragraph 6.5.3
below) must then be used to add the scores and calculate a final KPA
score,

Bushbuckridge Local Municipalty: FY 2025/2025
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852 Assessment of the CCRs

B.5.21. Each CCR should be assessed according to the extent to which the
specified standards have been met.
8822, An indicative rating on the five-point scale should be provided for each

CCR.

8523 This rating should be multiplied by the weighting given to each CCR
during the contracting process to provide & score.

8524 The applicable assessment raling calculafor (refer o paragraph 5.5.1)
miust than be used 1o add the scores and calculate a final CCR score.

B.5.3 Overall rating

B.5.3.1. An averall raling is calculated by using the applicable assessment-rating
calculator. Swch an overall rating represents the outcome of the
performance appraisal.

8.6. The assassmenl of the performance of the Employee will be based on the following
rating scale for KPAs and CCRs:

Key Performance Areas Rating Scale

Description

Rati
1|2i3|4|5

Performance far exceeds the standard expected
of an employea at this level The appraisal
indicates that the Emplovee has achieved the
above fully effectve resulls against all
performance critera and indicators as specified in
the PA and Performance plan and maintained this
in all areas of responsibility throughout the year.

Performance s significantly higher than the
standard expected in the job. The appraksal
indicales that the Employes has achieved above
fully effective resuits against more than half of the
performance criteria and indicators, and fully
achieved all others throughout the year.

Lewvel Class Interval

5 Outstanding
performance

4 Performance
significantly
above
expactations

3 Fully effective

Performance fully mests the standards expecied
in all zreas of the job, The appraisal indicates that
the Employes has fully achieved effective results
against all significant performance criteria and
indicators as specified in the PA and Perfarmancea
Plan.

Bushbuckridge Local Municipality: FY 202572026
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Level Class Interval | Description Ratin
12 5 3[4]5

2 Mot fully | Performance is below the standard required for
effective the job in key areas. Performance meels some of
the slendards expected for the job. The
review/assessment indicates that the employee
has achieved below fully effective results against
more than hall the key performance criteria and
:ll;l'rnatm'ﬁ as specified in the PA and Performance
an.
1 Unacceplable Performance does not meel the standard
performance expected for the job. The reviewl/assessment
indicates that the employea has achieved fully
effective results against all the performance
criteria and indicators as specified in the PA and
Performance Plan, The employee has failed to
demonstrate the commitment or ability to bring
perfformance up to the level expected in the job
despile management efforts to encourage

improvement.
Core Competency Rating Scale
Lewel Class Interval Descriptian Rati
1(2|3(4(5
5 Supervisor Sought put for deep, specialzed expertise. Leads

the direction of the enlire organization. Defines
modelsftheories of best practice.

4 Advanced Understands and applies more complex concepls
and methods. Leads and directs people or
groups of recognized specialists, Able to perform
in-depth anahysis,

3 Competent Independently develops and applies more
advanced concepts and methods
2 Basic Applies basic concepts and methods bul requires
Competence supervision and coaching
1 Mot vel | Demonstrates none of  the guideline's
Completed components of the core competency

8.7. Far purposes of evaluating the annual parformance of the Employes, an evaluation panal
shall be constiuted of the follewing persons;

8.7.1.Municipal Manager,

8.7.2. Chairperson of the performance and audit commitbes.

B.7.3.A member of the mayoral or executive committea who is relevant to the specific
department.

B.7.4. Municipal Manager from another municipality; and

10
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9. SCHEDULE FOR PERFORMANCE REVIEWS

8.1.The performance of each Employee in relation to his performance agresment shall be
reviewad on the following dates, with the understanding that reviews in the first and third
quarter may be verbal if performance is satisfactony:

First quarter : July — September 2025
Second quarter : October = December 2025
Third guartar : January — March 2026
Fourth quarter D April = June 2026

8.2.The Employer shall keep a record of the mid-vear review and annual assessment
meetings

9.3. Performance feedback shall be based on the Employer's assessment of the Employee's
performance

9.4. The Employer shall be entitied to review and make reasonable changes to Annexure "A”
provisions from ftime to time for operational reasons. The Employee will be fully
consulted before any such change is made,

9.5. The Employer may amend the provisions of Annexura A whenever the performance
management system s adopted, implemanied, andior amended as the case may bea. In
that case, the Emplayee will be fully consulted before any such change is made.

10. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure B

Bushbuckridge Local Municipality: FY 2025/2026
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11. OBLIGATIONS OF THE EMPLOYER

The Employer shall -

11.1. Create an enabling environment to faciitate effective performance by the
amployes.

11.2. Provide access to skills development and capacity-building opportunitias.

11.3. Work collabaoratively with the Employee to solve problems and generate solutions
to commaon problems that may impact on the performance of the Employee.

11.4. On the request of the Employee delegate such powers reasonably required by the
Employee to enable him to meet the performance objectives and largels
established in terms of this Agreement; and

11.6.  Make available to the Employes such resources as the Employee may require from
time to time to assist him to meet the perdormance objectives and targets
established in terms of this Agreement. Any varance with regard {o the resourca
aliocated will be adjusted during budget adjusiment.

12. CONSULTATION

12.1. The Employer agrees to consult the Employes timeously wherne the exercising of
the powers will have amaongst others —

12.1.1. Adireci effect on the performance of any of the Employee’s functions. .
12.1.2. Commit the Employee to implement or 1o give affect 1o a decision made by the

Empboyer, and
12.1.3. A substantial financial effect on the Employer,

12.2. The Employer agrees to inform the Employee of the oulcome of any decisions
taken pursuant o the exercise of powers contemplated in 10,1 as soon as is
practicable to enable the Employes to take any necessary action without delay.

13. MANAGEMENT OF EVALUATION OUTCOMES

13.4. The avaluation of the Employee's performance shall form the basis for rewarding
outstanding performance or cormecting unacceplable performance.

13.2. A performance bonus of between 5% to 14% of the tofal remuneration package
may be paid to the Employes in recognition of outstanding performance to be

v consfifuied as fD_I!-I.‘.Wﬁ :

"I
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13.2.1. A score of 130% to 149% shall be awarded a performance bonus ranging from
5% to 8% and

13.2.2. A score of 150% and above is awarded a performance bonus ranging from 10%
to 14%.

1323, BLM policy shall apply for rewarding good performance as adopted by the
coungil,

13.3. In the case of unacceptable performance, the Employer shall -

13.3.1. Provide systematic remedial or developmental support o assist the Employes to
improve his performance; and

13.2.2. After having provided the necessary guidance andfor support as well as a
reasonable time for performance improvement, the Employer may consider steps to
terminate the contract of employment of the Employee on grounds of unfitness or
incapacity to carry out his dufies.

14. DISPUTE RESOLUTION

14.1.  Any disputes about the nature of the Employee's performance agreement, whether it
refates to key responsibilities, priorities, methods of assessmant, and! or any othar
mattar provided for, shall be mediated by —

14.1.1. The MEC for local government in the province, within thirty (30) days of receipt of
a formal dispute from the Employes; or

14.1.2. Any other person appointed by the MEC.

14.1.3. In the case of managers directly accountable to the municipal manager, a
member of the municipal council, provided that such member was not part of the
evaluation panel provided for in sub-regulation 27(4) (@) of the Municipal
Performance Regulations, 2006, within thirty (30) days of receipt of a formal dispute
from the employee whose decision shall be final and binding on both parties.

14.2, In the event that the mediation process contemplated above fails, clause 2003 of
the Contract of Employment shall apply.

13
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15. GENERAL

15.1. The contents of this agreement and the outcome of any review conductad in
lerms of Annexure A may be made available to the public by the Emplayer.

15.2. Naothing in this agreement diminishes the obligations, duties, or accountabilities of
the Employee in terms of his contract of employment, or the effects of existing of new
regulations, circulars, policies, directives, or other instruments.

15.3. The performance assessment rasults of the employee shall be submitted to the

MEC responsible for lacal government in the relevant province, as well as the nabional
rminister responsible for local government,

16. SIGNING

Thus, done and signed at % ML\OJ%:%& this the _};E_ af j‘-‘\&d 2025

%m Q—EW
\

AS WITNESSES:

N L]
MUNICIPALAMANAGER

Bushbuckridge Local Municipality; FY 2025/2026
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17. Annexures

ir.4d. Annexure A: Performance Plan
17T.2. Annexure B: Personal Development Plan
1.3 Declaration of Personal Interest
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ANNEXURE A
PERFORMANCE
PLAN
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PERFORMANCE PLAN FOR 2025-2026

Section 25 (1)-(4) of the Local Government Municipal Performance Regulations for
Municipal Managers and Managers are directly accountable to the Municipal Manager.
Regulation 805 of 2006 states that the performance plan sets out the objectives and
targets, as well as the time frames within which such have to be met.

The performance chjectives and targets reflected in this performance plan are set by the
employer in consultation with the employee and based on the Integrated Development
Flan, Service Delivery and Budget Implementation Plan (SDEIF), and the Budget of the
municipality. The plan shall include key objectives, key performance indicators, target
dates, and weightings.

The perfanﬂarme plan describes:
The key objectives describe the main tasks that need to be done,
* The key performance indicators that provide the details of the evidence to be
provided to show that a key objective has been achieved.
* The target dates that describe the timeframe in which the work must be achieved.
* The weightings show the relative importance of the key objectives to each other.

The employee’s performance shall, in addition, be measured in terms of confributions to
the goals and strategies set out in the employer's Integrated Development Plan.

Section 26 (5) of the Local Government Municipal Performance Regulations for
Municipal Managers and Managers directly accountable to the Municipal Manager,
Regulation 805 of 2006, stipulates that the criteria upon which the performance of the
employee must be assessad consist of two componants:

* [Key Performance Areas — Weighs 80%
* Core Competency Reguirement — Weighs 20%

The plan is highlighted in the Summary Below:

Bushbuckrdge Local Municipality: FY 20252026
Performance Agreement: Mr. A.M Mnisi
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ANNEXURE B

PERSONAL
DEVELOPMENT
PLAN



PERSONAL DEVELOPMENT PLAN (PDP) FY 2025/2026

-

BUSHBUCKRIDGE

v ay syl iFd i

e
Lo il

Etbacs

DIRECTORATE | Community Services
JOB TITLE Director
EMPLOYEE Aubrey Mliungisi Mnisi
PURPOSE “To enhance skills and competencies to execute the responsibilities in an effective
manner
AREA OBJECTIVE OF TYPE OF TIME FRAME
IDENTIFIED FOR DEVELOPMENT INTERVENTION (ON- (TARGETED
DEVELOPMENT THE-JOB TRAINING, QUARTER)
BURSARY, COURSES
Do treveke E"l- L‘-ﬂ*“-‘ﬂ “'*'-‘-'-l‘*‘-‘* Euvia 2 “ eavy
b b "j jgeed 'ﬁm.’rm’:af,
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Bushbuckridge Local Municipality; FY 2025/2026

Performance Agreament: Mr. & M Mnisi




ANNEXURE C

DISCLOSURE OF
INTEREST

Bushbuckridge Local Municipality; FY 20252026
. .



CONQUERS

BUSHBUCKRIDGE

LOCAL MUNICIPALITY

PERFORMANCE AGREEMENT

BUSHBUCKRIDGE LOCAL MUNICIPALITY
Represented by
| NGOBENI
[HEREINAFTER REFERRED TO AS THE ACCOUNTING OFFICER/ MUNICIPAL MANAGER]
AND

F. S TIMBA

[HEREINAFTER REFERRED TO AS THE DIRECTOR EDPE]
(FOR THE PERIQD 01 JULY 2025 UNTIL 30 JUNE 2026)
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1. JOE DETAILS

Salary- Numhber 5010343

Location _Bushbuckridge Local Mi
Occupational Classification ﬁﬁi‘lﬂvé_;' [ Rl
Designation Director EDPE

2. PERFORMANCE AGREEMENT ENTERED INTO BEY AND BETWEEN:

The Bushbuckridge Local Municipality herein represented by Jasper Ngobeni in his capacity

a5 Municipal Manager (hereinafter referred {0 as the Employer or Supervisor)

And Flominah Sesani Timba Employes of the Municipality (hereinafler referred to as the

Employes)

WHEREEBY IT IS AGREED AS FOLLOWS:

3. INTRODUCTION

3.1. The Employver has entered into 8 confract of employment with the Employes in terms of
section 57(1) (4) of the Local Government: Municipal Systems Act 32 of 2000 (“the
Systems Act), The Employer and the Employee are hereinafter referred to as “the

Parties.”

3.2, The Systems Act, reads with the Confract of Employment concluded between the
parties, requires the parties lo conciude an annual parformance agreement within one

(1) month after the beginning of each financial year of the municipality.

3.3. The parties wish to ensure that they are clear about the goals to ba achieved and secure
the commitment of the Employee to a set of outcomes that will secure local government

policy goals.

3.4, The paries wish to ensure that there is compliance with Sections 57(4A), S7(48), and

E£7(5) of the Systems Act

Bushbuckridge Local Municipality: FY 20252026
Performance Agreement: F .3 Timba




4. PURPOSE OF THIS AGREEMENT
The purpose of this Agreement is to -

4.1. Comply with the provisions of Section 57(1) (b), (4A), (4B), and (5) of the Act as well as
the employment coniract entered into batweean the parties.

4.2. Specify objectives and targets defined and agreed uwpon with the employes and
communicate to the employers expectations of the employee's performance and

accountabilities in alignment with the Integrated Development Plan, Sarvice Dalivery and
Budget Implementation Plan (SDEIP), and the Budget of the municipality.

4.3. Specify accountabilities as set out in a performance plan, which forms an annexure to
the performance agreement

4.4. Monitor and measure parfarmance against set targeted outputs,

4.5. Use the performance agreement as the basis for assessing whather the employee has
met the performance expectations applicable to her job.

4.6. In the event of culstanding perdformance, appropriately reward the employee; and

4.7. Give affect to the employer's commitment to a performance-orientated relationship with
its employees in altaining equitable and improved service delivery.

Bushbuckridge Local Municipality: FY 2025/2028

Performance Agreement. F.S Timba F S (ERC‘S




5. COMMENCEMENT AND DURATION
5.1, This Agreement will commence on 04 July 2025 -30 June 2026. Thereafter, a new
Performance Agreement, Performance Plan, and Personal Development Plan shall be
concluded betwean tha parties for the next financial year portion thereof

§.2. The parties will conclude a new Performance Agreement and Performance Plan that
replaces this Agreement at every year by not later than the beginning of each
SUCCassE year.

§.3. This Agreement will terminate on the termination of the Employea's contract of
amployment for any reason.

5.4. The confent of this Agreement may be revised at any time during the above-mentoned
period to determine the applicabllity of the matbars agread wupon,

5.5, If at any fime during the validity of this Agreement, the work environment allers (whethar
a5 a resull of gowemnment or council decisions or oftherwisa) o the extent that the
conlents of this Agreament are no longer appropriate, the contenis shall immediately be
revised.

6. PERFORMANCE OBJECTIVES
6.1. The Performance Plan (Annexure &) sets out

6.1.1. The performance cbjectives and targets that must be met by the Employes, and

6.1.2, The time frames within which those performance objectives and targets must be
Mgl

6.2. The perfarmance abyectives and targets reflected in Annexure A are set by the Employer
in consultation with the Employee and based on the Integrated Development Plam,
Semvice Delivery and Budget Implementation Plan (SDEIP), and the Budget of tha
Employer and shall include key objectives, key performance indicators, target dates, and
weightings

6.2.1. The key objectves describe the main tasks that need 1o be done.

s
3 5
Bushbuckridge Local Municipality: FY 20252026 ! i
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6.2.2 The key performance indicators provide the details of the evidence that must be
provided to show that a key objective has beaen achieved.

8.2.3. The target dates describe the imeframe in which the work must be achieved,
6.2.4. The weighlings show the relative importance of the key objectives to each other,

B.3. The Employes's performance will, in addition, be measured in terms of contnbutions to
the goals and strategies set cut in the Employer's Integrated Development Plan.

7. PERFORMAMNCE MANAGEMENT SYSTEM

7.1. The Employee agrees to participate in the performance management system that the
Employer adopts or introduces for the Employer, managemeant, and municipal staff of the

Ermiplayer.

7.2. The Employee accepts that the purpose of the peformance management system will be
to provide a comprehensive system with specific performance standards to assist the
Emplover, managemeant, and municipal staff to perform io the standards required.

7.3. The Employer will consult the Employes about the specilic performance standards that
will be included im the perlormance managamant system as applicable to the Employes.

7.4, The Employee undertakes o attively focus on the promotion and implementation of the
KPAs {including special projects relevant to e employes's responsibilities) within tha
lacal government framewaork,

7.5. The criteria wpon which the performance of the Employes shall be assessed shall
conest of two components, bolh of which shall be contained in the Performance
Agresment,

7.5.1. The Emplovee shall be assessed against bolh components, with a weighling of
80:20 allocated 1o the Key Performance Areas (KPAs) and the Caore Competency
Requirements (CCHs), respectively.

63
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7.49.2.Each area of assessment will be weighted and will contribute a specific part ta the
fofal score.

7.5.3.KPAs covering the main areas of work will account for 80% and CCRs will account
for 20% of the final assessmant.

7.8.The Employee's assessmenl shall be based on her performance in ferms of the
oulputsioutcomes (performance indicators) identfied as per the attached Performance
Plan {Annexure A), which arg linked to the KPA's, and will constitute 80% of the owarall
assessment result as per the weighlings agreed o between the Employer and

Employes:

OBJECTIVES LINKED TO KEY PERFORMANCE AREAS -B0%

| Basic Service Delivery 5%
Local Economic Development 65%
Municipal Institution Development and 10
Transformation
Municipal Financial Viability and 10%
Management
(Good Governance and Public Participation | 10%
TOTAL 100%

7.7.The CCRs will make up the other 20% of the Employee’s assessment score. CCRs that
are deemed lo be most critical for the Employea's specific job should be selected (V)
from the list below as agreed to between the Employer and Employee. Three of the
CCRs are compulsony for Municipal Managers:

COMPETENCY REQUIREMENTS FOR EMPLOYEES

CORE MANAGERIAL COMPETEMNCIES WEIGHT
Strategic Capability and Leadership W 10%
Paople Management and empoweanment v 10%
Programme and Project Managemant v 5%
Financial Management ¥ 10%
Change Leadership il 5%
Client Orientation and Customer Focus L 10%
Govermnance Leadarship ¥ 5%
CORE OCCUPATIONAL COMPETENCIES

Moral Competence 'l 5%
Flanning and organising ¥ 10%
Analysis and Innovation v 5%
Knowledge and Information Management v 5%
Communication v 10%
Results and Quality Focus il 105

Bushbuckridge Local Municipality: FY 202572026

Performance Agreement F.5 Timba \ﬁﬁf




COMPETENCY REQUIREMENTS FOR EMPLOYEES

CORE MANAGERIAL COMPETENCIES

WEIGHT

Total percentage

100%

B. EVALUATING PERFORMANCE

8.1. The Performance Plan {Annexure A) to this Agreement sels oul —

8.1.1.The standards and procedures for evaluating the Employee's performance; and

8.1.2.The intervals for the evaluation of the Employee’s performance.

B.2. Despite the establishment of agreed intervals for evaluation, the Empioyer may, in
addition review the Employee's performance at any stage whilea the comtract of

employment remains in foroe.

B.3. Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Deavelopmant Plan, as well as the aclions

agreed 1o, and implameantation must take place within sat ime frames.

8.4. The Employes's performance will be measured in terms of contributions 1o the goals and

strategies set out in the Employer's IDP.

8.5. The annual performance appraisal will invalve:

8.5.1. Aszessment of the achievement of resulls as cutlined in the performanca plan:

B.5.1.1. Each KPA should be assessed according to the extent to which the
specified standards or performance indicalors have been met and with
due regard 1o ad hoc tasks that had (o be performed under the KPA,

8512 An indicative rating on the five-point scale should be provided for each

KPA,

B.5.1.3 The applicable assessmenl raling calcukator (refer lo paragraph 6.5.3
below) must then be used to add the scores and calculate a final KPA

SCore.

Bushbuckridge Local Municipality: FY 20252026
Performance Agreement F.5 Timba
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8.5.2. Assessment of the CCRs

8521  Each CCR should be assessed according fo the extent to which the
specified standards have been met
8.5.2.2 An indicative rating on the five-point scale should ba provided for each

CCR.

B.523 This rating should be multiplied by the weighting given to each CCR
during the contracting process o provide a score.

8524, The applicable assessment rating calculator {refer fo paragraph 6.5.1)
must then be used to add the scores and calculate a final CCR soara.

B.5.3. Overall rating

8.5.3.1. An overall rating is calculated by using the applicable assessment-rating
calculator. Such an owverall rating represents the outcome of the
performance appraisal,

8.6. The assessment of the performance of the Employee will be based on the following
rating scale for KPAs and CCRS:

Key Performance Areas Rating Scale

Description

Hlﬂﬂ?
1[2]3]4]5

Performance far exceeds the standard expected
of an employee at this level The appraisal
indicates that the Employee has achieved the
gbove fully effective results against all
performance criteria and indicalors as specified in
the PA and Performance plan and maintained this
in all areas of responsibility thraughout the year

Performance is significantly higher than the
standard expected in the job. The appraisal
indicates that the Employea has achieved above
fully effective results against more than half of the
periormance criteria and indicators, and fully
achieved all othars throughout the year.

Level Class Interval

5 Cutstanding
performance

4 Parlormance
significantly
abowa
expeciations

3 Fully effactive

Performance fully meeats the standards expected

in gl areas of the job. The appraisal indicates that

the Employee has fully achieved affective resulls

against all significant performance critena and

i;d'u:aturs as specified in the PA and Performance
lan.

Bushbuckridge Local Municipality: FY 2025/2026
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indicates that the employee has achieved fully
effective resulls against all the performance
criteria and indicators as specified in the P& and
Performance Plan. The employes has feiled o
demonstrate the commitment or abdity to bring
performance up to the level expected in the job

Lewvel Class Interval | Description Ratin
1] 2 i 3[a]s
2 Mot fully | Performance is below the standard required for
effective the job in key areas. Performance meels some of
the standards expected for the job. The
reviewlassessment indicates that the employes
has achieved below fully effective results against
more than half the key performance crileria and
indicalors as specified in the PA and Performance
Plan.
1 Unacceptable Performance doas not meet the standard
perfarmance expected for the job. The review/assessment

despite management efforts lo encourage
improvement.
Core Competency Rating Scale
Laval Class Interval Description Ratin
112|345
5 Supervisor Euught oul for deep, specialized expertise, Leads
the direction of the enfire organization. Defines
modelsithaones of best practice,
4 Advanced Understands and applies more complex concepls
and methods. Leads and directs people ar
groups of recognized specialists. Able to perform
in-depth @nalysis.
3 Compeatent Independently develops and applies more
advanced concepts and methods
2 Basic Apples basic concepts and methods bul requires
Competence supervision and coaching
1 Mot yet | Demonstrates none  of the guideline's
Completed companents of the core compatency

8.7. For purposes of evaluating the annual performance of the Employee, an evaluation panel
shall be constituled of the following persons:

Bushbuckridge Local Municipality: FY 20252026
Performance Agreement: F.S Timba
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9.

100

B.7.1.Municipal Manager.

8.7.2 Chairpersen of the perdormance and audit committee,

B8.7.3 Member of the mayoral or executive committee whao is relevant to the specific
dapartment.

8.7 4. Municipal Manager from anather municipality; and

SCHEDULE FOR PERFORMANCE REVIEWS

9.1. The performance of each Employes in relation to her perfformance agreement shall ba
reviewed on the fallowing dates, with the understanding thal reviews in the first and third
quarter may be verbal if perfformance is satisfactary:

First quarter s duly = September 2025
Second quarter : Dctober — December 2025
Third quarter : January = March 2026
Fourth quarter : April = June 2026

9.2.The Emplover shall keep a8 record of the mid-year review and annual assessmeant
mieatings.

9.3, Performance feedback shall be based on the Employer's assessment of tha Employes’s
performance.

9.4. The Employver shall ba entitled to review and make reascnable changes to Annexure “A
provisions from time to time for operational reasons. The Employee will be fully
consulted before any such change is made.

9.5.The Employer may amend the provisions of Annexure A whenever the performancs
management system is adopted, implemented, and/or amended as the case may be. In
that case, the Emplovee will be fully consulled before any such change is made,

DEVELOPMENTAL REQUIREMENTS

The Parsonal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure B.

{_5 11
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11. OBLIGATIONS OF THE EMPLOYER

The Employer shall —

11.1. Creale an enabling envirgnment to facilitate effective performance by the
employee.

11.2. Provide access to skills development and capacity-building opportunities.

11.3. Wiork collaberatively with the Employee to solve problems and generate solutions
to commaon preblems that may impact on the performance of the Employes.,

11.4.  On the request of the Employee delegale such powers reasonably required by the
Employee to enable her to meet the performance objectves and targets
established in terms of this Agreement; and

11.5. Make available fo the Employes such resources as the Employee may require from

time to fime to assist her lo meet the performance objectives and targets
established in terms of this Agreement

12. CONSULTATION

12.1.

The Emplayer agrees to consult the Employee timeously where the exercising of
the powers will have amongst others —

12.1.1. Adirect effect on the performance of any of the Employee’s functions
12.1.2. Commit the Employee to implement or to give effect to a decision made by the

Emgployer, and

12.1.3. A subsiantial financial effect on the Employer.

12.2.

The Emplover agrees o inform the Emplovee of the outcome of any decisions
takan under the exercise of powers conternplated in 1001 as soon as s practicable
o enable the Employee to take any necessary aclion without delay,

13. MANAGEMENT OF EVALUATION OUTCOMES

13.1.

13.2.

The evaluation of the Employee's performance shall form the basis for rewarding
outstanding performance or corracting unacceptable performance.

A performance bonus of batween 5% to 14% of the totlal remuneration package
may be paid to the Employes in recognition of outstanding performance to be
constitutled as follows:

Bushbuckridge Local Municipality: FY 202572026 TS5 =
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13.2.1. A score of 130% to 149% shall be awarded a performance bonus ranging from
5% o 9%, and

13.2.2. A score of 150% and above is awarded a performance bonus ranging from 10%
to 14%.

13.2.3. BLM paolicy shall apply for rewarding good performance as adopted by the
coumcil.

13.3. In the case of unacceptable performance, the Employer shall -

13.3.1. Provide systematic remedial or developmental support lo assist the Employee to
imprave her parformance; and

13.3.2. Afer appropriate performance counsaling and providing the necessary guidance
andfor support a5 well as & reasonable time for performance improvermnent, the
Employer may consider sleps to terminate the contract of employment of the
Emploves on grounds of unfitness or ncapacity to carry out her duties,

14, DISPUTE RESOLUTION

14.1. Any disputes about the nature of the Employee's performance agreement, whether it
relales 1o key responsibiliies, priorities, methods of assessment, and! or any other
matter provided for, shall be mediated by =

14.1.1. The MEC for local government in the province, within thirty (30) days of receipt of
a formal dispute from the Employee, or

14.1.2. Any other person appointed by the MEG.

14.1.2. In tha case of managers directly accouniable to the municipal manager, a
member of the municipal council, provided that such member was nol part of the
evaluation panel provided for in sub-regulation 27(4) (e) of the Municipal
Performance Regulations, 2006, within thirty (30) days of receipt of a formal dispute
from the employes whose decizion shall be final and binding on both partias.

14.2. If the mediation process contemplaled above fails, clausa 20.3 of the Contract of

Employment shall apply.

13
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15. GENERAL

15.1. The contents of this agreement and the oulcome of any review conducied in
terms of Annexure A may ba made available o the public by the Employer.

15.2. Mothing in this agreement diménishes the obligations, duties, or accountabilities of
the Employes in terms of her contract of employment, or the effects of existing or new
regulafions, circulars, policies, directives, or olfver nsbrumants.

15.3. The performance assessment results of the employes shall be submitied to the

MEC responsible for local government In the relevant province, as well as the national
minister responsible for local government.

16. SIGNING

. = “_ =L
Thus, done and signed at B3Liv ( Wead offce) onthisthe Vb of Tut-y 2025.

AS WITNESSES:

1@‘_‘1:‘* ﬁ‘%{&EE
,

AS WITNESSES:
' fx".fw ot /L MUNICIPAL MANAGER
E,Wﬁ:‘r—ht -

14
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17. Annexures

171, Annexure A: Performance Plan
17.2. Annexure B: Personal Development Plan
17.3. Annexure C: Declaration of Personal Interest

SF
sC 1)
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ANNEXURE A
PERFORMANCE
PLAN
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PERFORMANCE PLAN FOR 2025/2026

Section 25 (1)-(4) of the Local Government Municipal Performance Regulations for
Municipal Managars and Managers directly accountable to the Municipal Manager,
Regulation 805 of 2006 refers that a performance plan sels out the performance
objectives and targets, as well as the time frames within which such have to be met.

The performance objectives and targets reflected in this perfformance plan are set by the
employer in consultation with the employee and based on the Integrated Development
Plan, Service Delivery and Budget implementation Plan (SDEIF), and the Budget of the
municipality. The plan shall inclede key objectives; key performance indicators; target
dates and weightings.

The p&rl‘urmant:e plan describes:
The key objectives describe the main tasks that need to be done.
The key performance indicators that provide the details of the evidence to be
provided o show that a key objective has been achieved.
The target dates that describe the timeframe in which the work must be achieved.
The weightings show the relative importance of the key cbjectives to each other.

The employee's performance shall, in addition, be measured in terms of contributions to
the goals and strategies set out in the employer's Integrated Development Plan.

Section 26 (5) of the Local Government Municipal Performance Regulations for
Municipal Managers and Managers directly accountable to the Municipal Manager,
Regulation 805 of 2006, stipulate that the criteria upon which the performance of the
employee must be assessed consist of bwo components:

Key Performance Areas - Weighs 80%
= Core Competency Requirement - Weighs 20%

The plan is highlighted in the Summary Below:

5
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ANNEXURE B

PERSONAL
DEVELOPMENT
PLAN
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PERSONAL DEVELOPMENT PLAN (PDP) FY 2025/2026

T
BUSHEUCKRIDGE
DIRECTORATE Economic Development, Planning, and Environmental
JOB TITLE Director: EDPE
EMPLOYEE F.5. Timba
PURPOSE To enhance skills and competencies to execute the responsibilities in an effective
mannear
AREA OBJECTIVE OF TYPE OF TIME FRAME
IDENTIFIED FOR DEVELOPMENT INTERVENTION {ON- (TARGETED
DEVELOPMENT THE-JOB TRAINING, QUARTER)
BURSARY, COURSES
o ol TELX Eloriceuk
roaars ot (O Cowse s Zind SBuarer
J creakio. ‘ba =agperhd
Cph EE, LU =R T T A R T
por M E- %?“; d!-:é'ua.l.ih""q*h"hhj
T £ oo e QLoelTH
O C.ourseS Llf'H""' Cusrier
heqa_{fﬂfﬁ".
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DISCLOSURE OF
INTEREST
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IDGE

LOCAL HUMBCIFARNTY

Bushbuckridge Local Municipality

DISCLOSURE OF INTERESTS FORM

In terms of the supply chain management policy, Section 46 2(a) an official or any other role
player involved in implementation of this must, declare to the accounting officer details of any
private or business interests which that person, or any close member, partner, or associate may
have in any proposed procurement or disposal process of or in any award of a contract by the
municipality

I, the: undersigned,

(Full names:_TLomiminm S Timpa |
(Identity Number: .\ O B084N OE T }
Residingat: 119e Dwmisteo? Busabucie pic

Do hereby declare that the information conained herain fall within my personal knowledge and are to the best of
my knowledge complete, true, and cormect; and

Further declare my financial interests, non-executive directorship previousty or currently held and remunerative
work, consuitancy and retainership positions held as follows:

_ 1. SHARES & OTHER FINANCIAL INTERESTS IN A BUSINESS ENTITY
Number of Value of Shares/ Member's Name of Institution or Business
Shares/Member’s Interest | Interest Entity

L _F [ F i P | =
77 AN A
2. NON-EXECUTIVE DIRECTORSHIP
Mame of Company Period
1
2.  n g —f 2
3. =t / il g ! 7 ]
4 : 2
5
f_c;:,
% {




3. REMUNERATIVE WORK, CONSULTANCY & RETAINERSHIPS
Name of Company& Type of Business Rand amount per Period
Oceupation month

1. ':F--_JI S oA . F =T

2 1A AL | =

s 1 771 7 R A S

4,

8.

4. RELATED PARTIED DOING BUSINESS WITH THE MUNICIPALITY (Related parties:
i Spouse, children, mother, father, sister, brother in terms of section 42.2 )
| Name of Company Relationship
1.
2' | J .Jll/ i [ F Pt
3 LT/ Jq 17 g
4, Fi FAlE & 7 e %
&
5. CRIMINAL RECORD
Type of Offence Dates/Term of Sentence
1, E=f % A
2. .’f i r.--’ i ‘I,r Fi .-". P
3.

And further dectare that.

a. |am South African citizen and ordinarily resident in the Republic,

b. |was never declared insohvent and | am nat an un-rehabilitated insolvent

c. |am not disqualified under any law from practicing any profession,

d. |was never convicted of fraud, or any other offence involving dishonesty and sentenced to a fing or
imprisonment ar both.

e. |was never at any fime been removed from an office of trust on account of breach of a fiduciary duty.

Signature of Humlm:,ﬁ'

Full Names: FLOWAIn Al & T imanA

SWORN to and SIGNED before me at __ &L n onthis Sune dayof 2ozt

The deponent having acknowledged that he knows and understands the contents of this affidavit, that the
contents are true, and that he has no objection to taking this oath and that he considers the oath to be binding on
hisfher conscience.

.F‘:. 2
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HOTES TO DISCLOSURE OF INTERESTS FORM
The following notes provide guidance for completing the relevant parts of the disclosure of interest form

Mote 1 - Shares and Financial Interests in a Business Entity
Disclose shares and other financial interests held in any private, public company, parinership, close corparation
or any other corporate bady recognized by law.
= A share is any invesiment that provides a dividend, including unit trusts, equities and government bonds.
»  Value refers to the current rand value of the shares.

Mote Z - Non-Executive Directorship
Disclose all non-executive directorship.

Note 3 - Remunerated Work, Consultancies and Retainerships

Disclose all remunerated work and empioyment,
F Remuneration means the receipl of banefits in cash or in kind.
* 'Work means rendering a service for which the person receives remuneration.
# A public service official must obtain the approval of hisher Minister for performing remunerated work
outside the public senice.

Disclogse any interasts in any consulting firm or company that provides advice or professional sarvices.
# Mame of client and nature of consultancy or retainership.
#  Type of business activity
# Value of benefits derrved may refer to benefits in cash or in kind,
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1. JOB DETAILS

_Salary- Number
Location
Occupational Classification
Designation

2. PERFORMAMNCE AGREEMENT ENTERED INTO EY AND BETWEEN:

The Bushbuckridge Local Municipality, herein represenied by Jasper Ngobeni in his capacity
as Municipal Manager (hereinafier referred to as the Employer or Supervisar)

And Thembisile Mary-Anne Mathabatha, Employee of the Municipality (hereinafter referred to
as the Employee)

WHEREBY IT IS AGREED AS FOLLOWS:

3. INTRODUCTION

3.1. The Employer has entered into a contract of employment with the Employee in terms of
section 57(1) (4) of the Local Government Municipal Systems Act 32 of 2000 (“the
Systemns Act”). The Employer and the Employee are hereinafter referred to as “the
Paries.”

3.2. The Systems Act, reads with the Contract of Employment concluded between the
parties, requires the parties to conclude an annual performance agreement within one
(1) month after the beginning of each financial year of the municipality.

3.3. The parties wish to ensure that they are clear about the goals to be achieved and secure
the commitment of the Employee to a set of outcomes that will secure local govemmeant

policy goals.

3.4. The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B), and
57(5) of the Systems Act

Bushbuckridge Local Municipality: FY 2025/2026
Performance Agreement: Ms T4 Mathabatha




4. PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is o -

4.1.

4.2,

4.3,

4.4,

4.5.

4.6,

4.7.

Bushbuckridge Local Municipality: FY 20252026

Comply with the provisions of Section 57(1) (b), (44), (4B), and (5) of the Act as well as
the employment contract entered into between the parties.

Specify objectives and targets defined and agreed upon with the employee and
communicate o the employer's expectations of the employee's performance and
accountabilities in alignment with the Integrated Developmant Plan, Serice Dalvary and
Budget Implementation Plan (SDBIP), and the Budgel of the municipality.

Specify accountabilities as set out in 8 performance pian, which forms an annexure 1o
the performance agreement.

Manitor and measure performance against set targeted cutputs.

Use the performance agreament as the basis for assassing whether the employes has
mel the performance expeactations applicable to her job.

In the event of outstanding performance, appropriately reward the employee; and

Give effect io the employer's commitment to a performance-oriented relationship with its
employess in atlaining equitable and improved servica dalivery.

Y

Performance Agreament. Ms T A Mathabatha
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5. COMMEMCEMENT AND DURATION

&.1.

5.2.

5.3,

5.4,

6.5.

6.1.

This Agreement will commeance on 01 July 2025 and will remain in force until 30 June
2026. thereafter a new Performance Agreement, Performance Plan, and Parscnal
Dewvelopment Plan shall be conciuded between the parties for the next financial year.

The parties will review the provisions of this Agreement during the month of June each
year, The parties will conclude a new Performance Agreement and Performance Plan
that replaces this Agreement at every quarter by not [ater than the beginning of each
successive quarier of the year.

This Agreement will ferminate on the termination of the Employee's contract of
employment for any reason.

The content of this Agreement may be revised at any time during the above-mentioned
penod to determing the applicability of the matlers agreed upon,

If at any time during the validity of this Agreement, the waork environment alters (whethar
as a result of government or council decisions or otherwise) to the extent that the
contents of this Agreement are no longer appropriate, the contents shall immediately be
revised

PERFORMANCE OBJECTIVES

The Performance Plan (Annexure A) sets oul
6.1.1. The performance objectives and targets that must be met by the Employee, and

6.1.2. The time frames within which those performance objectives and targets must be
met,

6.2. The performance objectives and targets reflected in Annexure A are set by the Employer

in consultation with the Employee and based on the Integrated Development Plan,
Senvice Delivery and Budget Implementation Flan (SDBIP), and the Budget of the
Employer and shall include key objectives, key performance indicators, target dates, and
weightings.

6.2.1. The key objectives describe the main tasks that need to be done.

Bushbuckridge Local Municipality: FY 2025/2028

Performance Agreement: Ms T.A Mathabatha
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BG.2.2 The key performance indicators provide the details of the evidence that must be
provided to show that a key cbjective has been achieved.

6.2.3. The target dates describe the timeframe in which the work must ba achievead,
6.2 4. The weightings show the relative importance of the key objectives to aach ather.

£.3.The Employee's performance will, in addition, be measured in terms of contributions o
the goals and strategees sel oul in the Emplover's Integrated Development Plan,

7. PERFORMANCE MANAGEMENT SYSTEM

7.1. The Employee agrees to participate in the performance management system that the
Employer adopis or introduces for the Employer, management, and municipal staff of the
Emplayer.

7.2. The Employes accepts that the purpose of the performance management system will be
to provide a comprehensive system with specific performance standards to assist the
Employer, management, and municipal staff to perform to the standards requirad.

T.3. The Employer will consult the Employee about the specific performance standards that
will be included in the performance management sysiem as applicable to the Employes.

7.4. The Employee underiakes to actively focus on the promotion and implementation of the
KPAs [including special projects relevant to the emploves’s responsibilities) within the
local government framework,

T.5. The criteria upon which the performance of the Emploves shall be assessed shall
consist of two components, both of which shall be contained in the Performance
Agreemeni

7.5.1. The Employee shall be assessed against both components, with a waighting of
80:20 allocated to the Key Performance Areas (KPAS) and the Core Competency
Requirements (CCRs), respectively

Bushbuckridge Local Municipality: FY 202572026
Performance Agreement Ms T.A Mathabatha




7.5.2 Each area of assesament will be weighted and will contribute a specific part o the
total score,

7.5.3. KPAs covering the main areas of work will account for 80% and CCRs will account
for 20% of the final assessment.

7.6.The Employee's assessment shall be based on her performance in terms of the
outpulsfoutcomes (performance indicators) identified as per the aftached Performance
Plan (Annexure A), which are linked to the KPA's, and will constitute 80% of the overall
assessment result as per the weightings agreed to between the Employer and

Employee:
OBJECTIVES LINKED TO KEY PERFORMANCE AREAS -B0%
Basic Service Delivery 5%
Municipal Financial Viability and T0%
Management
Local Economic Development 5%
Municipal institution development and 10%
Transformation
Good Governance and Public Participation | 10%
TOTAL 100%

7.7.The CCRs will make up the other 20% of the Employee’s assessment score. CCRs that
are deamead 1o be most cribcal for the Employee's specific job should be selected (V)
fram the list below as agreed fo between the Employer and Employee. Three of the
CCRs are compulsory for Municipal Managers:

COMPETENCY REQUIREMENTS FOR EMPLOYEES
CORE MANAGERIAL COMPETENCIES WEIGHT
Strategic Capability and Leadership “ 10%
People Management and empowerment ¥ 10%
Frogramme and Project Managemeant i 5%
Financial Managamsent W 10%
Change Leadership v 5%
Client Orientation and Cusfomer Foous # 10%
Governance Leadership v 5,
CORE OCCUPATIONAL COMPETENCIES
Moral Competence “ 5%
_Planning and organising “ 10%
Analysis and Innovation “ 5%
Knowledge and Information Management ¥ 5o
Communication W 10%%
Resulls and Quality Focus ¥ 10%%
Total percentage - 100%
7
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8. EVALUATING PERFORMANCE

8.1. The Performance Plan (Annexure A) to this Agreement sets out -

8.1.1.The standards and procedures for evaluating the Employee’s performance; and
8.1.2 The intervals for the evaluation of the Employee's performance.

B.2. Despite the establishment of agreed intervals for evaluation, the Employer may, in
addition review the Employee’s performance at any stage while ihe contract of
employment remains in force.

8.3. Personal growth and devalopment needs identified during any performance review
discussion musi be documented in a Personal Development Plam as well 23 the actions
agreed to, and implementation must take place within set time frames.

8.4. The Employee's performance will be measured in termes of contributions to the goals and
sirategias set out in the Employer's IDP.

8.5. The annual performance appraisal will invobee:;
8.5.1. Assessment of the achievement of results as outlined in the performance plan:

8511 Each KPA should be assessed according to the extent to which the
specified standards or performance indicators have been met and with
due regard to ad hot tasks that had to be perdormed under the KPA.

8512 An indicative rating on the five-paint scale should be provided for each
KPA

8513 The applicable assessment rating calculafor (refer to paragraph 6.5.3
below] must then be used to add the scores and calculate a final KP&
SCOTE.

Bushbuckridge Local Municipality: FY 20252026
Performance Agreement: Ms T.A Mathabatha




B.52 Assessment of the CCRs

B8.52.1. Each CCR should be assessed according to the extent to which the
specified standards have bean mat,
B.5.2.2, An indicative rating on the five-point scale should be provided for each

CCR.

B523.  This rating should be muliplied by the weighting given to each CCR
during the confracting process to provide a score,

8524 The applicable assessment rating calculator {refer to paragraph 6.5.1)
mwst then be used to add the scores and calculate a final CCR score,

8.5.3. Overall rating

B.53.1, An overall rating is calculated by using the applicable assessment-rating
calculator. Such an overall rating represents the outcome of the

performance appraisal,

8.6. The assessment of the performance of the Employee will be based on the following

raling scale for KPAs and CCRs:

Key Performance Areas Rating Scale

=

Lewvel Class Interval | Description

Rati

1l2[ala]5

above  fully

5 Cutstanding Performance far exceeds the standard expected
performance of an employee at this level The appraisal
indicates that the Employee has achieved the
effective  results
perfiormance criteria and indicators as specified in
the PA and Performance plan and maintainaed this
in all are@s of responsibility thraughout the year.

4 Perfarmance Performance ks significantly  higher than the
gignificanthy standard expecied in the job. The appraisal
above indicates that the Employee has achieved above
expectations fully effective results against more than half of the
performance criteria and indicators, and fully
achieved all others throughout the year.

Flan

3 Fully effective Performance fully meets the standards expected
in all areas of the job. The appraisal indicates that
the Employes has fully achiaved effeclive resulls
against all significant performance criteria and
indicators as specified in the PA and Performance

Bushbuckridge Local Municipality: FY 202512026
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Level

Class Interval

Description

Ratin

1(2]3]4]8

hlat
effective

fully

Performance is below the standard required for
the job in key areas, Performance meels some of
tha standards expected for the job. The
review/assessment indicates that the employee
has achieved below fully effeclive resulls against
more than half the key performance criteria and
indicators as specified in the PA and Parformance
Plan,

Unaccepiable
performance

Perfiormance does nof mest the standard
expectsd for the job. The reviewlassessment
indicates that the employes has achieved fully
effective results against all the performance
criteria and indicators as specified in tha PA and
Paerlormance Plan. The employee has failed 1o
demonsirate the commitment or ability to bring
performance up ta the level expacted in the job
despite management efforts o encourage
improvamant

Core Competency Rating Scale

Level

Clazs Intarval

Description

Supervisor

Sought out for deep, specialized expertize. Leads
the direction of the enlire organization. Defines
modelsithearias of best practica.

Advanced

Understands and applies mare complex concepis
and methods. Leads and direcis people or
groups of recognized specialists, Able to perform
in-depth analysss.

Competent

Indapendantly develops and apples more
advanced and methods

Basic
Competence

Applies basic concepts and methods bul requires
supervision and coaching

Mot
Comphatad

yet

Demonstrates  none  of  the
companents of the core competency

guideline's

8.7.For purposes of evaluating the annual performance of the Employee, an evaluation panel
shall be constituted of the following persons:

Bushbuckridge Local Municipality: FY 2025/2026
Performance Agreement: Ms T.A Mathabatha
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&.7.1. Municipal Manager.

8,7.2 Chairperson of the perfformance and audit committee.

8.7.3, Member of the mayoral or executive committee who is relevant o the specific
depariment.

B.7.4. Municipal Manager from another municipality; and

9. SCHEDULE FOR PERFORMANCE REVIEWS

9.1. Thie performance of the in refation 1o her performance agreement shall be reviewed on
the following dates, with the undersianding that reviews in the first and third quarter may

be verbal if perfformance is salisfaciory:

First quarter - July — September 2025
Second quanter : Qetober = December 2025
Third quarter - January — March 2026
Fourth quarter s April = June 2026

9.2. The Employer shall keep a record of the mid-year review and annual assessment

meetings.

8.3. Parformance feedback shall be based on the Employer's assessmant of the Employvee’s

performance,

3.4. The Employer shall be entilied 1o review and make reasonable changes to Annaxura AT
provisions from time to time for cperational reasons, The Employee will be fully
consulted before any such change s made.

9.5.The Employer may amend the provisions of Annexure A whenever the performance
management sysiem is adopled, implemented, andfor amended as the case may ba. In
that case, the Emploves will ba fully consulled before any such change is mada.

10. DEVELOPMENTAL REQUIREMENTS

The Personal Developmeant Plan (PDP) for addressing developmental gaps is attached as
Annexura B.

11
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11. OBLIGATIONS OF THE EMPLOYER

The Employer shall -
11.1. Create an enabling envircnment to facilitate effective performance by the
employee,

11.2 Provide access io skills development and capacity-building cpportunities,

11.% Work collaboratively with the Employee to solve problems and generate solutions
to comman problems that may impact the performance of the Employee.

11.4. On the request of the Employea, delegate such powers reasonably required by the
Employee to enable her to meet the performance objectives and targets
established in terms of this Agreameant; and

11.5. Make available to the Employee such resources as the Employes may require from
time to time to assist her to meet the perdormance objectives and targets
established in terms of this Agreement

12. CONSULTATION

121, The Employer agrees to consult the Employee timeously where the exercising of
the powers will have amangst othars —

12.1.1. A direct effect on the parformance of any of the Employee's functions.

12.1.2. Commit the Employee to implement or o give effect to a decision made by the
Employer, and

12.1.3. A substantial financial effect on the Employer.

12.2. Tha Employer agrees to inform the Employee of the oculcome of any decisions
taken pursuant to the exercise of powers contemplated in 10.1 as soon as is
practicable to enable the Employee to take any necessary action without delay.

13. MANAGEMENT OF EVALUATION OUTCOMES

134. The evaluation of the Employee’s performance shall form the basis for rewarding
outstanding performance or comecting unacceplable performance.

13.2 A performance bonus of between 5% to 14% of the total remuneration package
may be paid to the Employes in recognition of outstanding performance o be
constdubed as follows:

12
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13.2.1. A score of 130% to 145% shall be awarded a parlormance bonus ranging from
9% to 9%; and

13.2.2. A score of 150% and above is awarded a performance bonus ranging from 10%
1o 14%.

13.2.3. BLM policy shall apply for rewarding good performance as adopted by the
council,

13.3. In the case of unacceptable performance, the Employer shall —

13.3.1. Provide systematic remedial or developmental support to assist the Employee to
improve her performance; and

13.3.2, After appropriate performance counseling and having provided the necassary
guidance and! or support as well as a reascnable time for performance
improvement, the Emplover may consider steps to ferminate the contract of
employment of the Employee on grounds of unfitness or incapacity 1o carry out her
duties.

14. DISPUTE RESOLUTION

14.1. Any dsputes about the nature of the Emploves's parformance agreement, whether it
ralates to key responsibadities, pronties, methods of assessment, and/ or any other
matier provided for, shall be mediated by —

14.1.1. The MEC for local government in the province within thirty {(30) days of receipt of
a formal dispute from the Emploves, or

14.1.2. Any other person appointed by the MEC.

14.1.3. In the case of managers direclly accountable to the municipal manager. a
member of the municipal council, provided that such member was not part of the
avaluation panel provided for in sub-regulation 27(4) (e) of the Municipal
Performance Regulations, 2006, within thirty {30) days of receipt of a formal dispute
from the employee wihose decision shall be final and binding on both parties.

14.2. In the avent that the mediation process contemplated above fails, clause 20.3 of
the Contract of Employment shall apply.

13
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15. GENERAL

15.1. The conients of this agreement and the outcome of any review conducted in
terms of Annexure A may be made available to the pubdic by the Employer.

15.2, Mothing in this agreement diminishas the obligations, duties, or accountabilities of
the Employee in terms of her confract of employment, or the effects of existing or new
reguiations, circulars, policies, directives, or olher instruments.

15.3. The performance assessment results of the employee shall be submitted to the
MEC responsible for local government in the relevant province as well as the national
minister responsible for local govemment.

16. SIGNING
Thus, done and signed at R LM J'L)Ilflff on this the & of T ! 2025
AS WITNESSES:

e EMPLOYEE °
2 &%“’

AS WITNESSES: g
9

-
= MUNIGIRAEMANAGER
%ﬁ' r/leﬂeﬂ.n R

2: ] VT~ ;L.,
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17. Annexures

17.1. Annexure A: Performance Plan
17.2. Annexure B: Personal Developmeant Plan
17.3. Disclosure of Interest
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ANNEXURE A
PERFORMANCE
PLAN
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PERFORMANCE PLAN FOR 2025/2026

Section 25 (1)-{4) of the Local Government Municipal Performance Regulations for
Municipal Managers and Managers directly accountable to the Municipal Manager,
Regulation 805 of 2006 states that a perormance plan sels out the performance
objectives and targels, as well as the time frames within which such have to be met,

The performance objectives and targets reflacted in this performance plan are set by the
employer in consultation with the employee and based on the Integrated Development
Plan, Service Delivery and Budget Implementation Plan (SDBIP), and the Budget of the
municipality. The plan shall include key objectives, kay performance indicators, target
dates, and weightings.

The perfnrmann:e plan describes:
The key objectives describe the main tasks that need to be done.
*» The key performance indicators that provide the details of the evidence to be
provided to show that a key objective has been achieved.
* The target dates that describe the timeframe in which the work must be achieved,
»  The weightings show the relative importance of the key objectives to each other,

The employee's performance shall, in addition, be measured in terms of contrbutions to
the goals and strategies set out in the employer's Integrated Development Plan,

Section 26 (5) of the Local Government Municipal Performance Regulations for
Municipal Managers and Managers directly accountable to the Municipal Manager,
Regulation 805 of 2006, stipulate that the criteria upon which the performance of the
employea must be assessed consist of two components:

»  Key Performance Areas - Weighs 80%
* Core Competency Requirement — Weighs 20%

The plan is highlighted in the Summary Below:

Bushbuckridge Local Municipality: FY 2025/2028
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ANNEXURE B

PERSONAL
DEVELOPMENT
PLAN

Bushbuckndge Local Municipality: FY 20252026
Performance Agreement Ms. T.A Mathabatha



PERSONAL DEVELOPMENT PLAN (PDP) FY 2025/2026
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BUSHBUCKRIDGE

Loy wvasiFALIFY

DIRECTORATE Finance
JOB TITLE Chief Financial Officer
EMPLOYEE Thembisile Mary-Anne Mathabatha
FPURPOSE To enhance skills and competencies to execute the responsibilities in an effective
manner

AREA OBJECTIVE OF TYPE OF TIME FRAME
IDENTIFIED FOR DEVELOPMENT INTERVENTION (ON- (TARGETED
DEVELOPMENT THE-JOE TRAINING, QUARTER})

BURSARY, COURSES

t Tﬁ} €ulon C2
ﬁ’icﬁfﬂ C St € margptt MR A y
M-[Dpn’ﬁr SElLS %Uﬂ&.ﬂgﬂ MQm&gr

Bushbuckridge Local Municipality: FY 2026/2026
Perfarmance Agreament: Ms, T.A Mathabatha




ANNEXURE C

DISCLOSURE OF
INTEREST

Bushbuckridge Local Municipality: FY 2025/2026
Performance Agreement Ms. T.A Mathabatha
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BUSHB AIDG

LEEAL HIPHICIFALITY

Bushbuckridge Local Municipality

DISCLOSURE OF INTERESTS FORM

In terms of the supply chain management policy, Section 46 2(a) an official or any other role player
involved in implementation of this must, declare to the accounting officer details of any private
or business interests which that person, or any close member, partner, or associate may have in
any proposed procurement or disposal process of or in any award of a confract by the

municipality

|, the undersigned,

(Full nm;:&ﬁnuﬁit Mot bedto,

(dentity Number: 79 /3/€0¥ouofl )

Residing at: _&fdlpm.!k

Do hareby daclare thal the infarmalion contained herein fall within my personal knowledge and are ho the best of
iy knowledge compleba, true, and comecl; and

Furthar declare my financial inberests, non-execufive directorship previously or curmently held and remunerative
work, consultancy and relsinership posifions held as follows:

1. SHARES & OTHER FINANCIAL INTERESTS IN A BUSINESS ENTITY

MNumber of Value of Shares! Member's Hame of Institution or Business
Shares/Member's Interast | Interest Entity
OT) Pl 2jof-—oC — |
EAC @m B2 2
OOV o SR PO - O T Grow P
o, AlIpo =0 O EL Clepota
2. NON-EXECUTIVE DIRECTORSHIP
Mame of Company Pariod
1. |
2. \ 2 |
3, ViTas |
4 == R I
LS. |




3. REMUNERATIVE WORK, CONSULTANCY & RETAINERSHIPS
Hame of Companyk Type of Business Rand amount per Period
Occupation month
1.
2. ) Fi PT
3 T T |
4 Y S
5
4. RELATED PARTIED DOING BUSINESS WITH THE MUNICIPALITY (Related parties:
Spouse, children, mother, father, sister, brother in tarms of section 42.2 )
Hame of Company Relationship
1. e
2 3 /o
3 ["'_F.-
4, e
5.
5. CRIMINAL RECORD
Type of Offence Dates/Term of Sentence
1' E ..I'r o
2. N VA
3 S
And further dedare that

3. | am South African cilizen and ordinarily residend in the Republic.

b. 1was never dedared insofvent and | am not an un-rehabilialed insolvenl.

¢. |am not disquaiified undear any Law from practicing any profession.

d. Iwas never convicled of fraud, or any other offance involving dishonesty and santenced o a fine or
imprsanment of bolh

& Iwasnmmra!mymbmnm'ru:rw:lImsnaﬂinufmanmmafhrﬂﬂfaﬁdu:mdw

Elgnalur&ufﬂnmmﬂa
Full Names: Iherrsla-.-m

: o e kg
SWORN Lo and SIGNED before me m-EM_SH' bqkﬂrﬂm RO dayollarg  Beosd
The depanent kaving acknowiedged that ha knows and tands the contends of (his affidavil, that the

contents ane true, and thal he has no objection o aking this oath and that he consigers the oath to be binding on
hisfher conscience

)




NOTES TO MISCLOSURE OF INTERESTS FORM
The foliowing notes provide guidance for completing the relevant pars of the dieclogure of intenest form

Mote 1 - Shares and Financial Interests in a Business Entity
Disclose shares and other financial interests held in any private, public company, partnership, close corporation or
any olher corporale body recognized by law.
# A share is any investimen that provides a dividend, including unif trusts, equities and govemment bonds.
= Value refers to the current rand value of the shares.

Mate 2 - Non-Executive Directorship
Dischose all non-execubive dinechorship.

Mote 3 = Remunerated Waork, Consultancies and Retainerships

Disclose all remunarated work and emphoymean,
» Pemunerafion means the recept of benedits in cash or in kind.
» Work means rendening a senvice for which Bhe person recelves remuneration.
# A public service official must oblzin the approval of hisfer Minister Tor performing remunerated work
outside the public service,

Disclose any inherests in any consuliing finm o company fhat provides advice or professional services,
Mame of client and nalure of consultancy or retainership.

Type of business activity

Value of banefits derived may refer to benafits in cash or in kind,

L LB U




BUSHBUCKRIDGE

LOCAL MUNICIPALITY

PERFORMANCE AGREEMENT

BUSHBUCKRIDGE LOCAL MUNICIPALITY
Represented by
| KGOBENI
[HEREINAFTER REFERRED TO AS THE ACCOUNTING OFFICER/ MUNICIPAL MANAGER]
AN

A. KHUMALO

[HEREINAFTER REFERRED TO AS THE DIRECTOR OF TECHNICAL SERVICES]
(FOR THE PERIOD 01 JULY 2025 UNTIL 30 JUNE 20:26)
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1. JOB DETAILS

salary- Number S010284

Location Bushbuckridge Local Municipality
Occupational Classification | Executive e
Designation Director Technical Services

2. PERFORMANCE AGREEMENT ENTERED INTO BY AND BETWEEMN:

The Bushbuckridge Local Municipality, herein represented by Jasper Ngobeni in his capacity
as Municipal Manager (hereinafter refemred to as the Employer or Supervisor)

And Amos Khumalo, Employee of the Municipality (hereinafier referred o as the Employes)

WHEREBY IT IS AGREED AS FOLLOWS:

3, INTRODUCTION

3.1. The Employer has entéred into a contract of employment with the Employee in terms of
section 57(1) (4) of the Local Government Municipal Systems Act 32 of 2000 (“the
Systems Act’). The Emplover and the Emplovee are hereinafter referred o as “the
Partias.”

3.2. The Systems Act, reads with the Contract of Employment concluded between the
parties, requires the parties o conclude an annual performance agreement within ong
(1) month after the baginning of each financial year of the municipality.

3.3. The parties wish o ensure that they are clear aboul the goals to be achieved and secure
the commitment of the Employee to a set of outcomes that will secure local government

policy goals,

3.4, The parties wish to ensure thatl there is compliance with Seclions 57(44), 57(48), and
57(5) of the Systerns Act

L]

Bushbuckridge Local Municipality; FY 2025/2026
Performance Agreement: A Khumalo




4. PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is fo —

4.1.

Comply with the provisions of Section 5T(1) (b), (4A), (4B), and (5) of the Act as wall as
the empioyment confract entered into between the partias.

4.2, Specify objectives and fargefs defined and agreed upon with the employee and

4.3

4.4,

4.5

4.4

4.7,

Bushbuckridge Local Municipalty: FY 2025/2026
Performance Agreement: A Khumalo

communicate 1o the employers expectations of the employee's performance and
accountabilities in alignment with the Integrated Development Plan, Service Delivery and
Budget Implementation Plan (SDBIP), and the Budget of the municipakity.

Specify accountabilfies as sat out in a performance plan, which forms an annexure fo
the performance agreement.

Monitor and measure performance agains! set targeted outputs.

Use the performance agreement as the basis for assassing whether the employes has
met the performance expectations apphcabla to his job.

In the event of outstanding performance, appropriately reward the employes; and

Giva effect to the employer's commitment to a8 performance-orientated relationship with
its employes in attaining equitable and improved serdics delivery.




5. COMMENCEMENT AND DURATION

5.1

o2

5.3.

54,

5.5.

B.1.

6.2

This Agresment will commence on (09 July 2025 - 30 June 2025). Thereafter, 8 new
Perormance Agreement, Performance Plan, and Personal Development Plan shall be
concluded between the parties for the next financial year portson thereof.

The parties will conclede a new Performance Agreemant and Performance Plan that
replaces thizs Agreement at every quarier by nof later than the beginning of each
successive quarter of the year.

Thiz Agreement will termingte on the termination of the Employee’s contract of
employment for any reason.

The content of this Agreement may be revised at any time during the above-mentioned
period o determing the applicability of the matters agreed upon.

If at any time during the validity of this Agreement, the work environment alters {wheather
a5 8 result of government or council decisions or otherwise) to the extent that the
contents of this Agreament are no longer appropriate, the contents shall immediately be
revised,

PERFORMANCE OBJECTIVES

The Performance Plan (Annexure A) seis out-
&.1.1. The performance chjectives and targets that must be met by the Employee; and

6.1.2. The time frames within which those performance cbjectives and targets must be
met

The performancse objectives and targets reflectad in Annesxure A ane set by the Employver
in consultation with the Employee and based on the Integrated Development Flan,
Service Delivery and Budget Implementation Plan (SDBIP), and the Budget of the
Emgployver and shall include key objectives, key performance indicators; target dates and

weightings.

§.2.1. The key objeclives describe the main tasks that need to be done

Bushbuckridge Local Municipality: FY 202572025
Perfarmance Agreement A Khumalo




6.2.2. The key performance indicatars provide the details of the evidence that must be
provided to show thal a key objective has been achieved.

6.2.3. The larget dates describe the timelrame in which the work must be achieved.
6.2.4. The weightings show the relative importance of the key objectives to each other,

6.3. The Emplovee's performance will, in additton, be measured in terms of contributions 1o
the goals and sirategies sel out in the Employer’s Infegrated Development Plan

7. PERFORMANCE MANAGEMENT SYSTEM

7.1, The Emplovee agrees fo paricipate in the performance management sysiem that the
Employer adopts or introduces for the Employer, management, and municipal staff of the
Emplayar.

7.2. Tha Employes accepts that the purpose of the pedfarmance management system will be
to provide a comprehensive system with specific performance standards to assist the
Employer, management, and municipal staff to perfarm 1o the standards required.

7.3, The Employer will consult the Employes about the specific perfformance standards that
will be included in the performance management system as applicable 1o the Employee

7.4, The Employee undertakes to actively focus on the promofion and implamentation of the
KP&s (including special projects refevant to the employee's responsibilities) within the
lecal government framework.

7.5. The criteria upon which the performance of the Employes shall be assessed shall
consist of two components, both of which shall ba contained in the Pedformance

Agreement

7.5.1. The Emplovee shall be assessed against both components, with a weighling of
B0:20 allocated to the Key Performance Areas (KPAs) and the Core Compatency
Requirements (CCRs) respectively.

Bushbuckridge Local Municipality: FY 20252026
Performance Agreement: A Khumalo
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7.5.2.Each area of assessment will be weighted and will contribute a specific part to the
total scone.

7.5.3.KPAs covering the main areas of work will account for 80% and CCRs will account
for 20% of the final assessment.

7.6.The Employee's assassment shall be based on his performance in terms of the
oulputsfoutcomes (performance indicators) dentified as per the attached Performance
Plan (Annexure A), which are linked to the KPA's, and will constitute B0% of the ovarall
assessment result as per e weightings agreed to between the Employer and

Employee:
OBJECTIVES LINKED TO KEY PERFORMANCE AREAS -80%
Basic Service Delivery T0%
Lecal Economic Development 5%
Municipal Financial Viability and 10%
Management
Municipal institution development and 5%
Transformation
Good Governance and Public Participation | 10%
TOTAL 100%

7.7.The CCRs will make up the other 20% of the Employee's assessment score, CCRs that
are deemed to be most critical for the Employee's specific job should be selected (V)
from the list below as agreed to between the Employer and Employee. Three of the
CCRs are compulsory for Municipal Managers:

COMPETENCY REQUIREMENTS FOR EMPLOYEES
CORE MANAGERIAL COMPETENCIES WEIGHT
| Strategic Capability and Leadership v 10%
| People Management and empowerment v 10%
Programme and Project Management v 5%
Financial Managemant ¥ 105
| Change Leadership ¥ 5%
| Client Orientation and Customer Focus ¥ 10%
Governance Leadership - v B
CORE OCCUPATIONAL COMPETENCIES
Moral Competence i 5%
Planning and organising v 10%
Analysis and Innovation v 5%
Knowledge and Information Management - 5%
Communication ¥ 10%
Results and Quality Focus ¥ 10%
Total percentage - 1005

Bushbuckridge Local Municipality: FY 20252026 )
Performance Agreement; A Khumalo AS gﬁ




8. EVALUATING PERFORMANCE

8.1. The Performance Plan (Annexure A} to this Agreement sets oul =

8.1.1.The standards and procedures for evaluating the Employee’s performance; and
2.1.2.The intervals for the evaluation of the Employes's periormance.

8.2, Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Emplovee's performance at any stage while the contract of
employment remains in force.

8.3 Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan a5 well as the aclions
agreed to and implementation must take place within set time frames.

8.4. The Employee's performance will be measured in terms of contribubions 1o the goals and
sirategies set out in the Employer's IDP.

85, The annual performance appraisal will imvohee:
B.5.1. Assessment of the achievement of results as outlined in the performance plan:

8.5.1:1. Each KPA should be assessed according to the extent to which the
specified standards or parformance indicators have been met and with
due regard to ad hoc lasks that had to be performed under the KPA.

8512 An indicative rating on the five-point scale should be provided for each
KPA.

B.5.1.3. The apphcable assessment rating cabculator {refer to paragraph 6.5.2
below) must then be uvsed to add the scores and calculate a final KPA
BCOMNE.

Bushbuckridge Local Municipality. FY 202572026
Performance Agreement. A Khumalo
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B.52 Assessment of the CCRs

8521 Each CCR should be assessed according fo the extent to which the
specified standards have been met.
B8.5.2.2, An indicalive rating on the five-point scale shoukd be provided for each

CCR.

8523 This rating should be mullipbed by the weighting given to each CCR
during the contracting process to provide a score.

8524 The applicable assessment rating calculator (refer o paragraph 6.5.1)
must then ba used o add the scores and calculate a final CCR scare.

8.5.3. Dverall rating

B.5.3.1. An overall rafing is calculated by using the applicable assessment-rating
calculator. Such an overall rating represents the oulcome of the

performance appraisal.
8.6. The assessment of the performance of the Employee wil be based on the following
rating scale for KPAs and CCRs:
Key Perormance Areas Rating Scale
Level Class Interval | Description Rating
il ) 1]2[3]4]56
2 Dtstanding Performance far exceeds the standard expected
performance of an employee at this level The appraisal
indicates that the Employes has achieved the
above fully effective results =gainst all
perfarmance criteria and indicators as specified in
the PA and Performance plan and maintained this
in all areas of responsibility throughout the year,
4 Performance Performance is significantly higher than the
significantly standard expected in the job. The appraisal
above indicates that the Employee has achiewved above
expectations fully effective resulls against more than half of the
performance criteria and indicators, and fully
achieved all others throughout the year.
3 Fully effective Performance fully meets the standards expacted
in all areas of the job. The appraisal indicates that
thes Employee has fully achieved aeffective results
against all significant performance criteria and
indicators as specified in the PA and Performance
Plan.
Q

Bushbuckridge Local Municipality: FY 202572026

Performance Agreament. A Khumalo




Class Interval

Description

Ratin

1]2

?3[#[5

Mot
effective

fulty

Performance is befow the standard required for
the job in key areas. Performance meets some of
the standards expected for the job. The
reviewlassessmant indicates that the employes
has achieved below fully effective results against
more than half the key performance criteria and
indicators as specified in the PA and Performance
Flan.

Unacceptabla
performance

Performance does nol meet the standard
expected for the job. The reviewlassessment
indicates that the emplovee has achieved below
fully effective results against all the performance
criteria and indicalors as specified in the PA and
Parformance Plan. The employea has failed o
demonsirale the commitment or abilly to brng
performance up to the level expected in the job
despite management efforis 1o  encourage
improvemeant.

Core Compeatency Rating Scale

Lewel

Class Interval

@ﬂpﬁm

5

Supervisor

Sought out for deep, specialized expertise, Leads
the direction of the entire organization Defines
modelsthearies of best praclice,

Advandad

and methods. Leads amd directs people or
groups of recognized specialists. Able to perform

Understands and applies more complex concepls

in-depth analysis.

Competent

advanced concepls and methods

Independently develops and applies more

Applies basic concepls and methods but regquires
supervision and coaching

components of the core compalency

Demonstrates  none  of the  guideling's

shall be constituted of the following parsons:

Bushbuckridge Lecal Municipality: FY 20252026
Performance Agreement; A Khumalo

B.7. For purposes of evaluating the annual performance of the Employes, an evaluation panel
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8.

10.

8.7.1.Municipal Manager.

B.7.2 Chairperson of the performance and audit commities,

B8.7.3. Member of the mayoral or executive commitbes who i relevant o the specific
department

8.7.4. Municipal Manager from anather municipality; and

SCHEDULE FOR PERFORMAMNCE REVIEWS

8.1. The performance of each Employee in relation to his performance agreement shall be
reviewed on the following dates, with the understanding that reviaws in the first and third
quarter may be verbal if performance is satisfactory;

First quarter »July = Septamber 2025
Second quarter : Detober — December 2025
Third quarter : January = March 2026
Fourth quarter : April = June 2026

8.2 The Employer shall keep a record of the mid-year review and annual assessment
meefings.

8.3. Performance feadback shall be based on the Employer's assessment of the Employes’s
perfermancs,

8.4, The Employer shall be entitied to review and make reasonable changes to Annexure *A°
provisions from lme to time for operational reasons. The Employee will be fully
consulted before any such change is made.

8.5 The Employer may amend the provisions of Annexura A whenever the performance
management system is adopled, implemented, andfor amended, as the case may be. In
that case, the Employee will be fully consulted before any such change is made.

DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure B,

Bushbuckridge Local Municipality: FY 2025/2026
Performance Agreement: & Khumalo
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11. OBLIGATIONS OF THE EMPLOYER

The Employer shall =

11.1.  Create an enabling envionment to facilitate effective performance by the
employes,

11.2 Provide access lo skills development and capacity-building opportunities.

11.3. Work colfaboratively with the Employee to solve problems and generate solutions
to commion problems that may impact the performance of the Employesa.

11.4, On the request of the Employee delegate such powers reasonably required by the
Employee lo enable him 1o mee! the performance objectives and targets
established in tarms of this Agreement; and

11.5. Make available to the Employee such resources as the Emploves may require from
time to time fo assist him lo meel the performance objectives and targets
established in terms of this Agreement.

12. CONSULTATION

121 The Employer agrees to consult the Employee timeously where the exercising of
thie powers will hava amongst others -

12.1.1. A direct effect on the performance of any of the Empoyes's funclions.

12.1.2. Commit the Employee to implement or to give effect to a decision made by the
Ermployer; and

12.1.3. A substantal financial effect on the Employer.

12.2. The Employer agrees to inform the Employee of the outcome of any decisions
taken under the exercise of powers contemplated in 10.1 a8 soon as is praclicable
to enable the Employee io take any necessary action without delay.

13. MANAGEMENT OF EVALUATION OUTCOMES

13.1. The evaluation of the Employee's performance shall form the basis for rewarding
outstanding performance or correcting unacceptable performance.

13.2. A performance bonus of between 5% to 14% of the total remuneration package
may be paid to the Employee in recognition of outstanding performance to be
constituted as follows:

12
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13.2.1. A score of 130% to 149% shall be awarded a performance bonus ranging from
5% to 9%; and

13.2.2. A score of 150% and above is awarded a performance bonus ranging from 10%
o 14%.

13.23. BLM policy shall apply for rewarding good performance as adopted by the
coundil,

133 In the case of unacceptable performance, the Employer shall -

13.3.1. Provide systematic remadial or developmental support (o assist the Employee to
improve his performance; and

13.3.2. After appropriate performance counseling and provided the necessary guldance
and/ or support, as well as a reasonable time for performance improvement, the
Employer may consider steps to terminate the contract of employment of the
Emplayea on grounds of unfitness or incapacity to carry out his duties,

14. DISPUTE RESOLUTION

141, Any disputes about the nature of the Employee's performance agreement, whether it
relates to key responsibiliies, priorities, methods of assessment, and/ or any other
matier provided for, shall be mediated by -

14.1.1. The MEC for local government in the pravinee, within thirty (30) days of receipt of
a formal dispute from the Employee, or

14.1.2. Any other person appointed by the MEC.

14,13, In the case of managers direclly accountable to the municipal manager, a
member of the municipal council, provided that such member was not part of the
evaluation panel provided for in sub-regulation 27(4) (g) of the Municipal
Performance Regulations, 2006, within thirty (30) days of receipt of a formal dispute
from the employes whose decision shall be final and binding on both parties.

14.2. If the mediation process contemplated above fails, clause 20,3 of the Contract of

Employment shall apply.

Bushbuckridge Local Municipality: FY 202572026
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15. GENERAL

16.1. The contents of this agreement and the ocutcome of any review conducted in
terms of Annexure A may be made available 1o the public by the Employer.

15.2, Mothing in this agreement diminishes the abligations, duties, or sccountabilties of
the Employee in terms of his contract of employment, or the effects of existing or new
regulations, circulars, policies, directives, or ather instruments.

15.3. The performance assessment rasults of the employee shall be submitted to the
MEC responsible for local government in the relevant province, as well as the national

minister responsitle for local government.

16. SIGNING

T - -
Thus, done and signed at L"!.Eﬂh i kNAGE onthisthe | & of TU Y 2025

AS WITNESSES:

e

AS WITNESSES:
1- l\u‘{( e "

/|
i . [ i g-" 2 .|I_..
21 g'gr{l?l_lb .I-.'r x ""f"'-
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17. Annexures

Annexure A: Performance Plan

Annexure B: Personal Development Plan
Annexure C: Disclosure of Interest
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ANNEXURE A
PERFORMANCE
PLAN
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PERFORMANCE PLAN FOR 2025/2026

Section 25 (1)-(4) of the Local Government Municipal Performance Regulations for
Municipal Managers and Managers directly accountable to the Municipal Manager,
Regulation 805 of 200G, refers that a performance plan sets out the performance
objectives and targets, as well as the time frames within which such have to be met.

The performance objectives and targets reflacted in this peformance plan are set by the
employer in consultation with the employee and based on the Integrated Development
Plan, Service Delivery and Budget Implementation Plan (SDEBIF), and the Budget of the
municipality. The plan shall include key objectives; key performance indicators; target
dates, and weighlings.

The parﬁ:mﬂanae plan describes:
The key objectives describe the main tasks that need to be done.
» The key performance indicators that provide the details of the evidence to be
provided to show that a key objective has been achieved,
* The target dates that describe the timeframe in which the work must be achieved.
*  The weightings show the relative importance of the key objectives to each other.

The employee's performance shall, in addition, be measured in terms of contributions to
the goals and strategies set out in the employer's Integrated Development Flan.

Section 26 (5) of the Local Govermnment Municipal Performance Reqgulations for
Municipal Managers and Managers directly accountable to the Municipal Manager,
Regulation 805 of 2006, stipulate that the criteria upon which the performance of the
employea must be assessed consist of two components:

»  Key Performance Areas — Weighs B0%
» Core Competency Requirament — Weighs 20%

The plan is highlighted in the Summary Below:

Bushbuckndge Local Mumnicipalty: FY 20252026
Performance Agreament. A Khumalo
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ANNEXURE B

PERSONAL
DEVELOPMENT
PLAN

Bushbuckrdge Local Municipality: FY 20252026
Performance Agreement: A Khumalo



PERSONAL DEVELOPMENT PLAN (PDP) FY 2025/2026

LOCHL MyURICHALIFYT

arganizational design,
strategic budgeting and
research.

DIRECTORATE Technical Services
JOB TITLE Director
EMPLOYEE A Khumalo
PURPOSE To enhance skills and competencies to execute the responsibilities in an effective
manner
AREA OBJECTIVE OF TYPE OF TIME FRAME
IDENTIFIED FOR DEVELOPMENT INTERVENTION {ON- (TARGETED
DEVELOPMENT THE-JOB TRAINING, QUARTER)
BURSARY, COURSES
To be conversant with [abour : Quarter 2
Human Resources olatad Mo Labaur relations course
Management
WS Bdvan gkillz and I : Qduarter 3
Municipal knowledae in strategic Admrgn.mu certificate in
Governance municipal leadership, local municipal governance
government ethics,

Bushbuckridge Local Municipality: FY 20252026

Parformance Agreement: A Khumalg




ANNEXURE C

DISCLOSURE OF
INTEREST

Bushbuckridge Local Municipality: FY 20252026
t: &, Khumal



=i i,‘-

LOCTAL MUMICYALITY

Bushbuckridge Local Municipality

DISCLOSURE OF INTERESTS FORM

In terms of the supply chaln management policy, Section 46 2(a) an official or any other role player
involved in implementation of this must, declare to the accounting officer detalls of any private
or business interests which that person, or any close member, partner, or associate may have in
any proposed precurement or disposal process of or in any award of & contract by the
municipality

I, ihe undersigned,

(Full namu:)i‘_-;ﬂ,fg Sa ﬁ"LU"E-‘iI “HWJ"}

entity Number: S8 ¢ €22( 0
L:?;anﬂ ﬁ é #116’5/? e (i stsfe
Eﬁiﬁ Poaaten _Im(‘jfum"f

D herisby declane thal the information contained henen fail within my personal knowledoe and are o the best of
mry knowiedge complele, true, and conect, and

Further declare my financial intares!s, non-axecutive directorship presiously or currently held and remunerative
work, congultancy and refainership positions held as follows:

1. SHARES & OTHER FIMANCIAL INTERESTS IN A BUSINESS ENTITY |

Mumber of Value of Shares/ Member's Name of Institution or Business |
Shares/Member's Interest | Interest Entity |
IS [ESTe [fea A Frader |
—

_-_-_______._-—-—":_ |

N aan] i

| 2. HDH-EIEELF]’]}'E DIRECTORSHIP |
| Name of Company | Period i
1. AN TR A |
L A s = |
i = !

4. |'___'_-———_ I

e p— . [

)y




3. REMUNERATIVE WORK, CONSULTANCY & RETAINERSHIPS i
Name of Company& Type of Business Rand amount per Pariod
Qccupation month
1 /A N A Al b o
2 T e, £\ i
Aot s i T P
4~ g g ™ ¥ N
=5 A N AN
N N

4. RELATED PARTIED DOING BUSINESS WITH THE MUNICIPALITY (Related parties:
Spousa, children, mother, father, sister, brother in terms of section 42.2 )

Hame of Com Relationship
% ﬂ -7 "‘\..W N ;‘_.--""
2, N
7\ —— =
4 A s ‘k\k f/’

= A <7

5. CRIMINAL RECORD
Type of Offence DatesiTerm of Sentence
1. NET . Al A

And further declare that.

g | am South Afdcan citizen and ordinarily residend in the Republic,

b, |was never declared insolvant and | am not an un-rehabilitated insolvent.

¢. |am nol disqualfied under any law from praciicing any profession.

d. |was never convicted of fraud, or any ofher ofience involving dishonesty and senfenced 1o a fine or
impeisomment or bath,

a. |'was never at any fime been removed from an office of tnest on account of braach of a fiduciary duty.

Signature of Nomin
o =
Full Names: '.?fl‘ﬂﬂul | o coey

SWORN to and SIBNED beforeme st __ DLV ontis TUNE dayot_ Q05

The dapanent having acknowledged that he knows and understands the contents of this affidawil. that the
conlents are trua, and that ha has no objection o taking this cath and that he congaders the oalh to be bindng on
Fis/her consdentes,




NOTES TO DISCLOSURE OF INTERESTS FORM
The following noles provide guidance for completing the relevan padts of e discloswe of inlerast foom

Mote 1 - Shares and Financial Interests in a Business Entity
Discigse shares and other inancial inkerests held in amy privale, public company, parinership, ciose conporation of
any olhar corporate body recognized by law.
* A share iz any investment thal provides a dividend, Including wnit frusts, equities and govermment bands,
#  Value refers to the cument rand value of the shares.

Note 2 - Non-Executive Directorship
Disclose all non-execulive dirsclarship,

Hote 3 - Remunerated Work, Consultancies and Refainerships

Disclose gl remunerated work and employment.
# Remunaralion means he receipl of benefits in cash or in kind.
# Work maans rendering a sarvice for which the parson recesves remunaration.
F A publc service official must oblzin the aporoval of hisfher Minister for performing remunaraled work
ouiside the public senvice.

Disclose any interests in any consulling firm or company that provides advice or professional services,
®  Name of client and nature of consulancy or retainership,
> Type of business activity
» Walue of benefils derived may reder o banefits in cash or in kind,




BUSHBUCKRIDGE

LOCAL MUNICIPALITY

PERFORMANCE AGREEMENT

BUSHBUCKRIDGE LOCAL MUNICIPALITY
Represented by
M.L. MORDANE
[HEREINAFTER REFERRED TO AS THE EXECUTIVE MAYOR
AND

| NGOBENI

[HEREINAFTER REFERRED TO AS THE MUNICIPAL MANAGER]
(FOR THE PERIOD 01 JULY 2025 UNTIL 30 JUNE 2026)

_M. L

od
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Bushbuckridge Local Municipalty: FY 2025/2028
Performance Agreement: Mr. J Ngobeni




1. JOB DETAILS

salary- Number

S010335

Location

Docupational Classification

‘Blishbuckridge Local Municip

Eﬂﬂ“m R T T =

Designation

Municipal Manager

2. PERFORMANCE AGREEMENT ENTERED INTO BY AND BETWEEN:

The Bushbuckridge Local Municipality, herein represented by Matlanatso Lydia Moroane in
her capacity as Executive Mayor (hereinafter referred to as the Employer or Supervisor)

And Jasper Ngobeni, Employea of the Municipality (hereinafter referred to as the Employee)

WHEREBY IT IS AGREED AS FOLLOWS:

3. INTRODUCTION

4.1. The Emgloyer has entered into 8 contract of employment with the Employes in terms of
section 57(1) (4) of the Local Government: Municipal Systems Act 32 of 2000 (“the
Systems Act’). The Employer and the Employee are hereinafter referred o as “the

Parties,”

3.2. The Systems Act, read with the Contract of Employment concluded between the parties,
requires the parties to conclude an annual performance agreement within one (1) manth
after the beginning of each financial year of the municipality.

3.3. The parties with to ensure that they are clear about the goals to be achieved and secure
the commitment of the Employee to a set of outcomes that will secure local government

policy goals.

3.4. The parties wish to ensure that there is compliance with Sections 5T(4A), 57(4B), and
o7(5) of the Systems Act

3 §
Bushbuckridge Local Municipality: FY 2025/2026

Parfarmance Agreemeant: Mr. J Mgobeni




4. PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is ko —

d.1.

4.2

4.3,

4.4,

4.5.

4.6.

4.7.

Bushbuckridge Local Municipalty: FY 202572026
Performance Agreement: Mr. J Ngobeni

Comply with the provisions of Section 57(1) (b), {(4A), (4B), and (5) of the Act as well as
the empioyment contract entered into between the parties.

Specify objectives and targeis defined and agreed upon with the employee and
communicate to the employer's expectations of the emplovee's performance and
accountabilities in alignment with the Integrated Development Plan, Service Delivery and
Budget Implemeniation Plan (SDBIP), and the Budget of the municipality.

Specify accountabilites as sl out in a performance plan, which forms. an annexure 1o
the performance agreement.

Monitor and measure performance against set targeled oulpuls.

Use the performance agreement as the basis for assessing whether the employee has
met the performance expectations applicable to his job.

In the event of outstanding performance, appropriately reward the emgployee; and

Give effect 1o the emplovers commitment to a performanca-orientated ralationship with
its employeeas in alizining equitable and improved service delivery.




5. COMMENCEMENT AND DURATION
8.1. This Agreement will commence on 01 July 2025 until 30 June 2026; thereafier, a new
Performance Agreemenl, Parformance Plan, and Personal Development FPlan shall ba
conciuded batween the parties for the next quarter of the financial year portion thereof,

5.2. The parties will review the provisions of this Agreement during June each year. The
parties will conclude a new Performance Agreement and Performance Plan that
replaces this Agreement at least once a year by net later than the beginning of each
successive financial year.

5.3. This Agreement will terminate on the termination of the Employee's confract of
employment for any reason.

5.4. The content of this Agreement may be revised at any bme during the above-mentioned
period to determine the applicability of the matters agreed upon.

B.5. If al any fime during the validity of this Agreement, the work envircnment alters (whether
as a resull of governmeant or council decisions or otherwise) fo the extent that the
contents of this Agreement are no longer appropriate, the contents shall immediately be
revised.

6. PERFORMAMNCE OBJECTIVES
6.1. The Periormance Plan (Annexure A) sets out
6.1.1. The performance objectives and targets that must be met by the Employes, and

6.1.2. The time frames within which those performance objectives and targets must be
met.

6.2, The perfformance ohjectives and targets reflected in Annexure A are set by the Employer
in consultation with the Employee and based on the Inlegrated Development Plan,
Senvice Delivery and Budget Implementation Plan {SDBIF), and the Budgel of the
Employer and shall include key objectives, key performance indicators, target dates, and
weightings.

B6.2.1. The kay objectivas describe the main fasks that need to be done.

5 L
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6.2.2 The key performance indicators provide the details of the evidence that must be
provided fo show that a key objective has been achieved.

6.2.3. The target dates describa the imaframe in which the work must be achieved.
6.2.4. The weightings show the relative importance of the key objectives to each other.

6.3. The Emplovee's performance will, in addition, be measwred in terms of contributions 1o
the goals and strategies set out in the Employer's Integrated Development Plan.

7. PERFORMANCE MANAGEMENT SYSTEM

7.1. The Employee agrees to participate in the perfformance management system that the
Employer adopts or introduces for the Employer, management, and municipal staff of the
Employer.

7.2. The Employae accepts that the purpose of the performance management system will be
o provide a comprehensive system with spectfic perfosmance standards fo assist the
Emgiloyer, management, and municipal staff to parform to the standards required.

7.3. The Employer will consult the Employee about the specific performance standards that
will be included in the performance management system as applicable to the Employee.

7.4. The Employee undertakes to actively focus on the promaotion and implementation of the
KPAs (including special projects relevant to the employee's responsibilities) within the
local governmeant framework,

7.5. The criteria upom which the performance of the Employee shall be assessed shall
consist of two components, both of which shall be contained in the Performance
Agreameant,

7.5.1. The Employee shall be assessed against both components, with a weighting of
80:20 alfocated to the Key Performance Arsas (KPAs) and the Core Compéatency
Requirements ({CCHs), respectively,

Bushbuckridge Local Municipality: FY 2025/2026
Performance Agreameant: Mr. J Ngobeni




7.9.2 Each area of assessment will be weighted and will contribute a specific part to the

total score,

7.5.3.KPAs covering the main areas of work will account for 80% and CCRs will account

far 20% of the final assessment.

7.6. The Employee’s assessment shall be based on his performance in terms of the
outputsioutcomes (performance indicators) identified as per the attached Performance
Plan (Annexure A), which are linked to the KPA's, and will constitute 80% of the overall
assessment result as per the weightings agreed fo between the Employer and

Employes;
OBJECTIVES LINKED TO KEY PERFORMANCE AREAS -80%
Basic Service Delivery 20%
Local Economic Development 15%
Municipal Financial Viability and 20%
Management
Municipal institution development and 30%
Transformation = ~
Good Governance and Public Participation | 15%
TOTAL 100%

7.7.The CCRs will make up the other 20% of the Employee's assessment score. CCRS that
are deemed to be most critical for the Employee's specific job should be selected (V)
from the list below as agreed to between the Employer and Employee, Three of the

CCRs are compulsory for Municipal Managers:

COMPETENCY REQUIREMENTS FOR EMPLOYEES
CORE MANAGERIAL COMPETENCIES WEIGHT
Sirategic Capability and Leadership v 10%
FPeople Management and empowerment v 10%
Programme and Project Management v 5%
Financial Management ¥ 10%
Change Leadership ¥ 5%
Clignt Orientation and Customer Focus ¥ 10%
Governance Leadership il 5%
CORE OCCUPATIONAL COMPETENCIES
Moral Compstence v 5%
Ptanning and organising il 10%
Analysis and Innovation # 5%
| Knowledge and Information Management el 5%
| Communication il 10%
Fesults and Qualty Focus ¥ 10%
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COMPETENCY REQUIREMENTS FOR EMPLOYEES

CORE MANAGERIAL COMPETENCIES

WEIGHT

Total percentage

100%

8. EVALUATING PERFORMANCE

8.1. The Performance Plan (Annexure A) to this Agreament sels out —

8.1.1.The standards and procedures for evaluating the Employee's performance; and
8.1.2. The intervals for the evaluation of the Employee's performance.

8.2. Despite the establishment of agreed intervals for evaluation, the Employer may, in
additon review the Employee's performance at any stage while the contract of

employment remains in force,

8.3. Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan, as well as the actions
agreed to, and implementation must take place within set time frames.

8.4. The Employee's performance will be measured in terms of contributions to the goals and

strategies set out in the Employer's |DP

B.5. The annual performance appraisal will involve:

8.5.1.Assessment of the achievement of results as outlined in the performance plan:

85.1.1. Each KPA should be assessed according to the extent to which the
specified standards or performance indicators have been met and with
due regard o ad hoo tasks that had 1o be performed under the KPA,

8512 An indicative rating on the five-point scale should be provided for each

KPA.

B.5.1.3. The applicable assessment raling calculator (refer to paragraph 6.5.3
below) must then be used lo add the scores and calculate a final KPA

SCOTE.
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B.5.2 Assessment of the CCRs

8521, Each CCR should be assessed according fo the extent to which the
specified standards havae been metl
8522  An indicative rating on the five-point scale should be provided for each

CCR.

8523 This rating should be multiplied by the weighting given to each CCR
during the contracting process o provide a score

8524 The applicable assessment rating calculator (refer o paragraph 6.5.1)
must then be used fo add the scores and calculate a final CCR scara,

8.5.3. Overall rating

8531 An overall rating is calculated by using the applicable assessment-rating
calculator. Such an overall rating represents the outcome of the
performance appraisal.

8.6. The assessment of the performance of the Employee will be based on the following
rating scale for KPAs and CCRs:

Key Performance Areas Rating Scale

Level Class Interval | Description Ratin
1]2]3]4]5
5 DOutstanding Performance far exceeds the standard expected
performance of an employes at this lavel The appraisal
indicales that the Employee has achieved the
above fully effective results against  all
performance criteria and indicators as specifiad in
the PA and Performance plan and maintained this
in all areas of responsibility throughout the year,
o4 Performance Performance is significantly higher than the
significantly standard expected in the job. The appraisal
above indicates that the Employee has achieved above
expectations fully effective results against more than half of the
parformance criteria and indicators, and fully
achieved all othars throughout the year.
G
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Level

Class Interval

Description

Rati

1]2[3]4]5

Fully effective

Performance fully meets the standards expected
in all areas of the job. The appraisal indicates that
the Employee has fully achieved effective results
against all significant performance crtena and
indicators as spacified in the PA and Perfarmance
Pian.

Mt
effactive

fully

Performance is below the standard required for
the job In key areas. Performance meets some of
the standards expected for the job. The
review/assessment indicates that the employes
has achieved below fully effective resulls agamst
mare than half the key performance criteria and
?dla;?atum as specified in the PA and Perormance

Unacceptable
performance

Performance does not meet the standard
expecied for the job. The reviewlassessmant
indicates that the employee has achieved below
fully effective results against all the parformance
critefia and indicators as specified in the PA and
Performance Plan. The employee has failed to
demonstrale the commitment or akbdlity o bring
performance up to the level expected in the job
despile management efforts 0 encourage

impravement.

Core Competency Rating Scale

Level

Class Interval

Description

Rati
1 ‘?13 4135

Supervisor

Sought out for deep, specialized experlise. Leads
the direction of the entire organization. Defmes
modalsitheones of bast practice,

Advanced

Undersiands and applies more complex concepls
and metheds. Leads and directs people or
groups of recognized specialists. Able (o perform
in-depth analysis.

Compelent

Independently develops and applies maore
advanced concepls and methods

Basic

Applies basic concepts and methods but requires
supanvision and coaching

Compelence
Mot
Completed

yit

Demonstrates none of the guideline's

components of the core compatency

B.7. For purposes of evaluating the annual performance of the Employves, an evaluation panel
shall be constituled of the following persons:
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£8.7.1. Municipal Manager

B.7.2 Chairperson of the performance and audit committes,

8.7.3. Member of the mayoral or executive committee who is relevant to the specific
department.

&.7.4. Municipal Manager from another municipality; and

9. SCHEDULE FOR PERFORMAMNCE REVIEWS

89.1. The performance of each Employee in refation o his performance agreement shall be
reviewed on the following dates with the understanding that reviews in the first and thisd

quarter may be verbal if performance is satisfactory:

First quarter - July — Septembear 2025
Second quarter : Detober = December 2025
Third quarter - January — March 2026
Fourth quarter > April = June 2026

9.2. The Employer shall keep a record of the mid-year review and annual assessment

meetings.

9.3, Performance feadback shall be based on the Employer's assessmant of the Employes's
perormance.

9.4. The Employer shall be entitled to review and make reasonable changes o Anmexure “A"
provisions from time to time for operational reasons. The Employee will be fully
consulted before any such change is made.

9.5. The Employer may amend the provisions of Annexure A whenever the performance
management system is adopted, implemented, andfor amended as the case may be. In
that case, the Employee will be fully consulted before any such change iz made.

10. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as

N\ L 1 ﬁi
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11. OBLIGATIONS OF THE EMPLOYER

The Employver shall =
111.  Creale an enabling environment to facilitate effective performance by the
employes,

1.2 Provide access to skills developmeant and capacity-building opportunitas.

11.3. Work collaboratively with the Employee to sclve problems and generate solutions
to comman problems that may impact on the performance of the Employee.

11.4. Cin the request of the Employes delegate such powers reasonably required by tha
Employvee to enable him to meel the performance objectives and targets
established in terms of this Agreement; and

11.5. Make availabla to the Employee such resources as the Employee may require from
fime to time lo assist him to meel the performance objectives and targets
established in terms of this Agreement.

12, CONSULTATION

121, The Employer agrees 1o consult the Employes timeously where the exercising of
the powers will have amongst others —

12.1.1. A direct effect on the performance of any of the Employee’s funclions.

12.1.2. Commit the Employes to implement or 1o give affect to a decision made by the
Employer, and

12.1.3. A substantial financial effect on the Emplayer,

12.2. The Employer agrees to inform the Employee of the outcome of any decisions
taken pursuant lo the exercise of powers contemplated in 10,1 as soon as is
practicable to enable the Employee to take any necessary action without delay.

13. MANAGEMENT OF EVALUATION OUTCOMES

13.1. The evaluation of the Employee’s performance shall form the basis for rewarding
putstanding performance or comecting unaccepiable performance.

13.2, A perfiormance bonus of between 5% to 14% of the tolal remunerabon package
may be paid to the Employee in recognition of outstanding performance to be

constiuted as follows:
N\h\hf’ 12 { ;_:h .3
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13.2.1. A score of 130% o 149% shall be awarded a performance bonus ranging from
2% o 8%, and

13.2.2. A score of 150% and above is awarded a performance bonus ranging from 10%
o 14%.

13.2.3. BLM policy shall apply for rewarding good performance as adopted by the
council,

13.3. In the case of unacceptable performance, the Employer shall -

13.3.1. Provide systematic remedial or developmental support to assist the Employves to
improve his performance; and

13.3.2. After appropriate performance counseling and having provided the necessary
guidance and! or support as well as a reasonable time for perlormance
improvement, the Employer may consider steps o terminate the contract of
employment of the Employee on grounds of unfitness or incapacity to carry out his
dutias,

14. DISPUTE RESOLUTION

14.1.  Any disputes aboul the nature of the Employee's performance agreement, whether it
relales (o key responsibilities, priorities, methods of assessment, and! or any other
matier provided for, shall be mediated by —

14.1.1. The MEC for local government in the province within thirty (30) days of receipt of
a formal dispute from the Emplovee; or

14.1.2. Any other parson appointed by the MEC,

14.1.3. In the case of managers directly accountable to the municipal manager, a
member of the municipal council, provided that such member was nol part of the
evaluation pansl provided for in sub-reguiation 27(4) (e} of the Municipal
Performance Regulations, 2006, within thirty (30) days of receipt of a formal dispute
from the employee whose decision shall be final and binding on both parties

14.2, In the event that the mediation process contemplated above fails, clause 20.3 of
the Contract of Employment shall apply.

M\ﬂ—-— 13 6\‘\3
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15. GENERAL

151. The conlents of ihis agreement and the outcome of any review conducted in terms of
Annexure A may be made available o the publbc by the Employer.

15.2, Mothing in this agreement diminishes the obligations, duties, or accountabilities of the
Employee in terms of his contract of employment, or the effects of existing or new
regulations, circulars, policies, directives, or ather instruments.

15.3. The performance assessment results of the employee shall be submitted to the MEC
respansible for local government in the relevant province as well as the national minister

responsible for local government.

16. SIGNING

Thus, dong—and

signed at E’-..EEI‘IEH{E'_;E'PGE cn  this  the _#___'é_“ of

Joiy  aoes

AS WITNESSES:

1%—

AS WITNESSES:

= )
&
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EXECUTIVE MAYOR
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17, Annexures

7. Annexure A: Performance Plan
17.2. Annexure B: Personal Development Plan
17.3. Annexure C: Disclosure of Interast
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ANNEXURE A
PERFORMANCE
PLAN

Bushbuckridge Local Municipality; FY 20572026
Perdormance Agreement: Mr J Ngobeni



PERFORMANCE PLAN FOR 2024/2025

Section 25 (1)-(4) of the Local Governmentl Municipal Performance Regulations for
Municipal Managers and Managers directly accountable to the Municipal Manager,
Regulation 805 of 2006 states that a performance plan sets out the performance
objectives and targets, as well as the time frames within which such have to be met

The performance objectives and targets reflected in this performance plan are set by the
employer in consultation with the employee and based on the Integrated Development
Plan, Service Delivery and Budget Implementation Plan (SDBIP), and the Budget of the
municipality. The plan shall include key objectives; key performance indicators; target
dates, and weightings.

The paﬁnrmam:a plan describas:
The key objectives describe the main tasks that need fo be done,
The key perdormance indicators that provide the details of the evidence 1o be
provided to show that a key objective has been achieved.
» The target dates that describe the timeframe in which the work must be achieved.
* The weightings show the relative importance of the key objectives to each ather,

The employee’s perfformance shall, in addition, be measured in terms of contributions to
the goals and strategies set out in the employer's Integrated Development Plan,

Section 26 (3) of the Local Government Municipal Performance Regulations for
Municipal Managers and Managers directly accountable to the Municipal Manager,
Regulation 805 of 2008, stipulate that the criteria upon which the performance of the
employae must be assessed consist of two components:

»  Key Performance Areas — Weighs 80%
»  Core Competency Requirement — Weighs 20%

The plan is highlighted in the Summary Below:
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ANNEXURE B

PERSONAL
DEVELOPMENT
PLAN

Bushbuckridge Local Municipality: FY Z05/2028
Performance Agreement: Mr J Ngobeni



PERSONAL DEVELOPMENT PLAN (PDP) FY 2024/2025

DIRECTORATE Municipal Manager
JOB TITLE Municipal Manager
EMPLOYEE Jasper Ngobeni
PURPOSE Ta enhance skills and competencies o execute the responsibilities in an effective
mannear
AREA OBJECTIVE OF TYPE OF TIME FRAME
IDENTIFIED FOR DEVELOPMENT INTERVENTION (ON- {(TARGETED
DEVELOPMENT THE-JOB TRAINING, QUARTER)
BURSARY, COURSES
i ; Develop adequate financaal [ & Months Feriod
1. Financial forecasting Siratogies and Formal Training _
anagement and ractical Fevenue Programme and ragister for
VENUE nhancement Strategies a financial management
nhancement COUrSe
. Governance, Promote ethical governance Farmal Training Programme| & Months Period
thics and and accountability mnd attending confarences
Compliance on Ethical Leadership in

Governance

Bushbuckridge Local Municipality: FY 20572026

Performance Agreement: Mr J Ngobeni

ML C%":ﬁ




ANNEXURE C

DISCLOSURE OF
INTEREST

Bushbuckrdge Local Municipality: FY 20572026



Bushbuckridge Local Municipality

DISCLOSURE OF INTERESTS FORM

In terms of the supply chain management policy, Section 46 2{a) an official or any other role player
involved in implementation of this must, declare to the accounting officer details of any private
or business interests which that person, or any close member, partner, or associate may have in
any proposed procurement or disposal process of or in any award of a contract by the
municipality

Iirrﬂmders:gq-'r.a_ll;

(Full nmurd'dté FE",'Q- ng—’f@"h

(identity Number: éﬁ]ﬂi]%ﬂ.ﬁ }

Residing at: 025> GiRdrvict sieael @S Azfes, WEATwl | [2og -

Do hereby declare thal the infyrmation contained hensin (a8 within my personal knowledge and a2e to the best of
my knowledge complehs, true, and comeck and

Further declare my financial inlerests, non-executive directorship previously or currently held and remunerative
wark, consultancy and relainership pasfions held as follows:

1. SHARES & OTHER FINANCIAL INTERESTS IN A BUSINESS ENTITY
Number of Yalue of Shares! Member's Mame of Institution or Business
Shares/Member's Interest | Interest Entity

NeHE

2. HNOMN-EXECUTIVE DIRECTORSHIP
Name of Company Period
1.

5 s
4,
]




3. REMUNERATIVE WORK, CONSULTANCY & RETAINERSHIPS

Mame of Company& Type of Business Rand amount per Period
Oecupation menth

1.

2

1 I

4.

E.

4. RELATED PARTIED DOING BUSINESS WITH THE MUNICIPALITY (Related parties:
Spouse, children, mother, father, sister, brother in terms of section 42.2)

Mame of Company Relationship
1.
E- ik Y 5
3 MO
4,
=
5. CRIMINAL RECORD
Type of Offence Dates/Term of Sentence
1. :
2 P (x}_;r.Lé_
3_ 1
And further declase (hat,

a. |am South African citizen and ordinarily resident in the Rapublic.

a o oo

| was naver declared insolvent and | am not an un-rehabilitaled insohent.
I am nol disqualiied under any kaw from pracicing any profession,

I was never convicted of frawd, or any other olence involving dishonesty and sentenced fo a fine or
imprisonment or both.

g, I'was never gl any fime besn removed from an office of rust on acooun! of breach of a

Signature of Nominee:

Full Names: _~ - =t

SWORN {0 and SIBNED before me at DL 1YY eamisINE_gayal S0DS
The deponent having acknowledged that he knows and undarstands the condents of this affidavil, that the

contents are fnue, and thal he has no objection 1o taking this oath and that he considers the oath o be binding on

hisfer canscience,

N L




NOTES TO DISCLOSURE OF INTERESTS FORM
The following nates provide guidance for completing the redevant parts of fhe disclosure of interest form

Mote 1- Shares and Financial Interests in a Business Entity
Disclose shares and other inancial inbarasts hebd in any private, public company, partnership, close conporation o
any other corporate body recognized by kv,
# A share is any investment thal provides a dividend, including unit frusts, equities and govemment bonds.
# Valkwe refers to the curment rand value of the shares,

Nofe 2 - Non-Executive Direciorship
Dischose all non-axeculive direclorship,

Mot 3 = Remunerated Work, Consultancies and Retainerships

Disclose all remunerated work and employmeant.
#  Pemuneration means the receipl of benefits in cash or in kind.
* Work means rendering a sanvice for which the person recaives remunarafion.
* A publs sendce official must ablain the appeoval of histher Minister for performing remunerated work
outside Ihe public senice.

Declose any interests in any consuling Tinm or company that provides advice or profassional senvices,
#  Mame of chend and nature of consultancy or retainership.
~  Type of business aclivily
= Value of benefits derived may refer to benefits in cash or in kind.

ML




