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MPAC OVERSIGHT REPORT OVER THE ANNUAL REPORT 2023/24

1. STRATEGIC THRUST
MPAC Oversight Report on the 2023/24 Annual Report.

2. OBJECTIVE
To recommend to Council the consideration and correction of the 2023/24 Annual Report
and to adopt the Oversight Report containing Council’s comments in terms of Section 129 (1)

of the Municipal Finance Management Act 56 of 2003,

3. SUMMARY
(a) Introduction
MPAC has been established in terms of Section 79A of the Municipal Structures Act to
conduct oversight functions. MPAC is the mechanism through which Council exercises

oversight over the Exccutive.

(b) Background
The 2023/24 Annual Report was in terms of Section 127 (2) of the MFMA, tabled to the
Municipal Council meeting held on the 24 January 2025. MPAC has analysed the

municipality’s Annual Report together with the Annual Financial Statements and made

recommendations. The oversight report needs to be adopted by Council.

Preliminary questions emanating from the Annual Report were constructed and forwarded to
the Accounting Officer detailing the issues raised by the Auditor-General and requesting

written responses.

4. PROBLEM STATEMENT
In terms of section 127 (5) of the MFMA, the Accounting Officer must immediately after the
Annual Report is tabled, make public the Annual Report and submit the Annual Report to the




Auditor-General and Provincial Treasury and CoGTA. Following this, MPAC has to write an
Oversight Report on the Annual Report 2023/24

5. FINANCIAL IMPLICATIONS
The Municipality has in place a good financial system or control measures that can further

improve the Auditor-General’s findings, if they are implemented correctly.

6. LEGAL IMPLICATIONS
According to Section 129 of the MFMA, a municipality must table an Oversight Report

emanating from the Annual Report.

7. COMMENTS BY THE CHAIRPERSON
The Municipal Public Accounts Committee as a legislated Committee, needs to be
supported by Council and the administration in order for the Committee to efficiently fulfil its

oversight role.

8.IT IS RECOMMENDED THAT: -

Council approves the 2023/2024 Annual Report and adopt the Oversight Report.
The recommendations of the Audit Committee serve as a working document to
achieve the targets and objectives set out by the Audit Action Plan.

The Municipal Public Accounts Office be capacitated with a Researcher, MPAC
Co-ordinator and Secretary.

The Oversight Report 2023/2024 be uploaded on the municipal website.

The Oversight Report 2023/2024 be submitted to the Provincial Legislature and

Provincial Treasury.

Council implement MPAC recommendations.

Author:
CHr M.L Lekhuleni
MPAC Chairperson
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1. PURPOSE OF THE REPORT

The main purpose of the report is to recommend to Council the consideration of the
2023/2024 Annual Report and to adopt the oversight report containing Council’s comments
on the Annual Report in terms of Section 129 (1) of the Local Government: Municipal

Finance Management Act, 2003(Act no.56 of 2003).

2. BACKGROUND

2.1.Section 129 (1) of the MFMA determines that:-
129 (1) The Council of a Municipality must consider the Annual Report of the municipality
and of any municipal entity under the municipality’s sole or shared control, and by no later
than two months from the date on which the Annual Report was tabled to Council in terms
of section 127, adopt an oversight report containing the Council’s comments on the annual
report, which must include a statement whether the Council- (a) has approved the annual
report with or without reservations; (b} has rejected the annual report; or (c) has referred the

annual report back for revision of those components that can be revised.

2.2.Municipal Public Accounts Committee
The Municipal Public Accounts Committee are established in terms of section 79A of the
Municipal Structures Act to conduct oversight functions. The Municipal Public Accounts
Committee is the mechanism through which Council exercises oversight over the Executive
functionaries of Council and to ensure good governance in the municipality. Council must

provide assurance to the public that public monies and assets are being managed properly

and that value for money is being rendered by public sector institutions in their spending of

public funds.

2.3.Composition of the Municipal Public Accounts Committee

. ClIr Lekhuleni Mathalaza Lizah (Chairperson) (ANC)
. Cllr Dube Khangezile Inkie (ANC)

. Cllr Hlatshwayo Alliance Welcome (ANC)

. ClIr Kubayi Surprise Harold (EFF)




5. ClIr Mabunda Emeldah Engel (ANC)
6. Clir Matsie Linky (BRA)

7. Cllr Mapaila Thomas Tervin (ISANCO)
8. Cllr Ngomane Roux Jacky (ANC)

9. ClIr Sebatane Grinios (ANC)

10. ClIr Sihlabela Helman Ezekiel (ANC)

3. PROCESS FOLLOWED BY MPAC
3.1.MPAC adopted the following approach:
The Committee considered the 2023/20241 Annual Report of the municipality and noted

that the compilation of the report was done according to the legislated requirements.

A memorandum was forwarded to the Accounting Officer with preliminary questions
that were responded to. Some questions were not adequately addressed; hence follow-

up questions will follow.
3.2.SITE VISITS

1. ACORNHOEK SPORTS FACILITY

* There is no progress on the project since last visit.

* The palisade is not complete, whereas entry points are not secured.

*  The retainer wall done on the first phase of the project is now dilapidated.

» Excavation for column trenches half done

* Casting concrete for 41 column bases out of 70 columns done
Challenges

¢ The contractor surrendered the project due to financial constraints
Recommendations

* The Accounting Officer must fast-track the appointment of a new contractor to

complete the sports facility

2. CONSTRUCTION OF INTERNAL STREETS AT MARITE (KA-MONA)

* The construction project of 2,13km pavement is practically complete, and the

community is happy with the project.




Challenges

» The contractor needs to complete the snag list but is not onsite.

Recommendations

Continuous maintenance after snag list is complete
Regular maintenance be done on the pavement to ensure longevity of the

infrastructure.

3. MAINTENANCE OF THULAMAHASHE STADIUM

The Thulamahashe Stadium is not properly maintained hence the work done to
maintain is not visible.

The stadium is always dirty with uncut bushes

The gates that connect to the field do not lock

The ablution facilities are not working properly due to blockage.

The soccer teams that always use the stadium for training leave their soccer gear in
the changing rooms and makes the place to have a foul smell.

A borehole be drilled solely to service the stadium

Recommendations

*

Proper management be dedicated to the everyday maintaining of the stadium

Right of admission must be reserved as unauthorised personnel enter and vandalise
the property.

Booking rates must be increased to include a deposit fee that will be withheld in case
of damage.

An inspection checklist must be developed to ensure that proper care is taken by
those who hire the stadium.

Property not belonging to the municipality must not be left unattended in the
changing rooms

A fully dedicated facility caretaker must be deployed to ensure the everyday upkeep
of the stadium

A budget be set-aside for the stadium to meet FIFA requirements in order to collect

revenue during soccer games

4. CONSTRUCTION OF BULK PIPELINE AND STORAGE AT NKANINI




The project that comprised of water reticulation (communal standpipes) in Nkanini is
complete.
* The ground steel tank is connected to the existing reservoir
Challenges
» The existing reservoir takes longer to fill-up which indicates that they could
be a blockage on the pipeline, and it affects the access to water for the nearby
community
Recommendations

e Maintenance be done to check the proper functionality of the pipeline.

5. CONSTRUCTION OF INTERNAL STREETS AT XANTHIA WARD 28
* Paving project of 2.2km road is complete.

Recommendations:

¢ Regular maintenance be done to ensure longevity of the infrastructure.

6. WATER RETICULATION AT ROLLE PHASE 3

* The project is at 77% completion and the contractor has since abandoned site due to

financial constraints.

Recommendations




e The contractor be terminated or a sub-contractor be appointed to complete the

outstanding work.

7. CONSTRUCTION OF 2.5KM INTERNAL STREETS IN EGLINGTON
* The project of paving 2.5km internal street, kerbing, speedhumps, road signs and

road markings is complete.




Challenges
» During construction, the contractor damaged the existing pavement and failed
to repair it.
The speedhumps were not constructed properly and makes it difficult for

small vehicles to manoeuvre

Recommendations

* The contractor be requested to repair the damaged pavement as they have found it

The speedhumps be redone in the standardised way

CONSTRUCTION OF MECHANICAL WORKSHOP IN DWARSLOOP
PHASE 1
The workshop is complete with equipment but no workforce
A 3 phase power supply needed for the workshop to operate
Challenges




* The set budget for the 3 phase power supply was diverted to other votes

Recommendations
» A budget be adjusted to be able to connect the 3 phase power supply

* Dedicated workforce be appointed to maintain the municipal fleet

9. THULAMAHASHE LANDFILL SITE (PHASE 3)

* The project is on 57% and currently on hold as the contractor has since abandoned

site due to the challenge of procuring materials that are necessary to complete the

project.

Recommendations

* The Accounting Officer intervene to ensure the completion of the Landfill site.

13. ACORNHOEK LIBRARY
e Part of the library burned down after a break-in in October 2022. Since then, the
library is not working, and renovations have not been done yet.
During site visit done on the 17 March 2025, the committee encountered that a

Contractor has been appointed to rehabilitate the library for a 06 month period.

Recommendations

* A facility caretaker be appointed for the day-to-day upkeep of the library.

14. CONSTRUCTION OF CULVERT BRIDGE AT THULAMAHASHE SECTION B
* The construction of culvert bridge at Thulamahashe B is complete
* The project is in progress.
Recommendations
* Maintenance be done as there are potholes along the bridge
¢ By-laws be enforced for illegal dumping

* The scope of work be extended for a phase 2 project.
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4. GENERAL COMMENTS ON THE CONTENT OF THE ANNUAL REPORT
that
a) While the 2023/2024 Annual Report was drafted according to Circular 63
guidelines, there are many repeated errors and information from previous Annual
Reports that indicate that the information was not verified before submitting to
Council.
All Councillors and officials must play an active role in the thorough review of

the Annual Report to ensure what is reported is what is on the ground.

5. RECOMMENDATIONS
a) Council, having fully considered the 2023/24 Annual Report of the
Bushbuckridge Local Municipality adopts the 2023/2024 Oversight Report.
b) Dedicated personnel be appointed to over-look all municipal buildings
c) The 2023/2024 Oversight report be uploaded on the municipal website.
d) The Municipal Public Accounts office be capacitated with a Researcher and

Secretary.

e) Dedicated workforce be appointed to solely be caretakers of all municipal

Author: Cllr Lekhuleni M.L
MPAC Chairperson




ANNEXURE A
PRELIMINARY QUESTIONS TO THE EXECUTIVE

14




HOAVIN IAILNDIAXA

—— ANVOHOW "TW d11D

JBPIO Ul siy) puy noA e :y uido}y

IUNoY Jo sapeuolIUNY BARNDOXE 9} 180 JyBIsieno as|a10x8 0) Agisuodsai sy
Jo ped se ‘uoday [BNUUY 12/Z20Z 94} woly Bunzuewe ‘OVdiN 8y Ag pasies suoysenb ayy je o) sesuodsal oL} molaq puly ‘Apury

= LYOdIN TYNNNY ¥20Z/£20¢ IH L WOodd

ONLLYNYIWI OVdIN A9 SNOILSIND AHVNINITTYd OL SISNOJSTY :1.03drgans
e 222 MV AN AL s O - O SNC

e . ON A3

"LYNYMON ON3 SZOCHOMVIW 90 | 3lvq

HOAVIN JAILLNDAXT NOXY

NOSHIdYUIVHI dvdw ol

ALIIVAIDINOGOW Tv Do
ADANIDNaGHS NG
T e, 2

v

. .,1.. '-bo,. R




'$]800 Ajunoas

|BUCIHIPPE 8Q |Im Biay) Jey) suesw siy} ‘papienb ajes aq o} pasu pue pajedwod ale jey) soslosd simjonsenul [BUOIIPPE MaU aJe alay |
(D ainxauuy se juswsabBpnp uno ay) sag) ‘ssed sy} uom am ‘Aj@jeunpo ‘sajel

funoas jo anssi sy WOy pajeUBWS SSED SIY] 'D0 S22IAISS AJUNJES OjSNP pue 29 Jusww)saAu| gLz eAuamBuiz| Apedoiunpy ay) Ag pajoenuoa
Alsnoinend sauedwos Aunoses omy Buinoaul gL0g//2z:0u @se2 uo unod ubiy eBuejewndyy 8y} O} PBUCLWILINS SEM Ayedioiunw sy

'siafojdwa sy pue spienb funoas auy) usamiaq Juswsabeuew sisud
safojdwae-safojdwa sy ebeuew jsnw Ayjedidiunw sy -seiuedwos Aunoes Juasayp woy spienb Aunoas panaubbe Aq seoyo jedidunw jo
2INSO[D passaulm ap\ ‘sjoays pue sypedwn sajebsu yim sweo osje 3 “Jenemoy “Aujedioiunw auy) o) sjyauaq |BIOUBLY SBY UOISIDap ale| 8y L

‘(Muoyiny fuojginBay Ansnpu) fjunocsag sjeaud) vyISd
Aq sajes pajeinbal |euoneu sy} pue s3jel SPIq PRGNS JISY) Yiim sul| ul saluedwos funsas pajuiodde ay) Buifed jou aiem am suesw
syl ‘seiuedwod funoes pejulodde syl ypm sajes Aunoas ajenobau o) uoisap e %00} Juawsabeuew ‘ez/zzoz (Ad) leaf [epueuy auyy u

‘€002 JO WINDIN 83Ul uim 3ul| Ul sjasse |edisiunw uiejulew
pue pienBajes pue Aunses spinosd 0} @aunosal uewny pue }8Bpng ‘Aoijod ‘ABajess ‘ueid e aney o) sn sunbal anoqge ay} |1y 212 sbunyoely

onJ) pue Jed ‘speol jo Buisopo (ebis))l ‘'sjuans pue sBulssw 1DUNoY) jo uondnisip ‘saaiy ediDunpy jo Buisopo |eBay) ‘'suosie ‘wsiepuea
‘Auadosd jediviuniy Jo Yay) ‘swno 10BUD BUIPN|DUI SSIJIAIDE [BUILLLD WO, SUNLULI Jou s| Ayjediounyy aBpusongysng pue ybiy Aiaa si
BOUJY Uinog ul awiuo jeyy yBiyBiy o juepodw s) ) ‘aunypuadx3 Ajunoss jo Sjed Y} INOGE PauIsau0d Paspul St uoynsul 8y :esuodsay

uonenys ay) jsaie o] suejd sji pue LLIBILIOD UOHNIISUI 8Y) SI 'SI] SBSNED JBUM SOILLICD YIiM BIBYS AIpuy +Z02/E202 PUE £202/2202
siead jeroueuy ayy Buunp Aunoses u pajesoye Buipuny aiow jogy ui ‘Ajundes uo si yodas oA sad se sasuadxa sofew ayj jo auQ TZ uonsanp

(8 ¢ v aanxauuy se Loijod Juswabeuepy

1qeg pue jonuod ypaid pue ABsjens Juswesueyul snusasy peysene sag) “foijod Juswabeueyy Jgag PUE [04UOD IPAID PUE SN
PSYJENE 885 'GZ0Z 8uUNf O [uUN pifeA 'siawnsuod ||e o} paJayo usaq sey Junoasip %0s & ‘Ajleuciippy 'spoye uonae|jod anoidwi 1syyuny o)
ABsjeng juswasueyus snuaasy ayy mainal 0} sue|d ale aiay) JanamoH W06Y Aq 1ebie) enuanas s}l papaaoxa Aedioiunw ay) :esuodsay

punoie uoijenyis ayj winj o] juajur noA op moy pue ‘Absjes)s pue Aaljod Uoyoa0D anuanay auy) 8pPINCIL ‘BAIJ8a
10 pUB Jlisijeal Jou si uondaII0Y 8nuBA8Y JO SuLis] Ul uonmysul ayy Aq jes jabie; ayj jey) ‘sbuipuy s [eieuss-ionpny ayj sad sy T UGHSBND




jBYy] sse001d MaIrsY 10afoid B ‘uoRNISUl Byl U S8sSed0ud 8q aiay] pinoyn AIBSSaosu Jou Sem pue podat ssy i s395f0id asey} suonuaw oy
SJUIBAISUOD [ejoueLyy 8np pajustusidwl | ON 81em sjosfold sessy) pue uoneluswelduly 1oy perosdde siam Jey) siosloid pauueid uonsanp

"Yolepn swlg abpionaysng sy} pue sJdo ‘swinio4 Ajgjes Aqunwwo) jediviungy auyy poddns pue Jsuped
‘sin)ipusdxe AIN23S JO 1S0D Y} NP ||IM SIY)
SASN8q SMA "GZ0Z [Udy Ul uonduny D17 sy} Jaro Bupie) aq (im (1SSOQA) Uoster pue Aunoes ‘Ajgjes Alunwiwos Jo Juswpedsaq ay |
‘SuoljBISHIOM JUBIBYIP BY) UL, S8Ipog
SpienB Ajunoss wiem Jo Jequinu ey} sonpas o} 341 PUB SS9IAISS [BHUYDS | BYI| Wwswpedsq [eussiul Jayio yym Jayyabo) Buiiopn
'VHISd Ag sajel paieinbai ay; 0) Bulpioose Buiked jou aie am ‘spiemumop pajenobau
Apealje sie seje) sund sy Jeuy WBIYBIY 0} Juepodun S| ) 'selel By} sjenobsu-al 01 saiuedwos Ajunoss pajoenuoo sbebug
‘speol
Bunosuuoo-Jaul Jayjo pue ‘ejen) Jabniy o) Buipes| peoy 9ESH PUE PECI Oy SU) U0 SBiaLIeD [leIsul 0] ssauIshq sjealld yum Jsuped
‘SeJswed A1DD Buyleisul Aq Juswebeuew pue ucisiaadns Alunoss apiaoid oy ABojouyoe) Jo asn

:Aunoas }0 Js00 ey} sonpal o) sa|Bajelis Bumojjoy auy Juswwa|dw o} ued app

NOILVNLIS 3HL 1S34YV OL SNY1d

‘sjesse |edpiunw pienBajes pue yeis jo Algjes ainsus
PUE SWLIS 0 Juslisiap 8(qisia e se spoe Ajlenuasse Ajinoag sajouablows o) ssuodsal sjelpawwi apiacid pue Jnoiaeyaq snoidsns Ayjuspl
‘saipedoid [edioiunw 0] ssas0e BUOUOW ‘SSINARDE [BUILLLD Bulisiap i |e1onio si dn-jes Ajwey Jo dn-jes sseuisng Aue wi uoisiacld Ajunoag

'S3[0IUSA pue sBYo[0 ‘suoyd (|90 ‘yse Buipnjoul sBuiBuolaq |euos.iad J1ay) Jo peqaol ‘pedel ale SedIAIeS Iajem au)
Ul yejs Jno uanausym abinoos sty by 1snw Ayjedisunw ay) syiys ybBiu Buunp ued sy ul Bunjiom asoyy Aluenoed 'pejejoia usaq sAey
HElS InQ “Ialeaq 2010 [eonljod pue yeis uno josjoid osie Jng saiadoud jediviunw pienBajes Auo jou ss|uedwod AJlUIN2as PajoRIILCD 8y |

81500 Ajundas U asesloul ue aq |im Asy} sousy 'Jesh-uo-eak Buisessou si AjediDiunwu ay) J0 aNjeA SJOSSE BU} 1B} 89S UED SM
V¢/E20Z U 00°CLE PO 001 Y 0} 8sB8I0U) '£2/2202 Ul 00'L L2 LOO L8Y JB sem anjen Jasse |Bjo) Ajjedioiunw ay )




I O] uolefal Ul ¥oo] NoA L. 8y Jeym suolepuswiosal ‘BuIpull S SEM JEYM PUB PSIINPUOD JI SBM MOY
‘waym Buipnjour ‘sey vonnpisu ay) JBY] IPNY SIS BY) SN YIM SJBYS Jayuny ‘Seue|es Joj pejoadxe abejusaiad abeiene Jo suua) w pannbeau
SHBYM 88)JIUWIOD 8Y] ylim 8ieyS "seueles uo (%6¢) juaaled auw-Auo) punode Buipuads si uonnsuy ay) Jey) ajeaipur osie podal ay| "paye)s
-Houys s1uonmsur sy jey) st [eauyoa ] Juejsul Joj sjabiie) ay) jo swos yaeas o] Aupgew ve jo ped jey) ssjeapur podad iy TH uoRseny

(g aanxauuy se ABajens Jipny ues|) paysene ay) 9ag) ‘uoiuido Jpne xau ay) pedwr Ajsaebau pinos
yoiym ‘sanss| Buuinoas swoosq Lew Asy) ‘passaippe jou aie sBuipuy auy j1 1y BuiBpavouwsoe uswaie)s auyy yim paasbe Anedioiunw sy

:asuodsay

_
“MaIA INOA O] UONEa LI 82UBPIAS a8)ILILID |

Upm aieys Jayunj Juswajeis yim saibesip 1o saibe nof Aym suosess spmosd Apury Juswaiels auyj um sasbesip so saube jusunuocs
mara anoA apesipui asea|d ‘ueld uonoy ay) si ppne uespo Buunboe woy uonmusw ayy Buuspuiy s jey) sebusjieys sy} Jo BUQ ‘G uonsanp

“funseal] |BUIAOIH pue Apedioungy
RusIg uezue|y3 ay) Ag pajonpuod smainas Buipnjoul ‘eapiwWo JpNYy PUB JpNY [BUIBUl ‘040 BY) AQ pamainal ale Sy 8yl ‘sjeliopalp
lle 4o} ssaubosd mainal o) Auepenb sj@aw jey) espwwog Buuss)g pny ue sey Apedisunpy ayy ‘Jey) yons aue aoeid w sesseooid ay)

:asuodsay

'P202/£202 W Apemaiued uonnmsur ayp Aq pamoyjoy si jey) sassasod

BOUBPING SBIIILULLIOD BY) YiM BIBYS AIpuly "awWOooIN0 JO SWLB) Ul apesbumop pinom LONNJIISUI 8y SUOP JoU SEM SIy] JI 19B) Ul “UoImKSU|
8y] o] way} swmal 9y jey) jsnl sious ypum papiugns aie SJUSWSIBIS [BIDUBUIH [ENULY uonnisu ay) 1ey) s1 Buipuy oy ¥ uonsenp
'dIgas pue dai 1ebpng jo uswubijesiw sy Ul paynsal ‘sawn 1e ‘sey sIUL ‘Sz/pZ0g Jeak [eueul

xau ay} o} pasow asam ssaooud sy Aq sypoeloud pepeye ||y Juswisnipe 1eBpng Buunp papels jou pey jey) sjoaloud Jayio palaye pue
18se} pauuopad yaiym sposlosd sy} jo swos payiwwos sano Apedpiungy ay) souewuopad syoslosd Jo s9afoid Jo Juswarow ay) uo Buiyoo
ueak ayj jo sapenb puosss ayy uo pajsnipe si jebpng ey 1PUNOY By} Aq 186pnq pue 4q| pancidde ay) ybnouy) pajuswse|dwi aie sjoaloud |y

:asuodsay

'$ZOS/EC0E [BI2UBUY BY) Ul PaMOJIO) Jou sem sSa0id siy) Aym aaerd w si ) g1 pue aaeid i s1




SI9UJ0 SliyMm 'SISeq aLun-suo B UC palinbal a1 $e0IAIs ADUBYINSUOD SWOS 'SSAUSADBYS-}S0D pue Uolezienads Jisy) 0] anp Alessasou ale
saoInes adxe alsym sjue)nsuod ebebus syuswiedsp |eoluyds) pue ‘saueuly ‘JddT ‘SSIAILG 8lesodioD uoHNIISUl 3Y} UM S|ge|IEAR
aq jou Aew jey; esiyadxa pazievads Buuinbas seele Ul sasue sjUB)NSUD JOj PosU 8y ‘sAnosdsiad saapwWiLod ay) abpamousde app

‘asuodsay

$Z0T/EZ0Z 4894 [BfouBul By} 10} SIY] JO ISI PBIRISP B SSJILLILIOD BY} L)IM 8IBYS AJDUY "SIUBHNSUOD JO 88N AYM PUE LUSYM ‘SISUYM ‘UORNISUI
ue se MalA nNoA aseys asesid JoLI00U] JO 1091100 8 ABw Juswdle)s Siyl ‘uopnsu 8yl i aoeid Bupje) SI SJUBYNSUOD 8SN By [ TI uonsany

WIgIsAs ppie 1ys ded o
Buzyan ug SFUS[fRYD © SALY ‘san[edIOIURUI JO SQUING & 3JUp O, *A[9AND3[}d WAISAS ) 5ZI|1N 0} slqeun ataa sanedialuniu Augw 2uoym WASAS [1yg den

.

AL Y sauR([eYD paoudadxa Juswiedap [eUCIIEN AU, "SHPNE [[1)S 19NPUOO 0] WalsAs |[1ys den [eUORBU Y 1.DQD ) Fuizijiin seas Aypediatunu sy
saLees sa0401dwa 1of pajedaof st yaiym 158png JUAWUIAA0T [R10) 31 JO 945 € SI UONERIAUNLAL JJeis Jo] aTejuaniad afuioAr AL

JOUNT PUB 1D JO] SUONISO] 9

SI0SIAIANG YIS UL SUONISO ] €

Josiatadng Arpend daepy J0] uonisod |

juopuduadng oousudue Ioj uonisod |

JO[[ONU0Y) $$2001 [ J0j suomsod 7|

1os1a1adns adurudUIRW djoydI0q puE vonEIs-dun | 10f uomso | |

lostasadns aosusuaurey auijadi | 10) uonisod |

SODIALAS |BIIULD] Japun suontsod palsly molaq ay) pajy sey Anjedidiunw ay




'PE0Z/EC0Z 1eaA [Bloueuy Jad Se S|ed asay) JO SPI0JaI PAIE}Sp JO SULIS) Ul 'SI 82IAIOS 8] SAIJDSII8 MOY

SN _ypm aleys Ajpup ‘sisqem ay) uo seayo (euoibay Buipniour Aiedioiungy ayj Joj sjiejep joBjUOS paleys sey uonnysul 8y L} UORSeNnD

(H @inxauuy se payseny) "yjuow o} Yjuow wouy Jayp Aew 3 ybnoyl' s4oN ‘salouesea uado ‘siapua) ‘ebed swoy :aie asuaiajaid |
0 18pio ui pue (Ayy pue paipuny om})0p0 0SZ S! @US Ay} O] S}SIA JO JOGUINU UO UOREWISD oY) ‘Janamoy ‘sabed paysia A)3sow ay)
SE ||Jom se ‘alisqam auyy uo papeojdn sjuawnoop uo uonewoyul [EansnEe)s apinold suodas aysgam Alyiuow payosene ay] :asuodsay

‘Hodas uonymnsur sy sad se [erueUly ayj o] UoIElaS W 8duspine apinaid aseajd ‘pajisia
Anuanbay aie jey; sabed pue sjis ayj 0] SHSIA Jo JBqUINN ¢palepdn ayusgam ay) si Apuenbay moy Buneaipur piosal Auy ‘G2 UoNI8S YN
ul Jno jes se aysqam jedioluni jo Juswannbar ay) ypm Buifidwos si Aiediounu 8] JO ajisqam ayy jey) sejeaipul podad ay) Q) UOHSEND

(9 ainxeuuy se siaysibay |euonesadQ pue 19ysi6ay ysiy o1Bsjens payseye 8ag) ‘sa)ILUWOD)
Ipny ay) pue sapiwwoy juswabeuew ysiy syl yjogq 0} papiugns ale spodal asaym ‘'siseq ApspenD e uo uoneuswsaldwl Jo) palojiuow
ale si@isibay esay) ‘suawpedaq ||e Joj sisisibBay ysiy |euonelsd pue Apediunpy amua ay) 1oy 12)siBay pneid pue soisibay ysiy
ai6ajens sy) padojensp sey Apediounpy ayy ‘pajuawadw Buiaq Ajuaund s1 yoym ‘Lanjod Juswabeuepy ysiy e sey Apedioungpy ay) ‘sa A

:asuodsay

£P202/£202 ek [eioueul ay) Joj 18)sibay Xsiy B aleys pue pajuawaidul i S| MOH iAo Juswabeueyy ys1y e
aney uonnyisul ay) seoq uawabeuey ysiy si ipne uesjo buuinboe woly uopmusul sy} Buuspuly si Jey) sebusyeys sy jo suo 7§ UORSAND

‘(4 aanxauuy se se)sibas Jusunwwos paysene sy} 2ag)

:asuodsay

‘pajuaws|dwn buieq si josfosd sy yoiym ur pieay ayj Buipniour ‘Aeaiuyas) pue Alferaueuly Sjoequos
iy} jo snjejs “juswifed aje| ‘aindsip Aue lejap osfe pinoys Jsif syl Jeak [eroueuly FZ0Z/E202 Y] 1o Jeaknnw Bupnoul sjoeiued jo Jsi
ejap aapunwos yim aieys Aipury ueah [eroueuly pz0z/£202 W pue Auauns uoynpisw ey Jo sNes feroueuy ay) Buuspisuon) Tg uonRsen

(3 eanxsuuy se syuejnsuo) Jo 1517 paysele sag) "uonmusul ay) Jo spaau ay) uo Buipuadap ‘Buiobuo ale




:asuodsay

£SBINSeaW ay] ale aAljoaye MOH (S8sSoj Jajem aonpad o aoeld ur ind ase saunsesty Jeys) Ty uonsan

‘me| ay} Ag pannbai se uonejuswaldun sadoid o) mel-Ag ay) Bunebinwoud jo ssaooid ay) Ui S1 20O BY | .

‘pauMD

Pue uni aq o} sessauisng jo uoiyodoid e uo sejonb saquosasd pue saIWOUO3 [BIn pue diysumo) ayeinBal o) suie mel-Aq ay|

‘G20z Menuer ul mel-Ag seiwouoos abeip pue jeiny ‘diysumo] e pajdope os|e sey |1ounos [edioiunw 8y 7
‘uonejuawaldw Japun Ajuaung si pue (LZ0Z 10 FE @a1oN) L Z07 i pajebinwoad pue j1ounog Ag pajdope sem mel-Ag ey e

"s@ssauisng Joj Buipes) uo soueldwos aaiojus pue sjenbas o) swie ey} me-Ag Buipes] e sey Ayjediounw sy -}

:asuodsay

¢ Buiouaar ssewisng Jo suus) u smef-Aq ay) aie jeyy) 7T} suonseny

'spwi) Jeddn siojiounod pue seueles seafojdwa gg 'pG UONDAS J0 BSEAIOUI [BNUUE BY) ‘Juswaeaibe Buiuebieq Jad se sasealoul
uoneyul |enuue o} anp Alenuue aseasdul Jso) aafojdwg ‘uonppe u| ‘Buiobuo ale Agpuejs pue awiso Jo asnsiw ay) 108109 o} sBunsaw
dn-mojjo4 Juswabeuew juaund ay) Agq panoidde jou siam jey) Agpuejs pue awipano |le Buiddols jo ainsesw aAn2a1100 ay) pajuawsjdu
sey Juawabeuepy 's)s02 pajejas sealfojdwa Jo asealoul auy) 0} paINqUILICD sey Agpue)js pue awipano Bupjom sasfojdws Jo saquinu ybiy ayl

:asuodsay

éead snoinaid ay) ueyy seybiy sjson safoydwg ey aue Aya TZ ) uonseny

. _
NLIN
woy pejsanbai usaq aney spiodas ay) JPENUOD NIW YBnoiyy pesojiuow pue Bupjiom ase seul| asiyo jedidiunw ay) :esuodsay |




:asuodsay

1809 |BjO) pue saseyd ay) e Buneaipul podal aaisuayasdwo B apinaid ;anuanai
UMO 10 papuny Jueib 1l SeAq ¢ auop uolejuawedir sem Spiem yoiym ji pue jabie) pauueld ay) sem jeym ‘vonepues uo TgL uonsennp

(1 ednxauuy sy) is| payseye aag

:esuodsay

J8)EM O] SS820E YIMm
Spjoyasnoy jje jo umopyeaiq e apindld 1ajem O] SS800e aABYy Spjoyasnoy Jey) sajeolpul )i ‘boday [enuuy ay) Jo £ seideyn up TIL uonsan

‘aoe|d u s uonejuswaidw ayy spink o1 (4Osg)
sainpasold BuiessdQ piepuels ‘sinsesw [0JU0D B SE $707 ludy ui pounoo Ag panosdde pue pasinas sem £oijod jJuswaBeuew jes|4 ay|

:asuodsay

¢laayy [edungy Uo jonuog [ewss)ul a4ey) S| 791 UORSeND

‘papiroid Jajem ay) Joj Junodoe o) Japio ul Apjediniungy ay) Ag apeLu Suoiaauu09
iadosd pue paaowal ale Aay) jey) os ‘paiyuapl usaq sAey suoieauuoo [eba sieum sesle jabie) osje |Im swwesbold ay) ‘passalppe
2l S9SSO| Jajem Jo senss| sy} jey) ansua |IM yoiym ‘swweibold Juswsebeueyy sso Jajep) e Bunuswaidun mou si Ayedioungy auy|

:asuodsay

ZBunpom Jou st
41 ABajesjs ay) abueyo jou 189110 Bununoaay ayj S80p AU "SasSO| JBjem U0 SISBYdWS SayeLw O-y 8l ‘siead aANoesuoo Jo4 7G| uonsan

"Jeak |elpueuly Jusund ay)
JO pua ayj je passasse aq |m awweibold ay) Jo ssausanoaye au| ‘sesso| Jajem Buionpas je ‘siayjo Buowe ‘pawie si yaym ‘1eak |BIDUBULY
Juauna ay) ul (ABajesis Juswabeuew puewsp pue uoleAIasUOD Jajem) weibold juswabeueyy sso J9jep) B Bunuawadw s Ayjediziunw sy |




(ssauisnq |lews pue 9|g usamieq diysiauped) diysuonelas Buriom ajowold
(EqepU| WSLNO | @) UOIIGIYXT [EUOHBUISIU| PUS)IE O} SBSSAUISN] WSLING] O} 20UBJSISSE 3pIND.d

"SB0IAIBS
PUB S0u3||Soxe jo uoisinoid O} PES| (|IM YDIYM SSBUISNG WISLINO) Ul SISASIYJE JS8Q JNOUOY PUE BJEIqa|ed O} 1SejyERIg Ssauisng

‘uoneiqalsd jsaney ejniewAueyna ‘ewoyIq ‘'seaueq |euchipel] 8l sjuaas ainjeubig
‘wsuno} diysumoy pue abejjia ajowoig
wsunoj ¢
(swoour ejessuab pue sjedioiued |im pjoyasnoy Aiaaa) 018 ‘Bujepy Jeyoyy .
(o12'8jnIBpy ‘Blesely) Siny/sea.) snouaBipul Woly UoROBNXS SII0 |BIUSSST e
Buunjoejnuep 'z
(912 “1edg ‘sjudoys) Jajieyas ‘awwelBoid uonuiny |ooyas “6'a 19xe 0} $5300Y
Buisseooud-o0i6y Buysbie |
aimnauby ‘L
juswdojareg JWNS Pue wsuno ) ‘Buumoenueyy ‘2inynouby

Ayjediojunpy sy ui Awouods |ea0) moub pue sqol S|qeUIE)SNS 8)E8.d UED Jey) siojoas Guimojjoy ay) paynuap sey ABajens 37 wig aul

:asuodsay

&5qol ajgeurejsns ajesso o) sued UoNBEAISSUOD O] syeads jey; ABajens e aney Ayediounw ay) saoq TG uonsanp

) } ~aseyd ajBuis e ul suop

sem josloid sy} ‘pajysuaq jey) 0Ly | JO SPIOYSSNOY YIM 000 000 9L M JO BNjeA B} 0} papuny umo sem jaafoid 8yl ‘v20z/cz0¢ 1eak |enueuy
Su Ul (9€'82"LE'22'EL'ZL'LL'0L'6'8"L PIBM) SUOZ SPUBIPIY SU) Ul UOHINISUOD SJB|I0} d|A JO sjoaloud uonejues no jjos Ayedisiungy ay |




s} "ue|d soueUSjUIEW JBPUN IS SI 188y By} J| “doysyiom [ediueyosw pascsdde ay) o) suiedal Joy usxe) aIe 193y ||B S8oInes AIBssadau 1o |
Jsanjoenuew ay) Aq pequosaid uoneoyads pue Aoijod juswabeueyy 1984 8U) YIMm BO0UEPIODIE Ul PA2IAISS aJe SaRIyaA [edidunw |1y (&) _

:asuodsay

O ainxsuue payoseje sag ‘(suop aq o) ylom Buipuejsine 'Jabpng
pauue|d |ejo} ‘pajulodde Jopenuod ay) sem uaym ‘Paloid sy Jo pels jemul) Ayoed spods ¥aoyulooy auy uo podss pajelep v (@

'(N aunxauuyy) Jesh [eioueul $Z/E20Z BYl Ul PajonJjsuod aem jeuy) sabpluq paang ay) uo podal pajielep v (p

(v amnxauuy) ABajens uonas|on anuaaay (2

(W ainxauuy) JeysiBay wabipu; (q

(r sinxsuuy se payoeye) 19914 mojl@ A ‘(1 ainxauue) sjybi 1sewybiy ‘(M einxauue) sbuipjing [ediviunpy || 10} ueld aoueusjuiepy (e

‘sjuawnoop Buimojioj ey jsenbas am ybisiano ybnosoy) e o4 TIZ UORSEND

‘pieBal siy) ul woysg ypm dn
-MOJ|O} BYBLU [|Im @M ‘JaABMOH '}l JaA0 [0Ju02 aAey jou ssop Aledioiunw auy) yoiym jo ‘woys3 Aq suop si sjybi| jsew ybiy jo uonesiBiaus ay |

:asuodsay

sabuayeyo
aly) are jeym ¢bBuisiblaus ypm sgy moy “pasibiiaus jou jng auop ale sisew ybiy pg 1ey; Sajealpu podau ay) 'spyby 1sew ybiy uo Tpg uonsenp

‘swioje|d Buneyiew se suoniqiyxa pue siayiew dn-dod o
'S, JINNS 10} snsgapy Bunaxiep e dojanag
‘BouUB)SISSE JWINS 10} Saua0 (Jausiul) YIA 8814 apInoid
awwelbolg uoneqnou| jJuswajdw)| e

juawdojanag JNINS v




(Payoene sag) syybi isewybiy ay) Joj anpasold Bunesadpo prepuels ay) sesn Aedisunpy sy |

‘(Hodau payoene aas) "sBuipjing
SNOUEA BY) U1 pajonpuod Sem sdueusjulely "ue|d asueusjuiely sbuiping |edisiuniy ay) dojanap o} ssasosd ayy ui si Ajedidiungy sy

d @inxauue se payoele 4Os ueawabeuew jaa|y
pue Asijod juswabeuey 193|4) ‘siseq Auspenb ay) uo I9UN0D o) Papiwgns aue suolejuswaldwl ay) Joj spoday “Jejeap |ediouud ay) 0} uaye)




ALITIOVd S1HOdS MIOHNYOOV — O

AdpPZ/€20e NI A3LONYLSNOD 394149 LY3IATNI —N
318103 INIOIANI- I

SL1HOIM LSVYINHOIH ¥0d NV1d 3ONVYNILNIVIN —~ 1
ONIQTING TVdIOINNIN Y04 NV1d SONYNIALNIVIA — A
AVANVYIN 3UNJ3008d ANV LNJWIADVYNYA 133714 -1
NOLLVLINYS ANV 431VM OL SSIJ0V H1iM SAQTOHISNOH — |
130d3y 31ISgam - H

SHALSIOTY TVNOILVYHIJO ANV MSIY D193LVHLS - O
d31S193d LINJNLINNOD - 4

SINVLIINSNOD 40 1S —3

ADILVHLS L1IANVY NV310 —a

INIWIDANF LYNOD ALIMNDTS —D

ADIT0d NOILOZTTOD 193a ANV TOYLNOD LIa3yo -4

ADILVHLS LNFJIWIONVHNI INNIATY ~ V

1S17 JUNXINNY




AdINOd 13314~ d




BUSHBUCKRIDGE LOCAL MUNICIPALITY REVENUE ENHANCEMENT STRATEGY

ANNEX TURE )

BUSHBUCKRIDGE
LOCAL MUNICIPALITY

REVENUE ENHANCEMENT STRATEGY
2023/2024

BUSHBUCKRIDGE

LOCAL MUNICIPALITY



BUSHBUCKRIDGE LOCAL MUNICIPALITY REVENUE ENHANCEMENT STRATEGY

BACKGROUND

The municipal revenue enhancement strategy was approved by Council during the
2014/15 financial year and it was implemented immediately. The current revenue
strategy vielded positive resuits even though some of the issues are not addressed as

yet.

The collection of revenue from all sources is of vital importance in determining the
going concern status of the municipality. For the municipality to ensure sustainability
of service delivery and infrastructure development, it needs a healthy cash-flow. It is
key that the municipality must have a credible, fair and transparent mechanism in its
endeavours to increase and improve revenue collection from debtors and other

revenue sources.

Revenue enhancement is about improving or increasing the value of revenue
generated. This revenue enhancement sirategy is a combination of bringing about
additional revenue stream and also increasing revenue within existing revenue streams.

Components of revenue enhancement:

+ Policy developments that give rise to additional sources of revenue.
« The ability of the municipality to grow its own revenue base.

e Covers short term and long term strategy.

STATUS QUO (2019/2020 financial year)

The Municipality is largely dependent on government grants and only 25% comes
from own revenue. The municipal revenue base is very low, due to the rural nature of

the municipality.
¢ Only R190 million was collected

» High debtors book balance of over R1.7 billion




pa
Juswas|dw|

‘pa
Juswadu|

3dd4
loy0811Q

L€0¢ =unr Qg

000 005y

Jesodsip

4o} (uaala) diysumoy
doojsiemp pue As|jeausalb
‘0-ayseyewe|ny}

Jo Budineg

sjuawuIsnobh

pue sassauisng ‘sabpo)
‘SJUBLLIB|IES MBU By} 0]
painquisip aq o} suigisnp
31}Y) 0OZ JO JUBWBINI0I4

sieale
uoleAIsSU0D pue sabpo)
10} suiq dpjs pue syonJ)
10j0edWOI JO UOREDO||Y

"S19210JU8
me|-Aqg Jo Juawuiodde
pue sal)euad pue

sauly Jo uoleuswa|dw
ay} 10} mel-Aq

a)sem ay} Jo uonebinwoiy

A

A

UoN29]|02
anuaasl
MO

34404

ono
SNiV1ls

E |
19ISNOdS3

SNV JWIL

1390n4d

SNOLLNT0S3N

INJWILVLS
N3190¥d

ANssl

AYOOVLVYD

ADFLVYLS INJIWIDONVHNI INNIATH ALITYIIINNIN T¥207 3DAIYNDNEHSNE

SNOILNTOS3Y WYIL LHOHS T




pa
Juswadw

pa
Juswajdw

pa
Juswisdu|

si0joadsul ssauisng ayj Aq
$9SS2UISNq 9oualajal oab
0} dde ajigow g} ashoy
-ul Jo uones||in -ssauisng
IIe Jo Buiouaiajal o0

suolBbal Jaylo 0} siaymey
1924)s 10} spuiad jo Buinssi
3} 1IN0 |04 O} - Siaymey
}921)8 JO UoljEes|BWIO

sasuan|| Buipel))

s|lew Buiddoys ayy ul
s$8ssaUIsng uo soueldwos
9210Jud - SOSSAUISN(
[ewlio} jo Bueinbey

"S801j0U
[EMBUBI BNSS| -S9SUD||
Bunsixa Jo [emaua)

uoneslewsp
9)IS 10} JoAaAIns
pueg] jo yuswiuloddy

A

2

LN

A

ADILIVHLS INFWIDONVHNT INNIATYH ALITYIDINOW TVICT IDAIEADNEHSNE



pajuswajdwi jou
ale sassauisng
10} suoljesidde
panosddy

$95UdD|
noypm Bunesado
sassaulshg

AD3LVHLS INJWIDNVYHNIT INNIATY ALINYAIZINDIN T¥D0T 39dIdDNgHsNd



pa
awa|dw|

ssaJboud u|

20INIBg
jesiuyas )
lojoalg

£c0¢ aunr pg

000
000 Gld

TERGEE

Aq panocidde aq snul
yoIym sjel ey e pabieys
ag pinoys A|ddns 191em
JUBJSUOD 3AeY Jey) seale
Jle- saipadoud passjauun
10} ajel g3 buibieyn

"S9USEM
180 10} SyLe) |e1oads
pue asegejep dojpns(

‘Saysemied

as)ebsj/es)ewloy

sassauIsng ||e uo
SIS}l J9JEM JO UOHE|BISU|

A

A

AN

sassauIsng
palajawun o} anp
3NUDABI JO SS07

ajel ey
pelliq aie
ssauIsng

10
Jaquinu ]
ueoyiubig

1VOINHOGL

slapel)
Joal)s/siapel)
|ewoul
pajeinBaiun

AD3ILVYLS INFWIDNVHNT INNIATY ALRVIDINAW 1¥2307 300I8NINGHSNE



ssalboud uj

pa
Juswa|dw

" uondwnsuod

laiem ajenbai 0y pabieys

S| @)kl Jej) B alaym

seale ||e Ul sisjaw Bulpea)
Hejs 0} Ajjedioiungy <«

‘uondwnsuos 1sjem 0}
aoueplooaoe ul a)el Jlaybiy
e pPa|liq 99 }SNWJ |
uondwnsuos payoads e
Buipsaoxa pjoyasnoy Aue
ley) sjeolpul 0} Aoljod yue| <«

ADILVHILS INJIWIDNVYHNI INNIATY ALIVCIDINNIN T¥207 3DAIYADNGHSNd



pa
juswajduwi]

ps
Juswa|dw)

£¢0¢ aunf og

SOINIBG
ajesodion
lopang

000
goo00ld

"SJOBIIUOD

ase9| Jo Buuojiuocw

2S0]0 pue juswaalbe
ases| palidxa ||e malnay
"SO2IAISS [ediDiunw 1oy
Aed 0] sa1puaN}ISU0D J1By)
aousnjjul pue abeinoous
Ajjuesuod 01 slo|Iounos)
Jaxeads ay} Jo adyjo

8} 0} SalJIAIJCE YONS Uo
Jodau spinoid pue Auaalap
32IAISS pUR UOI03||0D
anuaaal Buipiehal
sssusieme Jeinbal
JONpUOY 0} SBARILUWIOD
puUB SIO||I2UNOY PIEAA

‘|lepow ajqejeae
}$8q oy} st Juawainsoud Jo
[SPOLW JUBLIND By} Jaylaym
SUILLIB)BP 0} JUDWISSISSE
199)) e 1oNpuon

S3I0UBDRA Pale|a) BNUDASI
lle yo Buily sy} asnuoud

‘sjas|y
10 Aljgejieay o, aseasou|

A

A

A

ELY

S]99|) JO }oeT

|eAowal
asnyal uo
uol3o3||02
anuaAsy
Mo

JDINE3S

J41Vd0dd400

ADILVYLS INFWIDNYHNT INNIATH ALNYIDINMIN TY20T1 IDAIENINGHSNE



ssaiboud u|

pa
wswajdwy

pa
Juswasjduw|

pa
usws|dy|

‘patuiodde
SEM
lapinoad
82I1AI9S 'pa
Juswa|dul|

€20¢
lagwagaq og

¢c0Z aunr gg

20INIBG
Apunwiwion
109210

000
000¢2d

sjueo|dde
[|e jo Buipaa pue Ajenuue
19181601 JUSBIpUI M3IADY

anezeb pue
pamalaal 8q o} smel-Aq |V

"saInjonns
Buiping mau ul saAoe
pajejal Juswabeuew

a4l ||e 10} syLe) Juswaldw

"Saul Ji4el} Jo JuswAied jo
Juswa10jus 3y} a|qeus o}
swdinba yoo|qpeos pue
wa)sAs Juswabeuew oiyen
aAISUaYaIdWod B 2in20.d

'20IN0S
anuanal e se syied

10 Alljgises) ay) alojdxe

0} ueld ssauisng e dojaaa(]

‘saulj o1yes
predun Jo juswa|j}as 1o}
JUNO2SIP %05 B Juswajduw|

A

A

'sjood BuilwIms
‘syred AJunwiuwiod
uo anusAsl
Buiyos|joo

jou si Ayjedioiuny

sauy} ojel)
uo uol}o3||0d
3NUIA3] MO

uoNo3]|0D
onuanod
MO

SA0INE3S

ALINNIANWOD

AD3LYYLS INJWIINVYHNI INNIATYH ALITVAIDINGAIN T¥207 IDAIYNINGHSNE




‘sig)aul
leuonounysAp yim ing

pa uMouy aie jey} sIaWoisnd
Juswa|dw| 0} sjel jey oy} Juswaldw)
‘Spjoyasnoy woJy
ejep auil o} salbojouysa)
1s9)g| ay) Aojdag slawolisny
jo Buynq | UOHOSIIOD
pe Rl g) 000 'seale paje|nanal -uou o0} anp | SNUSAIY
Juswaidw| | ZZoZ BUN 0g | [elouBULS JRIYD 00G 6Y | |8 WoJj ejeq Jo UolO3||0) 9NuU3A3l Jo SS07 Mo JONVNIL
POLLIBA ajqipalo
Jou ale sjuabipul ) 10U
SU IO SMEIS | 19151634
Jusbipu)
ssalboid u ynsal
se A|lsnoawl
pamalaal jou
18)s163a1 Juabipuj
pe
uswa|dw

ADILVHLS INJWIDNYHNI INNIATY ALIVCIDINNIN 1¥2I0T1 39A1EADNGHSNE




£20Z @unr 0.

‘sjualed
113y} yum
Buipisal
ale
saafojdws
Jo jsow
ssaiboid u)

£¢0¢ aunr og

199340

~ [eioueuld JaIyD

000
00014

"S13LW0)SND

Ino o} JUSIUSAUDD

awn e je juswied s|geus
0} 5210}s |1ejas Jolew

yum sdiysuonelal ysiqes3

juswfed
JUSIUBAUOD
a|geua 0} syuiod
Aed jo 3o

120140
[E1OUBULS JOIYD

‘Aessanau asaym
siapio unoa Buluiejqo
Buipnjou ‘s10)09)|00
1q2p auy) ybnoiy)

siqap s2y) buifed jou
S10||loUN0Y) pUE S|BIdIO
asind Alanissalbby

pue ‘a2Ineg

|edisiuniy anaoal seale
WG ulyym Buipisal asou)
I pue yH pue |joihed
ay) woyy saakodws

||e JO sassalppe UIEqO

saoiAles

10} Buifed

jou siofjiauno2
pue saafojdwg

S5230E
pue
poyjaw
swied

JONVNIS

JONYNIS

pajepdn

S| wajshs
pue
salayos
IIE 0}
painqujsip
SEM SWLIOJ
mau pa
juawajduw)

"LOIjeLLIOJUI

a|qeylan papiaosd
BAEL OUM SI18LLI0ISND
0} Ajuo pue wa)sis
juawabeuepy |e1ouEUl 4
ay) woy pajelauab

aq 0} sjuapisal Jo Jooid

ADILWHLS LNIWIDNYHNI INNIATY ALNTVLIDINAN TW207 39aI9HINaGHsSNg




s|lews - pa
Juawsdu|

Alypuoy

slabeuepy
[eucibay

12010
lefouBUld JaIYD

000 02y

‘9|qejeae
ale s[IB}Sp Yons aisym SIsLIoIsSno
0} [lew? pue SIS yioq Aq

JUSS 8 0} SIUSWIL)S JAWOISND)
SUETITENES

ay) Buiaisaal uosiad ay) Ag
s|lejap Jo uoisiacid pue ainjeubis
1o} paysi|ge)sa aq o) Jajsibal

‘'suoifal Jiay)
UIy3m sjuawIa)els Jo Alanl|sp ay)
Jojiuow o) siabeuepy |eucibay

g TETTIEY [ ES
Buinquysip

10U ale suoibas
ay} JO awos }nsal
se pajulcdde jou
aJe si1apeal 1919

SjusWale}IS
Buialaoal jou
SJBWO0YISNS) 0} anp
anuaAal Jo SO

uoNo9)|00
SNUIADTY
MO

JONVNIS

Jobpeb
J1ayy ybnolyy sswoy
UMO 119U} jO 9DUSIUBAUOD
8y} wolj Junodae [edoiuniy
Jioy) Aed o} siawio}sno
pabe appiw-yincA
Annes Aj|eoiBojouyoa)
sy} abeunoous

0] ABojouyos) Aojdaq <«

a)enbhape
jou

ADILVYLS INFWIDNVHNI INNIATY ALNVAIDINAW T¥307 3DA1¥AINEHSNY




pajulodde
lapinoad
CRILVETS

Buios up

S9OIMSG
ajelodion
— 10323110

18010
feloueuld JPIYD

000 00sd

"AlAD2UU0D
paaaldw s|qeus
0} InjonJjselul
ul 1sanu|

-

=y

"Sjunoooe
Jlawolsno
Jo Bunepdn
uj sAejaq

wa)sAs
aul

uo s|iejap
10BI1U0D
Jawolsno
u
a10INsuy|

JONVNIS

ADILVALS INFWIDONVYHNIT INNIATY ALNVAIDINNIN T¥20T 39A1YADNGHSNE




paiepdn uasqg
sey Japiaoad
CRINVEIN

€07 3unf Og

1331140
eloueuld Ja1Y?)

LRIV EIN
Jalepn -101341Q
Andaq

000 000 STH

131eMm

Yim sialaw
=21N30ld

‘Ad T2/0202
u| syaafoud
M3U UQ

Seale payIv|as
ul siayaw
1JeLUS JO

3sn ay1 10|14

A

A

sassaulsng
paJdajawun

01 anp

aNuUaAal Jo 5507

IVOINH33L

€20¢ 2unr Og

1443 -40103dia

000 07HY

(souedwod
2insua 031} awayIs
35N puE| 2yl M3IA3Y

JuBWYSHY IS
diysumol

10} sjuawpedap
103295 0] Ise3|al pug|
31815 jJo uol1exdde
pue Bpa| WoJj

pue| jo uojiisinboy

1d4d3

ond
SNLVLS

379ISNOdS3Y

dWYYHd AWIL

13954ang

SNOILNTOSIY

AINIW3ILYILS
W31790dd

ANSSI

AYOOYLIVD

ASILVYLS INTFWIINYHNIT INNIATH ALINTVLIDINNIN T¥I07 3DAIYHINEHSNE

SNOILNTOS3Y WNIa3IWw




sdunasw
uonediniued
agnd pue
uoljeynsuod
Ajunwwod e
ul uonIs||od
anuaaal
apnpu) =«

‘3AN3ONAISe AL

12
mum._On_‘_OU 341 U0 359AUI SA3IAH3S
ssaudoud u) 20T dun( Og -lo12311Q 000 005y /anoidw 3180402

SIIIAISS

A

a1ezed
e ysiqnd
puUE SME|

-Ag azjjeuly <«
‘SUOITIBUUOD
(egda||!

jo |eAOWBY <
'sauIp|Ing
ETINEEY Y|
pue
$3553UISN
‘s|jooyas ||e
ul ||elsul pue
s3I geded
Uil

AS31VHLS INJWIINVHNI INNIATY ALNVIIZINNIA T¥D 0T 3DAIYMONEHSNE



t¢0T aunr Og

199140
|elouBUL4 J31YD

Q0000sZH

0] ssax7e Ased
algeus o}
sa180|0uya9)
Jaylo pue
SYSOI JO asn
3yl Aojdaqg

JoAew

Y3 wouy
sadessawl 1o
soapia ysnd
‘33 ‘syigap
d1ayy Aed

03 sJawWo3isna
pujWaJ pue
ageunoiua
03 Adojouyoal
yiv Aojdag

S}UFWIIE]S
FUTTRVERET]

10U sIaWoIsN)
o1 onp

INUIAAM JO SSOT

UBWIIE)S
4O UOANQLISIP
uop

FIONVNI

{0z 2unf og

LERIIVEN
Anuniuwon
Jo1aag

o000t Y

sauly

pue 513321
8uinsst pue
gunsauie se
YIns sanialoe
BUETITE W [ IVE]
me uopad
03} Muoyine
Jadoud saey
slanlogus
meq Ag ays
1BY3 ainsus
0} sadnpazoud
MO |0

S3DIAYIS

ALINNWWINOD

ADILVHLS INJFNIDONVYHNI INNIATY ALNVYIIDINNIN T¥20T 39A14NDNGHSNE




'SaoUR)SIp
Suo|

[2ARI] 01 pasu
Ayl noyum
S3IIAIBS pue
sjujod Aed
‘SIUBWIIRIS

ADILVYLS INTJWIINVHNIT INNIATY ALNVAIDINDW Y201 3D0IIDNGHSNE



eaq (Im NG
WyyMm jje 03
AllAI323UU0D
ITEEETETTEN
puaixa ue o}
N4 40 ||B O3
24N32M15BUI
yJomisu

a3 ancidw
*a4n1onJis
jeuonezivedio
uun
2jelodio) aNUBAAL a3y} SADIAE3AS
ssaidoad-u| —loyaliq 20z sunf Qg 000 000 0T jo uoisuedxy « EIR-HIel ) [8]

2N

S23IA195

B340 BS 343
1e uolleslsidoy
pue sage||ia
Mmau pue
Bunsixa ||e

10 Buihaning

AN

s1010adsul
ash pue) jo
pajuawa|duw 3403 -1038.1g €Z0T 3unf og 000 00S TH | 1uawiuioddy

A

3dad3

ono AWVHL INAWILVLS
SNLVLS | 3T19ISNOdS3N JdWIL 135dn4 SNOILNT0S3Y W3190¥d ANSSI AdODVLYD

SNOILNT0S3Y WHEL LNOT

ADILVHLS INIFWIINYHNI INNIATY ALOYCIDINAW 19I0T IDAIENDNEHSNE




‘ssatdoud -u|

‘puayIIM

ayl JaAo
syuswhied
3|qeus o1
suoigal auo ui
sa41uad dols
U0 Ysi|qe1sy

sasiwaad
N0 BuUNsIA
SI3WO0ISNI
10) Bujyess
aiendosdde
Buipnpul
anuanay

0] paiedipap
100|}

loym e yum
uip|ing mau
B 12MNIISUC)

‘AllpowLIOd
LYY

A

S3IIAIDS
AJessaiau
aly) apiaosd
0} |suuossad
anuaaad

104 aoeds
0o Jo e

ADILEVHLS INFWIDNVHNT INNIATY ALOYIIDINAIN T¥DI0T IDAIUNDNGHSNY




‘paze|dal

uaaq pey 00ss
paluawajdw)

SADIAYIS YILYM
~4013341d
Alnd3g

¥20L

000 0005 ¥

1333w pRY
puey pue
SJ31aW ||ejsul
pue 21n20.d
PINOYs
SIDIAIDS
[e2uyds |

By

‘SI91BW
pasi|epueA
pue uayolq
‘|leuoiounysAp
Jo Jaquinu
Jesubis

pase|dai jou
e s1PN

TYIINHOEL

paiuawsa|dw|

SERITe
leloueuld Ja1Y)

FZ0Z sunr ot

000000¢CH

‘|lesodsip tno
1e ABojouyday
jo asn

ay3 ysnaoaya
uostad
g1elidosdde
ayy

0] JUaW1eIS
e 1uas pue
aseqelep ay)
uo pjoyasnoy
Y3E3 ||iq

01 JuaIYns
S|1EI=P Yum
a8puyangysng
Jo sjuapisal
[|e Jo aseqelep
e dojaaa(]

uonn|oAsY
[ELIISNpU|
Yo

ayl svezquiy

A

A

duiing Ajyauow
ula19334 10U
@Jle siaWolsnNy

TTTHRET[[eh)
2NU3A3I MO

JONVNIL

AD31VYLS INJFWIINYHND INNIATY ALNVLIDINNN Y201 3DAYHONEHSNE




sdiysumao)

£67d a4l ul
Sispw a1npnJisesul
Joj ueyd 1518M

soueURUIRW HEM Plo

e dojorap pue sis1awW ay

pInoYs Bupiaas jou

S3IINIBS st Ayjedpiunu

[eJUID] « ayL
'SDIADP
Buipea.

ADILVHLS INTFWIDNVHNIT INNIATY ALNTLIZINNAIW T¥I0T IDdI¥NINgHSNY




N cxuee

BUSHBUCKRIDGE
LOCAL MUNICIPALITY

CREDIT CONTROL AND
DEBT COLLECTION POLICY AND BY-LAW
2024/2025

BUSHBUCKRIDGE

LOCAL MUNICIPALITY




BUSHBUCKRIDGE LOCAL MUNICIPALITY CREDIT CONTROL & DEBT COLLECTION POLICY 202425

CREDIT CONTROL AND DEBT MANAGEMENT POLICY AND BY -LAW

PART 2

PART 3

PART 4

PART 5
PART 6

PART 7

PART 8

PART 9

PART 10

PART 11

PART 12

OBJECTIVE: CONSTITUTIONAL OBLIGATIONS
EXPECTED FUTURE PAYMENT LEVELS

NOTICE OF DEFAULT AND INTENDED TERMINATION OR
RESTRICTION OF SERVICES

RECONNECTION OR REINSTATEMENT OF TERMINATED
OR RESTRICTED SERVICES

PERIODS FOR RECONNECTIONS OR REINSTATEMENTS
ILLEGAL RECONNECTIONS

RESTRICTION OF SERVICES

SERVICES NOT RECONNECTED OR REINSTATED AFTER
FOUR WEEKS

ARRANGEMENTS FOR PAYMENT OF ARREAR ACCOUNTS

SERVICE CONTRACT

PAYMENT OF DEPOSITS

ALLOCATION OF PART-PAYMENTS AND APPROPRIATION
OF DEPOSITS

I




BUSHBUCKRIDGE LOCAL MUNICIPALITY CREDIT CONTROL & DEBT COLLECTION POLICY 2024/25

PART 13

PART 14

PART 15

PART 16

PART 17
PART 18

PART 19

PART 20

PART 21

PART 22

PART 23

PART 24

QUERIES BY ACCOUNTHOLDERS

INABILITY TO READ METERS

DISHONOURED AND OTHER UNACCEPTABLE
CHEQUES

DELEGATION OF RESPONSIBILITIES BY MUNICIPAL

MANAGER

ROLE OF MUNICIPAL MANAGER

ROLE OF COUNCILLORS

INTEREST ON ARREARS AND OTHER PENALTY CHARGES

INDIGENCY MANAGEMENT

UNCOLLECTABLE ARREARS

ARREARS WHICH HAVE ARISEN PRIOR TO THE ADOPTION
OF THE PRESENT POLICY

BY-LAWS TO BE ADOPTED

ANNEXURE: LEGAL REQUIREMENTS

L]
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PART 1 OBJECTIVE: CONSTITUTIONAL OBLIGATIONS

The council of the municipality, in adopting this policy on credit control and debt collection,
recognises its constitutional obligations to develop the local economy and tc provide
acceptable services to its residents. It simultaneously acknowledges that it cannot fulfill
these constitutional obligations unless it exacts payment for the services which it
provides and for the taxes which it legitimately levies — in full from those residents who
can afford to pay, and in accordance with its indigency relief measures for those who have

registered as indigents in terms of the council's approved indigency policy.

PART 2 EXPECTED FUTURE PAYMENT LEVELS

In terms of the budgets approved by the council, and in accordance with commonly accepted
best practice, this municipality will have to strive to its utmost to ensure that payment levels for
the present and future financial years, in respect of all amounts legitimately owing to the
municipality — that is, inclusive of the balance of the monthly accounts payable by registered

indigents — are maintained at an annual average of at least 95%.

It is generally accepted by this council that payment levels averaging below 95% per month are
untenable, and are a certain forerunner of financial disaster for this municipality. Even with
payment levels of 95% it means that the council will annually have to provide on its expenses
budget a contribution to bad debts of 5% of the aggregate revenues legitimately owing to this
municipality — a contribution that is made at the direct cost of improved service delivery and

developmental projects.

The only solution to the ongoing problem of non-payment by residents who can afford their
monthly commitments to the municipality is to introduce a twofold approach: to promulgate
credit control and debt collection by-laws which deal stringently with defaulters, but at the
same time - through the formal political structures of the municipality, and in the
administration’s general dealings with the public — to make the community aware of its legal

obligations towards the municipality, and to emphasise the negative consequences for all if
4
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non-payment continues. The municipality’'s ward committees are particularly charged with this

responsibility.

PART 3 NOTICE OF DEFAULT AND TERMINATION OR RESTRICTION OF SERVICES

After due date or as soon as possible there after the Credit Control Section will start with the
termination or restriction of water services at all premises where the municipal account is in

arrears. During this process a letter to this effect will be delivered at the relevant premises.

The municipality will charge a fee for the issuing of notices to default consumers and this fees will

be determined by the municipal council from time to time.

PART 4: RECONNECTION OR REINSTATEMENT OF TERMINATED OR RESTRICTED
SERVICES

Services to defaulting accountholders terminated or restricted in terms of part 3 above shall be
reconnected or reinstated by the municipal manager only when all the following conditions

have been met:

. the arrear account has been paid in full, including the interest raised on such account;
or an acceptable arrangement has been made with the municipal manager for the

payment of the arrear account, including the interest raised on such account;

. the charge(s) for the notice sent in terms of part 3 and for the reconnection or
reinstatement of the terminated or restricted service(s), as determined by the council

from time to time, have been paid in full;

. a service contract has been entered into with the municipality, as contemplated in part 10
below; and
. a cash deposit has been lodged with the municipal manager in compliance with part 11,

such deposit to be newly determined on tfhe basis of currently prevailing consumption and

5
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usage of services in respect of the property concerned or, if insufficient data is available in
regard to such consurmption, of the currently prevailing consumption and usage of services

in respect of a comparable property.

PART 5 PERIODS FOR RECONNECTIONS OR REINSTATEMENTS

The municipal manager shall reconnect or reinstate terminated or restricted services within 3
(three) working days after the date on which the conditions set out in part 4 have been met,
unless the municipal manager is unable to do so because of circumstances beyond the
control of the municipality. In the latter event the municipal manager shall promptly inform
the mayor of such circumstances and of any actions required to overcome the circumstances

concerned.

PART 6 ILLEGAL RECONNECTIONS

The municipal manager shall, as soon as it comes to the notice of the municipal manager that
any terminated or restricted service has been irregularly reconnected or reinstated, report
such action to the South African Police Service, disconnect or restrict such service(s), and not
reconnect or reinstate such service(s) until the arrear account, including the interest raised on
such account, the charges for the notice sent in terms of part 3 and the charges for both the
original and subsequent reconnection or reinstatement of the service(s) and the revised deposit
have been paid in full, together with such penalty as may be determined by the councii from time
to time. In addition, all metered consumption since the date of the illegal reconnection, or the
estimated consumption if a reliable meter reading is not possible, shall also be paid full before

any reconnection or reinstatement is considered.

PART 7 RESTRICTION OF SERVICES

If the municipal manager is of the opinion that the termination of services, in the case of a
particular property in respect of which the account is in arrear, is not in the best interests of the

community — specifically because of the potential endangerment of the life of any person,

6
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whether resident in or outside the property concerned — the municipal manager may

appropriately restrict rather than terminate the services in question.

PART 8 SERVICES NOT RECONNECTED OR REINSTATED AFTER FOUR WEEKS

If services have been terminated or restricted in the case of a property in respect of which the
account is in arrear, and the accountholder has not paid such arrears, including the interest
raised on such accouni, or made an acceptable arrangement with the municipal manager for
the payment of the arrear account, including the interest raised on such account, within a period
of 28 (twenty eight} calendar days after the date of termination or restriction of the service(s)
concerned, the municipal manager shall forthwith hand such account over for collection and such
further action as is deemed necessary to the municipélity’s attorneys or any debt collecting
agency appointed by the council. Such further action shall include if necessary the sale in
execution of such property to recover arrear property rates and service charges (if the
accountholder is also the owner of the property). All legal expenses incurred by the municipality

shall be for the account of the defaulting accountholder.

PART 9 ARRANGEMENTS FOR PAYMENT OF ARREAR ACCOUNTS

Allowing defaulfing accountholders to make arrangements for the payment of arrear accounts

shall be at the discretion of the municipal manager.

Accounts held by municipal employees and councillors shall not be in arrears for more than 30
days, if such account has arrears more than 30 days then such arrears will automatically be

deducted from the salary of concerned councillor or employee.

Each defaulting accountholder shall be allowed a maximum period of 24 (twenty four)
months within which to pay an arrear account, together with the interest raised on such
account, and it shall be a condition for the conclusion of any arrangement that the
accountholder is bound to pay every current municipal account in full and on time during

the period over which such arrangement extends.

7
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If an accountholder breaches any material term of an arrangement, the balance of the
arrear account, together with the balance of interest raised on such account, shall
immediately become due and payable to the municipality, and if the accountholder defaults
on such payment, the municipal manager shall terminate or restrict services to the property in
question and shall forthwith hand such account over for collection as envisaged in part 8.

An accountholder who has breached an arrangement as set out above shall not be allowed to
make any further arrangements for the payment of arrear accounts, but shall be proceeded
against, after the dispatch of the initial notice of default as envisaged in part 3 and failure by the
accountholder to pay the arrear account, together with interest raised on such arrears as required
in terms of such notice, as though such accountholder had breached a matenal term of an

arrangement.

PART 10 SERVICE CONTRACT

A service contract shall henceforth be entered into with the municipality for each property to

which the municipality is expected to provide all or any of the following services:

. water
. refuse collection
. sewerage.

Such contract shall set out the conditions on which services are provided and shall require the
signatory to note the contents of the municipality’s credit control and debt collection
policy, a copy of which shall be provided to such signatory, as well as the provision of the

Municipal Systems Act in regard to the municipality's right of access to property.
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Where the signatory is not the owner of the property to which the services are to be

provided, a properly executed letter from such owner indicating that the signatory is the

lawful occupant of the property shall be attached to the service contract.

Current consumers and users of the municipality's services who have not entered in a service

contract as envisaged above, must do so within 2 years from the date on which the by-laws

to implement the present policy are published, and failure to do so shall be considered as a

default equivalent to non-payment in terms of part 3 above.

PART 11 PAYMENT OF DEPOSITS

Prior to signature of a service agreement a security deposit shall be paid by the customer
Such security deposit shall be paid either in cash or any other means of payment
acceptable to the Municipality.

Security deposit may vary according to the credit risk of the customer as assessed by the

Municipality

Whenever a service contract is entered into in terms of part 10, the signatory shall lodge a cash

deposit with the municipality, such deposit to be determined as follows:

In the case of the signatory’s being the registered owner or spouse of the registered owner
of the property concerned, an amount equal to one month of the relevant service(s)
provided to the property over the immediately preceding 12 (twelve) month period, or —
where no such information is available — one quarter of the aggregate monetary value of

the relevant service(s) provided to a comparable property over the immediately preceding

12 (twelve) month period;

In the case of the signatory’s not being the registered owner or spouse of the registered
owner of the property concerned, an amount equal to two months consumption must be

paid.

PART 12 ALLOCATION OF PART-PAYMENTS AND APPROPRIATION OF DEPOSITS
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If an accountholder pays only part of any municipal account due, the municipal manager shall

allocate such payment as follows:

. firstly, to any unpaid charges levied by the municipality in respect of unacceptable
cheques, notices, legal expenses and reconnections or reinstatements of services in

respect of the account or property concerned

. secondly, to any unpaid refuse charges;

. thirdly, to any unpaid sewerage collection charges;
. fourthly, to any unpaid water charges; and

. fastly, to any unpaid rates charges.

This sequence of allocation shall be followed notwithstanding any instructions to the

contrary given by the accountholder.

in the event of an accountholders defaulting on the payment of an arrear account, as
contemplated in parts 6, 8 and 9, the municipal manager shall forthwith appropriate as much of
such deposit as is necessary to defray any costs incurred by the municipality and the arrear
amount owing to the municipality in the same sequence that is applicable to the allocation of

part payments, as contemplated above.

PART 13 QUERIES BY ACCOUNTHOLDERS

In the event of an accountholder reasonably querying any item or items on the monthly
municipal account, no action shall be taken against the accountholder as contemplated in part 3
provided the accountholder has paid by due date an amount equal to the monthly average
monetary value of the three most recent unqueried accounts in respect of the service under
query, as well as all unqueried balances on such account, and provided further such query
is made in writing by the accountholder or is recorded in writing by the municipal manager
on behalf of the accountholder on or before the due date for the payment of the relevant account.
Any query raised by an accounthoider in the circumstances contemplated in part 14 below shall

not constitute a reasonable query for the purposes of the present paragraph.

10
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PART 14 INABILITY TO READ METERS

If the municipality is unable to read any meter on any property because the meter has been
rendered inaccessible through any act or omission of the accountholder or owner of the property
concerned, the municipal manager shall estimate the consumption of the service concerned by
determining the monthly average of the metered consumption recorded on the three most recent
accounts in respect of which meter readings were obtained, and thereafter bill the accountholder
for the monetary value of such estimated consumption. It needs to be stressed that once a
correct reading has been obtained, the correct levy will be debited and the previous levy will be

reversed.

PART 15 DISHONOURED AND OTHER UNACCEPTABLE CHEQUES

If an accountholder tenders a cheque which is subsequently dishonoured by or is found to be
unacceptable to the accountholder’'s bankers, the municipal manager shall — in addition to
taking the steps contemplated in this policy against defaulting accountheclders — charge
such accountholder the penalty charge for unacceptable cheques, as determined by the
council from time to time, and such charge shall rank equally with the costs and expenses
incurred by the municipality for purposes of determining the sequence of allocations and

appropriations contemplated in part 12.

PART 16 DELEGATION OF RESPONSIBILITIES BY MUNICIPAL MANAGER

The municipal manager, including any person acting in such capacity, shall be responsible to
the council for the implementation of this policy and its attendant by-laws but — without in so
doing being divested of such responsibility — may delegate in writing all or any of the duties
and responsibilities referred to in these by-laws to any other official or officials of the municipality,

and may from time to time in writing amend or withdraw such delegation(s).
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PART 17 ROLE OF MUNICIPAL MANAGER

Section 100 of the Municipal Systems Act 2000 (see part 24 below) clearly assigns the legal
responsibility for implementing the credit confrol and debt collection policies and by-laws to the
municipal manager.

In practice, however, the municipal manager will inevitably delegate some or many of the
responsibilities specifically assigned to this office in the by-laws, as it will be administratively
impossible for the municipal manager to perform the numerous other functions of this office as
well as attend to frequently recurring administrative responsibilities. However, such delegation
does not absolve the municipal manager from final accountability in this regard, and the
municipal manager will therefore have to ensure that a proper internal reporting structure is
established and consistently implemented so that the day-to-day actions of and results
from the credit control and debt collection programme are properly monitored and

supervised.

It is also an integral feature of the present policy that the municipal manager shall report monthly
to the mayor, as the case may be, and quarterly to the council on the actions taken in terms of
the by-laws, and on the payment levels for the periods concerned. Such reports shall, as socon
as practicably possible, provide the required information both in aggregate and by municipal

ward.

In addition, such monthly report shall indicate any administrative shortcomings, the measures
taken or recommended to address such shortcomings, and any actions by councillors which

could reasonably be interpreted as constituting interference in the application of the by-laws.

Notwithstanding all the foregoing references to the accountabiiity of the municipal manager in
regard to these by-laws, it is incumbent on all the officials of the municipality, certainly all
those who are at management level, as well as more junior officials who are directly or
indirectly involved with the community and the municipality’s general customer relations,
to promote and support both this credit control and debt collection policy and the

application of the attendant by-laws. The responsibilities of all officials include reporting to

12
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the municipal manager any evident breaches of these by-laws, whether by members of the

community, other officials or councillors of the municipality.

PART 18 ROLE OF COUNCILLORS

Section 99 of the Systems Act 2000 places the important legal responsibility on the executive
mayor or executive committee, as the case may be, of monitoring and supervising the
application of the present policy and the attendant by-laws, and of reporting to the council on

the extent and success of credit control actions.

The present policy further recommends that the municipality’s ward committees be actively
involved in implementing the credit control and debt collection programme, and should therefore
receive monthly reports on the status of the municipal manager's credit control actions. The
ward committees must also actively promote the present policy, and ensure at the same time

that the municipality’s customer relations are of a standard acceptable to the community.

In order to maintain the credibility of the municipality in the implementation of the present policy
and the attendant by-laws, it is essential that councillors should lead by example. Councillors,
‘by adopting this policy, therefore pledge, not only their unqualified support for the policy, but their

commitment to ensuring that their own accounts will at no stage fall into arrears.

PART 19 INTEREST ON ARREARS AND OTHER PENALTY CHARGES

Interest shall be charged on all arrear accounts at the Prime rate percentage points.

Interest shall be calculated on a menthly basis, using principal method. Interest shall be levied on
the principal amount. The amount fo be levied interest should be the principal excluding interest
balances and also taking into consideration of the grace period and charge period.

Grace period is 30 days. Charge period means the month in which interest will be levied.

13
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PART 20 INDIGENCY MANAGEMENT

In regard to the payments expected from registered indigents, and the credit control and debt
collection actions contemplated in respect of such residents, this policy must be read in

conjunction with the municipality’s approved policy on indigency management.

PART 21 UNCOLLECTABLE ARREARS

The effective implementation of the present policy also implies a realistic review of the
municipality’s debtors book at the conclusion of each financial year. The municipal manager
shall as socon as possible after 30 June each year present to the council a report indicating the
amount of the arrears which it is believed to be uncollectable, together with the reasons for this

conclusion.

The council shall then approve the write off of such arrears, if it is satisfied with the

reasons provided.

PART 22 ARREARS WHICH HAVE ARISEN PRIOR TO THE ADOPTION OF THE PRESENT
POLICY

The council shall separately consider arrears which arose prior to the adoption of the
present policy, and shall advise accountholders of their respective obligations in regard to
such arrears. In determining such obligations, the council shali have regard to the quantum of
such arrears, to the period over which the default occurred, and to whether the accountholder
concerned has registered as an indigent in terms of the municipality's policy on indigency

management.

PART 23 BY-LAWS TO BE ADOPTED

By-laws shall be adopted to give effect to the council's credit control and debt collection policy.

14
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These by-laws deal severely with defaulters, and their application requires a considerable
degree of commitment from the municipal manager and his or her administration, as well
as from the municipality’s political structures. For these by-laws to ensure the avoidance of
financial misfortunes for the municipality, and to lead to sustained financial stability, their
application will have to receive the constant attention of all the municipality’s key roleplayers
and decision makers. If these by-laws are not constantly and consistently applied, from
month to month and from year to year, the municipality’s political and administrative credibility

will be severely impaired, and it may not be able to avert financial collapse in the long run.

Although these by-laws envisage even the termination of basic services for defaulting
accountholders this will not in itself — no matter how harsh it may seem to those councillors
and officials who are disposed to greater leniency — prevent the accumulation of arrears. The
monthly billing for property rates, sewerage charges and refuse removal fees will continue
in respect of defaulting accountholders, even though their consumption of water may
have been terminated or restricted. The termination or restriction of services must therefore
be seen merely as a vital first step in the credit control programme, and the commitment by the
municipality to follow up such actions with the full force of the law at the municipality’s disposal

is an essential further step if the accumulation of debts is to be meaningfully curtailed.

The by-laws comply with the requirements of the Municipal Systems Act 2000, the Water
Services Act 1997 and the Municipal Finance Management Act 2003.

The by-laws also deal with the determination and payment of consumer deposits, and in
accordance with part 11 of the present policy effectively differentiate in this respect between
accountholders who are both the owners and occupiers of the fixed property concerned, on the
one hand, and accountholders who are tenants of such properties, on the other. This
differentiation is essential if the municipality wishes to proiect its interests in so far as tenants
are concerned, but — in any event — it is not believed that a degree of differentiation imposes an
unreasonable financial burden on such tenants (effectively the deposit required from
owners/occupiers represents one months average consumption whereas the deposit in the case

of tenants represents two months consumption).
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It is not proposed that accountholders who have currently not lodged deposits should be
required to do so forthwith, but only within a two-year period, but that accountholders who
default at any future date should be immediately obliged both to sign proper service
contracts and to lodge the deposits required in terms of both such contract and the by-

laws.

PART 24 ANNEXURE: LEGAL REQUIREMENT

It is essential for the protection of the municipality’s interests that the provisions of particularly
the Municipal Systems Act 2000 and the Property Rates Act 2004, in so far as they provide
additional debt collection mechanisms for municipalities, be diligently enforced. At the same
time, both the council and the administration must note the obligations, which the municipality
has towards the community in respect of customer care and relations.

For ease of reference a paraphrase of the relevant extracts from the Municipal Systems
Act, specifically Sections 95 to 103 and Section 118, are therefore appended to this policy, as
are Sections 28 and 29 of the Property Rates Act. The immediately relevant extracts from the
Water Services Act 1997 and the Municipal Finance Management Act are also included in

the annexure.
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ANNEXURE

SECTION |I: WATER SERVICES ACT NO. 108 OF 1997

SECTION 21: BY-LAWS

The Act requires a municipality, in its capacity as water services authority, to make by-laws which

contain conditions for the provision of water services and which provide for the following (inter-

alia):

the standard of the services;

the technical conditions of supply, including quality standards, units or standards of
measurement, the verification of meters, acceptable limits of error and procedures for the
arbitration of disputes relating to the measurement of water services provided,;

the determination and structure of tariffs;

the payment and collection of moneys due for the water services consumed,;

the circumstances under which water services may be limited or discontinued and the
procedure for such limitation or discontinuation; and

the prevention of unlawful connections to water services works and the unlawful or

wasteful use of water.

SECTION II: LOCAL GOVERNMENT: MUNICIPAL SYSTEMS ACT NO. 32 OF 2000
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SECTION 95. CUSTOMER CARE AND MANAGEMENT

A municipality must, in relation to the levying of rates and other taxes, and the charging of fees
for municipal services, within its financial and administrative capacity, do the following:

. establish a sound customer management system which aims to create a positive and
reciprocal relationship between persons liable for these payments and the municipality
itself or (where applicable) a service provider;

. establish mechanisms for users of services and ratepayers to give feedback to the
municipality or other service provider with regard tc the quality of the services and the
performance of the service provider;

. take reasonable steps to ensure that users of services are informed of the costs involved
in service provision, the reasons for the payment of service fees, and the manner in which
moneys raised from the service are utilised;

. where the consumption of services is measured, take reasonable steps to ensure that the
consumption by individual consumers of services is measured through accurate and
verifiable metering services;

. ensure that persons liable for payments receive regular and accurate accounts which
indicate the basis for calculating the amounts due;

. provide accessible mechanisms for those persons to query or verify accounts and metered
consumption, as well as appeal procedures which allow such persons to receive prompt
redress for inaccurate accounts;

. provide accessible mechanisms for dealing with complaints from such persons, together
with prompt replies and corrective action by the municipality;

. provide mechanisms to monitor the response time and efficiency in complying with the
aforementioned requirements; and

. provide accessible pay points and other mechanisms for settling accounts or for making

prepayments for services.

18




BUSHBUCKRIDGE [.OCAL MUNICIPALITY CREDIT CONTROL & DEBT COLLECTTION POLICY 202425

SECTION 96: DEBT COLLECTION RESPONSIBILITY OF MUNICIPALITIES

A municipality must collect all moneys that are due and payable to it, subject to the requirements
of the present Act and any other applicable legislation. For this purpose, the municipality must
adopt, maintain and implement a credit control and debt collection policy which is consistent with

its rates and tariff policies and which complies with the provisions of the present Act.

SECTION 97: CONTENTS OF POLICY

The municipality’s credit control and debt collection policy must provide for all of the following:

. credit control procedures and mechanisms;
. debt collection procedures and mechanisms;
. provision for indigent debtors in a manner consistent with its rates and tariff policies and

any national policy on indigents;
. realistic targets consistent with generally recognised accounting practices and collection

ratios, and the estimates of income set in the budget less an acceptable provision for bad

debts;

. interest on arrears (where appropriate);

. extensions of time for payment of accounts;

. termination of services or the restriction of the provision of services when payments are in
arrears;

. matters relating to unauthorised consumption of services, theft and damages; and

. any other matters that may be prescribed by regulation in terms of the present Act.

The municipality, within its discretionary powers, may differentiate in its credit control and debt
collection policy between different categories of ratepayers, users of services, debtors, taxes,
services, service standards and other matters, and, if so, must ensure that such differentiation

does not amount to unfair discrimination.
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SECTION 98: BY-LAWS TO GIVE EFFECT TO POLICY

The council of the municipality must adopt by-laws to give effect to the municipality's credit

control and debt collection policy, its implementation and enforcement.
Such by-laws may differentiate between different categories of ratepayers, users of services,
debtors, taxes, services, service standards and other matters, and, if so, must ensure that such

differentiation does not amount to unfair discrimination.

SECTION 99: SUPERVISORY AUTHORITY

A municipality’'s executive mayor or executive committee, as the case may be, or — if the
municipality does not have an executive committee or executive mayor — the council of the
municipality itself, or a committee appointed by the council as the supervisory authority, must do

all of the following:

. oversee and monitor the implementation and enforcement of the municipality's credit
control and debt collection policies and any by-laws enacted in terms of the foregoing
requirements, and the performance cf the municipal manager in implementing the policies
and by-laws;

. where necessary, evaluate or review the policies and by-laws, and the implementation of
such policies and by-laws, in order to improve the efficiency of its credit control and debt
collection mechanisms, processes and procedures; and

. at such intervals as may be determined by the council, report to a meeting of the council,

except when the council itself performs the duties of the supervisory authority.

SECTION 100: IMPLEMENTING AUTHORITY

The municipal manager, or — where applicable — the service provider must:
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. implement and enforce the municipality's credit control and debt collection policies and
by-laws enacted in terms of the foregeing requirements;

. in accordance with the credit control and debt policies and any by-laws, establish effective
administrative mechanisms, processes and procedures to collect moneys due and payable
to the municipality; and

. at such intervals as may be determined by the council, report the prescribed particulars to

a meeting of the supervisory authority referred to previously.

SECTION 101: MUNICIPALITY'S RIGHT OF ACCESS TO PREMISES

The occupier of premises in a municipality must give an authorised representative of the
municipality or of a service provider access at all reasonable times to the premises in order to
read, inspect, install or repair any meter or service connexion for reticulation, or to disconnect,

stop or restrict the provision of any service.

SECTION 102: ACCOUNTS

Except where there is a dispute between the municipality and the person from whom the

municipality has claimed any specific amount, a municipality may:

. consolidate any separate account of such person;
. credit a payment by such person against any account of that person; and
. implement any of the debt collection and credit control measures provided for in the

present Act in relation to any arrears on any of the accounts of such person.

SECTION 103: AGREEMENTS WITH EMPLOYERS

A municipality may, within its discretionary powers, but with the consent of any person liable to
the municipality for the payment of rates or other taxes or fees for municipal services, enter into
an agreement with such person's employer to deduct from the salary or wages of such person
any outstanding amounts due by such person to the municipality or such regular monthly

amounts as may be agreed fo.
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The municipality may further, within its discretionary powers, provide special incentives for

employers to enter into such agreements and for employees to consent to such agreements.

SECTION 118: RESTRAINT ON TRANSFER OF PROPERTY

The registrar of deeds or any other registration officer of immovable property may not register the
transfer of any property other than on the production to such registration officer of a prescribed
certificate issued by the municipality in which such property is situated, and which certificate
certifies that all amounts due in connexion with such property for municipal service fees,
surcharges on fees, property rates and other municipal taxes, levies and duties during the two

years preceding the date of application for the certificate have been fully paid.
A municipality may recover, as far as is practicable, all amounts due to it for municipal service
fees, surcharges on fees, property rates and other municipal taxes, levies and duties, in

preference to any mortgage bonds registered against any property which is to be transferred.

CODE OF CONDUCT FOR MUNICIPAL STAFF MEMBERS

Paragraph 10 of this Code of Conduct stipulates that if any staff member of a municipality is in
arrears to the municipality for rates and service charges for a period longer than 3 months, the
municipality may deduct any outstanding amounts from such staff member's salary after this

period.

CODE QF CONDUCT FOR COUNCILLORS

Section 6A of this code requires councillors to pay all rates, tariffs, rents and other moneys due to

the municipality promptly and diligently.

The municipal manager is further required to notify the speaker of the council and the MEC for
Local Government, in writing, whenever a councillor has been in arrears with any of these

payments for a period exceeding 30 days.
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SECTION lil: LOCAL GOVERNMENT: MUNICIPAL FINANCE MANAGEMENT ACT NO. 56 OF
2003

SECTION 64: REVENUE MANAGEMENT

The accounting officer of the municipality is responsible for the management of the municipality's

revenues, and must, for this purpose, take all reasonable steps to ensure:

. that the municipality has effective revenue collection systems consistent with Section 95 of

the Municipal Systems Act 2000 and the municipality’s credit control and debt collection

policies;
. that revenues due to the municipality are calculated on a monthly basis;
. that accounts for municipal taxes and charges for municipal services are prepared on a

monthly basis, or less often as may be prescribed where monthly accounis are
uneconomical;

. that all moneys received are promptly deposited in accordance with the requirements of
the present Act, into the municipality’s primary and other bank accounts;

. that the municipality has and maintains a management, accounting and information
system which recognises revenues when they are due, accounts for debtors, and
accounts for receipts of revenues;

. that the municipality has and maintains a system of internal control in respect of debtors
and revenues, as may be prescribed,

. that the municipality charges interest on arrears, accept where the council has granted
exemptions in accordance with its budget related policies and within a prescribed
framework; and

. that all revenues received by the municipality, including revenues received by any

collecting agent on its behalf, is reconciled at least on a weekly basis.

The accounting officer must immediately inform the national treasury of any payments due by an
organ of state to the municipality in respect of municipal taxes or for municipal services, if such

payments are regularly in arrears for periods of more than 30 days.
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NOTE: SECTION 164: FORBIDDEN ACTIVITIES

Section 164(1)(c) lists as a forbidden activity the making by a municipality of loans to councillors
or officials of a municipality, directors or officials of any municipal entity, and members of the
public. It has been assumed for purposes of compiling the credit control and debt collection
policy that allowing any party to pay off arrears of rates and municipal service charges is not

tantamount to the making of a loan in terms of Section 164.)

SECTION IV: LOCAL GOVERNMENT: MUNICIPAL PROPERTY RATES ACT NO. 6 OF 2004

SECTION 28. RECOVERY OF RATES IN ARREARS FROM TENANTS AND OCCUPIERS

If the rates owed by a property owner are unpaid by due date, the municipality may recover such

rates, either in whole or in part, from any tenant or occupier of the property concerned.

However, the tenant or occupier of the property must first be given written notice of the
municipality’s intentions, and the amount which the municipality may recover is limited to the
amount of rent and other moneys due and unpaid by the tenant or occupier to the property owner

concerned.

SECTION 29: RECOVERY OF RATES FROM AGENTS

A municipality may, despite the Estate Agents Affairs Act 112 of 1976, recover the amount due
for rates on a property in whole or in part from the agent of the owner If it is to the advantage of

the municipality.

However, the agent must first be given a written notice of the municipality’s intention, and the
agent must on request furnish the municipality with a written statement specifying all payments
received for rent on the property and any other money received by the agent on behalf of the

owner during the period determined by the municipality.
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JUDGMENT

MASHILE J:

INTRODUCTION

f11 Following an award of a tender bid to the Plaintiffs (“the JV™), the Defendant {("the
Municipality”) appointed the JV. The letter of appointment stipulates that the Municipality
and the JV (“The Parties”) are required to conclude a service level agreement {“SLA").
Pursuant to the letter of appointment, the parties entered into the SLA on 9 December
2013. Notwithstanding that the agreement was concluded on 9 December 2013, it was
deemed fo have commenced on 1 December 2013. On 18 March 2014, the Municipality
called 2 meeting of the parties to advise the JV that it had been placed under
administration.

[21  The administration status of the Municipality implied that it had to adopt austerity
measures to ameliorate its poor financial position. Still on that day, the Municipality
informed the JV that it was infending to reduce the number of security guards to be posted
to manage the amount that it was paying to the JV. The parties then agreed that the JV
would reduce the overall number of security guards posted to sixty. After the revision of
the number of security guards to be posted, the JV alleges that the Municipality
unilaterally cut the rates per guard posted but undertook to revert to the agreed rates
during the next cycle, which it never did.

[3] On 20 January 2018 the JV instituted this confractual damages action. 1t did so

believing that the unilateral revision of the amount payable per guard constituted
repudiation of the SLA. The Municipality is defending this action and has delivered a

special plea based on prescription. If the JV survives the special plea of prescription, it
argues that the particulars of claim neither make a case for repudiation ner breach




consequently it stands to be dismissed or that an absolution from the instance should be
granted.

FACTUAL MATRIX

[4] Despite that this Court could have determined the special plea and either
dismissed or upheld it, | directed that it would be cost effective and time saving for the
parties to proceed to address the Court on merits in case | became inclined to dismiss
the prescription argument instead of having to obtain yet another date to address merits.
Below | describe a terse background of the facts against which this matter ought to be
considered. The JV was specifically founded for purposes of acting as the service
provider of the Municipality providing security of the premises, property, personnel and
clients of the Municipality. After being awarded the tender bid, the parties concluded the
SLA on 9 December 2013.

[5]  Although the agreement was concluded on the aforesaid date, the parties deemed
the agreement to have commenced on 1 December 2013 culminating on 30 November
2016. The parties agreed further that the Municipality would pay the JV a total fee of
R504 971.20 per month calculated at a rate of R7 858.40 per Grade C armed guards and
at R7 258.40 for forty-five grade D/E unarmed guards. At a meeting of the parties on 18
March 2014, the parties concluded that due to the poor economic outlook of the
Municipality, the JV would reduce the number of posted security guards to sixty. The
Municipality then unilaterally proceeded fo revise the rate to:

51 R7 858.40 io R6 500.00 reckoned from June 2014 to December 2015 per
Grade C guards;

5.2 RT7858.40 to R6 955.00 to be reduced iater in January 2016 fo July 2017.

[6] On the same date, the Municipality unilaterally reduced the Grade D/E guards rate
as follows: from R7 258.40 to R6 200.00 reduced from June 2014 to December 2015 per
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Grade D/E guards and from R7 258.40 to R6 634.00 reduced later in January 2016 to
July 2017. The JV asserted that the Municipality undertook to retrospectively rectify the
rates in respect of the remuneration of the JV but failed. The only witness of the

Municipality denied that the Municipality had made an undertaking to revert to the original
rates during the next cycle.

(7] The SLA having expired by the effluxion of time on 30 November 20186, the
Municipality extended the agreement on a month to month basis, with a letter dated 1
December 2016, until a new service provider was appointed. On 3 July 2017 the
Municipality advised the JV that the month to month agreement would terminate on 7 July
2017.

SPECIAL PLEA - PRESCRIPTION

(81  The Municipality has raised the abovementioned special plea, which may be
dispositive of this whole matter. In consequence, it has become the sole issue making it
practical to attend to it before considering the merits. The Municipality has pleaded the
special plea as follows:

"7 The alleged debt sued for by the plaintiffs became due and payable on 14 March
2014 when the alleged cause of action being repudiation is alleged to have
occurred.

2. The debt is one that prescribes after a period of three years in terms of
section 11(d) of the Prescription Act, 68 of 1969.

3. Summons was served on the defendant on 20 January 2018, which is more than
three years after the date on which the debf became due.

4. In the premises, the debt sought to be claimed by the plaintiffs is prescribed in
ferms of section 11 of the Prescription Act.”

ASSERTIONS OF THE PARTIES




[¢]  The special plea of prescription is based on the pleaded facts outlined above. The
Municipality asserts that the cause of action or the repudiation occurred on 18 March
2014 when it unilaterally declared that the amounts would be revised in the manner
outlined in the preceding paragraph. The ctaim for the difference was only instituted on
20 January 2018. The Action has, as such, prescribed because it was brought after the
lapsing of a period of three years.

[10] On the contrary, the JV argues that the repudiation did not happen on 18 March
2014 but when the Municipality refused to make retrospective payment for the shortfali,
which was when it gave notice to terminate the month-to-month arrangement, 3 July
2017. The Municipality having announced its intention not to pay retrospectively, as
undertaken, the claim has not prescribed, maintains the JV.

LEGAL FRAMEWORK

[11] The special plea is based on Sections 11{d) and 12 of the Prescription Act, 68 of
1969. It will therefore be convenient and sensible to cite the pertinent parts of the sections.

The Section provides:

‘(a)
(b)
(c)

{d) save where an Act of Parfiament provides otherwise, three years in respect of any
other debt.”

[12] Section 12 is headed: “When prescription begins to run” and it provides:

“(1)  Subject to the provisions of subsections (2) and (3), prescription shall commence

to run as soon as the debt is due.
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{2) If the debtor willfully prevents the creditor from coming fo know of the existence of

the debt, prescription shall not commence to run until the creditor becomes aware
of the existence of the debt.

(3) A debt shall not be desmed to be due until the creditor has knowledge of the
identity of the debtor and of the facts from which the debt arises: Provided that a
creditor shall be deemed to have such knowledge if he could have acquired it by
exercising reasonable care.”

[13] In MEC for Health, Western Cape v M C, the SCA held that the required knowledge
extends to the minimum facts necessary to prove a claim and that a debt is due when it
is owihg and payable. The essentials of Section 12 have been a subject before various
Courts in this country. Thus, the Constitutional Court in Miokonya v Minister of Palice held
that the facts of which the creditor needed to be aware do not extend to the knowledge of
the legal consequences but simply to those facts the creditor would need to prove his

claim against the debtor.

{14] In the MEC for Health: Western Cape case supra, it was stated that in an
application where a party raises a special plea of prescription two questions require
examination. Firstly, the determination of the primary facts, on one hand, and the
knowledge or deemed knowledge thereof, on the other. This means that once the facts
from which the debt arose (the primary facts) have been determined, the enquiry turns to
the creditor's knowledge of the primary facts. It is important to be cognisant of some
overlap of facits between these two distinct enquiries postulated in Section 12(3) of the
Prescription Act, 68 of 1969.

ANALYSIS

[18] K is common cause between the parties that the period of prescription for this claim
falls under Section 11(d) of the Prescription Act, 68 of 1969, which | have cited supra. In
other words, the period is three years. It then becomes important to identify the date on
which prescription began to run in this matter. It is trite that prescription will begin to run
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when a debt becomes due. On the facts of this case, itis the date on which the JV alleges

the repudiation to have occurred. The date is 14 April 2014. Against that backdrop, the
starfing point should be repudiation.

[16] Repudiation happens when a party to an agreement, without any legal basis,
advises the other to the agreement or acts in a manner that is reminiscent of a party who
does not regard itself as still bound by the terms and conditions of the parties’ agreement.
The innocent party to the agreement has two options — it can either accept or reject the
repudiation. If it accepts, it must cancel the agreement and claim damages. Conversely,
I it rejects the repudiation, it can choose to sue for specific performance.?

[17] On the pleaded version of the JV therefore, it became conscious of the primary
facts of the repudiation on 14 April 2014, what are these primary facts? These were that
following the agreement to reduce the number of security guards to an overall number of
60 at the rate of R7 858.40 per guard for 15 Grade C guards and R7 258.40 per guard
for 45 Grade D/E guards, the Municipality unilaterally went ahead and revised the rates
from R7 858.40 to R6 500.00 per guard for Grade C and for the period June 2014 to
December 2015 and R8 955.00 per guard for the same Grade for the period January
2016 to July 2017.

[18] With regard to the Grade D/E, the Municipality reduced the amount of R7 258.40
to R6 200.00 per guard for the period June 2014 to December 2015 per guard. Finally, it
reduced the amount of R7 258.40 {0 R6 634 per guard for the period January 2016 fo
July 2017. The Municipality proceeded to pay the JV in line with the revised amounts,
which the JV claims, were unilaterally amended.

[19] On 18 March 2014, the Municipality, in no unambiguous conduct, acted like a party
that did not regard itself as still bound by the terms, relating to the rates per Grade C
Guard and Grade D/E guard laid down in the parties' agreement. This is when the cause

of action based on repudiation arose and this much is alleged by the JV in its particulars

* Van Rooyen v Minister van Openbare Werke en Gemeenskapsbou 1978 (2) 835 (A) at 845
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of claim. There is plethora of authority that prescription of a debt begins as soon as itis
due. At the time when the repudiation occurred, the JV was aware that there would be a
shortfall in the amounts that the Municipality intended to pay as the amount was clearly
determinable. As such, claims 1 and 2 have undoubtedly prescribed.

[20] The conclusion of this Court on the issue of prescription marks the end of the road
for the JV in respect of the first two claims. That said, it is important to state that even if
this Court had dismissed the special plea of prescription, the claim for damages premised
on repudiation is not sustainable having regard to the averments in the particulars of
claim. The claim for these damages is premature insofar as the JV did not communicate
its acceptance of the repudiation, a crucial step that would have brought the agreement
to an end allowing it to proceed to claim for damages occasioned thereby.

CLAIM BASED ON THE MUNICIPALITY'S FAILURE TO GIVE NOTICE TO
TERMINATE THE AGREEMENT

[21] Turning to the so-called extension of the agreement between the parties. The
agreement provides for three ways in which the agreement can come to an end. These

are the following:
21.1 By either party, for any reason, upon giving 30 (thirty) days’ notice in writing;
21.2 By any other circumstance and/or clause provided for in the Agreement;
21.3 Automaticaily when the Agreement expired on the 30 November 2016.

[22] It is common cause that the duration of the agreement was thirty-six months
commencing and terminating on 1 December 2013 and 30 November 2016 respectively.
The agreement has, by the effluxion of lime, come to an end on 30 November 2016. By
a letter dated 1 December 2016, the Municipality appointed the JV to provide the same
services contained in the previous agreement. This was not an extension or revival of the
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agreement because the letter extending the services of the JV to the Municipality is
specific - the new agreement was to run based on month to month.

(23] The above being the case, the Municipality was not under any obligation to give a
thirty-day notice of its intention to terminate the agreement. This is obviously because the
agreement that had such a provision had come to an end by the effluxion of time. The
issue is therefore — if the agreement is not extant anymore, why would the Municipality
be expected to adhere to the terms thereof? It being trite that a month-to-month
agreement can be terminated at any stage by furnishing a reasonable notice, | am
satisfied that the four-day period that the Municipality afforded the JV was fair. As such,
the Municipality was within its rights to terminate the month-to-month agreement in the
manner it did. There is thus no merit in Claim 3 of the JV against the Municipality.

[24] In the result, all three claims stand to be dismissed. | make the following order:

The claims are dismissed with costs, including those of tw§Counsel, where so

employed.

B A MASHILE
JUDGE OF THE HIGH COURT OF SOUTH AFRICA
MPUMALANGA DIVISION, MBOMBELA

APPEARANCES:
Counsel for the Plaintiff: Adv MR Maphutha
Adv SJ Mavundla
Instructed by: Masinga DS Attorneys
Counsel for the Defendant: Adv HM Mbatha
Instructed by: Mpho Mashiloane Attorneys

Date of Judgment: 07 August 2024




puoAaq pue $z0z N9

ey 1dNY NVY3 1D

QA 300y



uole|siba|
Aoy yum aoueldwods-uou uo sbuipuly |els)ew ou aie alay| ‘¢

1lodal
2ouewllouad jenuue ayj uo sbulpulj |elSlew ou aie 818yl ‘7

‘SJUSWOIB)SSIW |BlIS)EW WO} 991} Je SjusWwale)s [eloueul ay| ‘|
:s]0adse 9a4y)] 0} sajejal Jipne ues|d y

 SUBSIN



SY 901 8ET 8TT 91 €6

ssuIpuly sgulpuy s3uipuly s8uiputy sguipuly
yum yam yaum yaim sSuipuly yim yum p
payllenbun  payienbun  paenbun  payijenbun paiylienbun  payend aljilenbun

©0lcclG ¢CTEOe TE0e0Cc 0T 61I0¢ 6T-8T0C LPPOILUG

sauipuly
JO
Jaquinpy

uojuido
Hpny



‘(palnuapl sisjlew mau ag 0}
palapisuod aje Aay] se sjuslialeissiw esoy) 10au00 o} Auunuoddo ue papioye aq (s Aew
juswebeuew ‘spoued Joud Ul payiuap! Sauo ay) WoJy ainjeu ul jusiayip ale Ing ‘palyijuapl

ale Jeak 10ud ay} ul pejeissill A|jeLalew Sem Jey) Waj aul| e 0} uone|al ul sjuswsle}ssiw

J1) “reak jeioueuy Juauno ay) ul BulunNooo-a1 Woly wayy) Juaaaid o} sdajs anjoe

usye] Jou sey juswabeuew pue sieal Joud ul pajoallod Aj@lenbapeulieienbape pue
payuapl usaq aAeY wWajl dul| sjuawalels |eloueuly ay) o} uone) HSSHESSSINENIUSPE ©

‘[IBM SB Selsuaioljep asoLy} SI8pISuU0D Wea) Jipne ay)

‘sjueLuBlels [eIoUBUI 8Y} Ul SjuaLLS)elISSIW [BlIS]ELW Ul Paljnsal SAEY S8Iousiousp asoly} pue
pue-ieal je passalppe jou aaey Juswabeuew ey} saiousiouyap [041U00 [eulajul Juediubis
pPajE2IUNLLILWIOD pue paijuapl pey Wes) Jipne ayj pue pawlojed sem malnsl Sploos.

JO sNjels B alayp) ‘|eAs] W) aul| SJUSLWS)E)S [BIoUBUY [ENPIAIPUI UB J& SIL} J8PISU0D ||IIM SAA
‘Sapusnep (01U |eulsjul aU) ssalppe 0] sda)s ajelidosdde uaye) Jou sey Juawabeuew
pue ‘pauladuod Wall Jualusle)s |eioueulj au) o) uoljejal ul syieah Joud au) pue Jeak

uaLIND 8y} Ul papodas pue paynuspl Useq oAey SENEERIENICINEEENNEIINEE ©

:98)pne ay} 0} a|gedldde
2Je siojeoipul Buimo)|os ay} Jo auo Aue ji sjuawgsnipe ssao04d 0] Juswabeuew Mmojje JoU [IM SANZS

€20z~ Jens| Juswabebug ySoOv



eesDuousun - uoritiD s ﬁmv FIRE- T - [T rf.H.J.u_

(=2 FTE=To0 QL7 ¥ . DU DUy ISl .u.l._rr.un:uu"ﬂ‘. BLIB AT . [ =1 T =Tt oY . IBuDuy IDUBSIDW O S Deyronbun .

BSIpnD 1OR PSRN0 JOR “ o Sl IUSUWISBoUDLL SDMYOSES USULINE -
- SUCUD [DUOLIRPUCOT -
=< uswsbouowu Sououuosypsd put DuluuDjd SIS oA -
- IUSWISDouUDLU |DDUOD DUD JUSLUISIN DO -
- ususbDouDwl sSousSnbosuc™ -
- jusLusSBouciul Ssnipuscixg -

@ uswWwebouDu SNUSADY =
- wswsBououu 1255y -

Hodsg Ionuuc
- PUD 'SouDlUuClisd “JUuSUIS|Ds 1DIDuUD Ul DUl -

uoyosIGa) Yyl 2>unijcdunc Ty

- IUSWOoISASD SUNIDNSOWU] DUD AISAISD SOLASS -

podai a>upuwropsd [oDnuuy

- SIUSLUSIDS [CIDUDLWL

LE-OQOFfDE CE-ECOE LIS S AT DS SULIO D NG

e3JE 9WO0I1N0 Jad S1|Nsal 1pny



V/N VIN

p P,
0¢-1¢0c L ¢-¢c0ce

pajiodaa sieah Joud

‘pawuoiad jou ale spiepuels Buigunooaoe ayj jo
sjuawsaainbau yym pajepdn yeis aosueuly ayl dasy o) sbuiuied) tejnbay

‘Juswabeuew Aq pajuawajdwi Ajny

JOu 3Je SI0}Ipne |euJa)xa pue |eulajul ay} Aq spew SUoIjEpuU3WILIOIY
‘AISnoawii] wayj) 19944090 pue S1011d }09)9p 0} OS BUOP BB SMIIASI
dadoud jeyj o} os juawasbeuew J01uas 0} papiwgns Ajsnoawij Jou

9Je sjuawajels |eioueuly jenuue ayj bujuoddns si9)sibaa 1o spuoday
S10419 10 SjudWI9le)SSIW |elId)BLL WOL) 994} S| SJUBWAJL)S |elaueul
jenuue ayj ul papnjoul uojjewojul jey} ainsua o)} Jusawabeuew

Aq pamainal Aj@jenbape jou ale spuodaa AjJauenb pue suodaa Ajyjuop

Aousioljap |043U0D |euId}U|

-S8I0UBIDIJBP |043U0D [eulddjul JURdIIUBIS



(sauawisnipe)
Sjuswale)ssiw

EIFE DT Ayjedidiunw

SUOI}e||10uU0d3. ul unnsau jo sanijiqeded

/ s193s1831 SJUDLIDIER)S  SJUIWIIE]IS |eIDUBUI} pue

J93eue| sishjeue S}9SSe paxl) |elDUBUL |ENUUE |elduBULy |BUOIINISUI

duipioday ssaulpeal  JO uoIssIwgns Ayjenb sood [enuuy  ‘uoijesisiuiwpe

tzoz Aepy |BIoUBUI{ SV UE JONpuo) 21e] JO uolssiwgns AMienp  ay3 uayiduans

Ay uayepapun ealy anialqo

aweyauwi] | iqisuodsay |  aq 03 SUOPIY a8uajjeyd snoo4 A3y o19aje03

S9l111J014d 21eIpawWW|



Aj@1eIpaww|

vzoz A

pue yz0e
Alenuer

awesjawi)

042

lageuep
guijioday
|eldueUl

SpJepuels
dVd5

uo suiuiesy
snoJogi
od1apun

0] si98euew
2Jueuly pue
SJUBJUNOD2E ||

¥¢0¢ Y21eN

1E PUE £20¢
laquwiazag

1€ Bulpua
SJUBWIIEIS
|eloueul
LiIa3u|
aledaly

uayepapun
30 0} SUOIDY

spJepuels
dVY5 3y

JO 23pajmou
ajenbapeu|

Suollel|iouooal
/ s191s189.
S19SSe paxiy

JO uoissiwgns
917

2duajjeyd

(syuawisnipe)
Sjuawajelssiw
|eliajew

ui duiynsau
sjuawalels
|EIDUBUL} [BNUUE
Ajjenb iood

JO uolissiwgns

Sluallalels
|eloueuly
|enuuy
Ajjenp

ealy
snao4 A3y

Anjedidiunw

Jo sanjjiqeded
|eIDUBULY pue
|[euoininsul
‘uonensiuiwpe
ay] uayisuauls

ani3dRlqo
218338438

sal1lJolid a1eIpaww]|



s)asse

I|genouw ||e
40} Jaljijuapl
anbiun
pue uoileloj
=P IIEIN)E]
uo a1epdn pue $31955Y ayl Ajjedpiunw
uoneaylap 'z jo diysuelpoisnd J0 sanjigedes
SEL Yyum 19315139y |eldueuly pue
042 Aindaq@’  aunjonuisesjul payse1 asoyl Aq S19SSY paxi4 Ju |eUOIIN}ISUI
NG ‘ 51955y e Ajpigejunodoe  ajeundoeul pue  awafeuely  ‘uollesisiuiLupe
yzoz |1udy ia8euely Jo uonesylIBA ‘T O 3oe] 219|dwoou| sjassy 8yl uayiduans

uayeuapun eaJy anaalqo
aweqawil | Apgisuodsay ag 0} suondy 23u3jjeyd snao4 Aay o133je438

S9111J014d 21 1paWW|




Juawaseuew

S$1955y pue
NN 241 Yyioq

AqDOg 2y S195SY 9y} JO Ajedipiunw

04D 0] pasedwod  diysueipoisnd Jo sanljigedes

Aindsg‘ pue uonsjdwos yium |EIDUBUL} pUB

nnd uodn payuan  paysel asoyl Aq 1315139y s1955Y u |euonnisul

‘s1assy  a2qoispefoid  Ayjgejunodoe paxi4 ajeindoeul awsafeuely  ‘uolesisiuiwpe

20z |14dy iadeuey mau ||y JOyoe pue 219|dwoou| s19ssy 9yl uayiSuans

Ay uayepapun ealy annaalqo

aweyawy] | Jjiqgisuodsay | 2q 03 SUONIY a8uajeyd snao4 A3 J1893e038

sallliold ajeipaww




N

Juswadeue|y
51955y
2y} Jo uo
I1EpuUaWILLI0IA
uo Jageue|p]
|ledpiuniy 19SSy ay3 jo Ajjedipiunw
ayrAq  diysueipoisnd JO saiyiqeded
Ajuo pajdasoe yum |eldueuly pue
9( 0] s}asse  payjse} asoyr Aq  1935133Y S)9sSSY |[euonnisul
122140 |ledidiunw  Ajjigejunodoe  paxi4 @3eJnddeul  jusawaSeuely  ‘uoljelisiuiwpe
Aj@jelpaww)  Suiunoday Jo suonieuoq Jooe1  pue a19|dwodu| s}@ssy 9yl uayisuans

Ay ua)eapun Baly annaalqo

awejawi] | Ipgisuodsay a( 0} suoly 28ua|jeyd Snao4 A9y 213338438

Sal1lJolud 21 1pawu|




Alyyuow (

pawJopiad juawadeuew SjUSWIRISSIW
2Q 0} JUno2 $2101S Aiojuaaut)
32035 ‘suolpsod pue saouejeq  juawadeuew
JUBDBA Ul |1} Alojusnul S940]5
Aj@ieipawiwj 04D ‘saJois e dinb3 21eJnaoeu| Adenbapeu|
Anjedpiunw
Aorod S}asse Jo sanijiqgeded
Jad se pajonpuod jedipiunw |BIDUBUL} PUB
SUOIIBIJIIDA Buissiw/1s0| |euoiiniisui
Jo8euely  S)9SSe pue s1asse J0 dupjiodal s}osse  juawsadeuely  ‘uolensiuiwpe
Aj21eIpawiw| S]9SSy  U3|0iS ||eJoday -uou pue JYayl  JUSISIXS-UON S}9sSy  a@yj uayisualls

Ay uayeyapun ealy anoalqo

awelawil | liqisuodsay aq 03 suoly a8ua||eyd sSNJ04 A9y J1831e11§

Sol1lJo1Jd 21 1P|




vz0e
Alenuer g

vZ0zZ AInr ST
pue Aienuef Tg

awesawi]

ssal8oud uo

¥22y2 01 s8ullaaw
de|n3al Yyum syadie}
Ajyjuow’ Apjaam’
Allep yum ueid

042 Mndag 32eloud e dojanag

‘|04 uonEn|eA
pue J23s18aJ
spaap ay3 01 Ja3sigal

1a8euey s1assy pue| ay} aj1ouoJay

uayeMapun

Anjiqisuodsay aq 03 SUo3IY

siaisidal
sjasse 3|qipald
JO uoIssIWgns
uop/a1e7

(ssauaja|dwod
‘uonen|ea
‘93uaisixa) pue

23ua||eyd

1915133y s1assy
paxi4 a1eindoeul
pue a1a|dwoou|

1915189y Ss1assy
paxi4 ajelndoeu|
pue a1a|dwodu|

Juawageurn
51955y

Juawadeuey
51955y

Baly snoo4 Aay

Ayjedidiunw

Jo san|iqeded
|E12UBULY

PUE [EUOIINIISUI
‘uonjensiuiwipe
2y} uayiduans

aAnlaalqo 213ajelis

salnliolld a1eipaww|




pajonpuod Anjedipiunw

3uiuiesy  (uswaSeuew }JO sanljiqeded

pue jun JoeIju0D |eloueuly pue

Juswieseuew  ‘quawaseuew |euoliniisut ‘

Joesjuod 122foud 1uawaseueln uoljesisiuiipe

INDS ul pajjy  ‘|e83)) Ajoeded J9BJJUO) pue ay)

20T Y2ie 04D ©°Q 03 SalueIep 10 yoeT ureyd Ajddns 22UBUIBNOL) uayisuaiis

uayelapun ealy ani3aRiqo

aweljawii} a( 03 suolYy CENETET ) snao4 Aa)y| J18a3e138

salnliolid a1eIpawW|



Alyauol

¥<0¢ =2unf

aweljawin]

$1039241Q ||V

J28eue|p
SWd

Al

ljiqisuodsay

‘ssado.d
ssaulpeal 1pne
-a.d ay3 J031luow
031 s8unaaw
29111WLWOo2
guiiaals

1pne |edidiunw
Jejn38al 1onpuo)

Adijod
Juawaseuew
Jueuwlouad

3y} MaInaYy

ua)eyapun
aq 03 suoldy

sanssi jipne
0} 8ulpuodsal

u| shejap pue
dunuoday |esauan

loypny Ajawi| Ajjediiunw

Jo sanjiqeded

sJuewopad sood |eIduBUl pue
10} Juawaseuew |[EUOIIN}IISUI
2ouanbasuod  22uewlolIad ‘uonesisiuiwipe

JO yoe] 1004 922UBUJIDA0D 3y} Uayidualls

ealy anpalqo
a3ua|jeyd snJo4 A9y J1893e41§

SalllJ0olud a1eIpaw|



Ayjedipiunw

sallinloe Jo sanljiqeden

SJUBUl} ||e 10} |BIDUBUL) pue

s|enuew ainpalould S|043u0d |euolInjiisul

[|e 3uawajdwi pue ssazoud @ouew.opad 28 ‘uonensiuiwpe

Al21eIpaww| 04D pue dojana@  |eutaiul Jeapn 1004 2JUBUJIIAOD  3yj uayiduauls

uayeyapun ealy andalqo

aweqyawiy | Ajiqisuodsay aq 03 suoIy CEEET) snao4 A3y 18938138

Sal11401ud 91eIpawWl]




Aj21eIpawiw|

Aj@ieipaww|

A|o1eIpawiw|

Jwelawi]

510323110 |V
04D

S92IAIDS
jelodio)
10323.1Q

10322117 ||V

S22INIBS
a1esodio)

Ajiqisuodsay

SwiaisAs

pue juswadeuew
|eldueUl

uo Jje1s asueul} Jo
Buipjing Ayoeded 3
dujuiesy snonuiuo)

suoiyisod |ea13iad

ul |auuosiad pauies)
Aj@21enbape pue
jua3adwod JNJIaYy

JUILISSISSe
Auazadwod
puUE s||I3S B 19npuo)

ua)eyapun
3 01 suondYy

sasuodsal jipne
2210pJOM  ‘SuolIeljI2uU0I3 Ajoeded
jualadwodul ‘51915183 924N0SaJ
pue pajpsun 9)einddeu| uewnH

CEY
adua|jeyd snoo4 Aay

Ajoeder
924N0SaY
uewnyH
duiuayisuauls

annaaiqo
Ji18ajells

Sal11401ud 91eIpaww|



Ajieipawiw

AjRieipawwy)

Al@eipaww)

awesyaw]

SIaQIAW 3231WILWO0D
04D Pig }4e3s WIS jo Bujuies)

Moy
ssa204d adioaul a3 Juawajdw|
510323417 ||V
saunjipuadxa |njajsem
042 pue ssajinyj (0) 049z anaiyay

juswafeuew Mo|JYsed pue Moy}
04D ssanoud ad10aul ay) Juawajdw)

Ajiqisuodsay UayeMapun agq o0} suopIYy

saJnjipuadxa
JengdaJd ajeuiw3

saljjeuad
SYys’ sialddns
Jo Juawded a1e

sial|ddns
Jo Juawihed aze]

adua|jeyd

p(t)zg

011935 VINHIN
23s ainjipuadxa
Je|ngau)

p(t)es

uonaas yind
235 aunjipuadxa
Inja1sem

pue ssajunig

P(T)Z9 uonaas
VNN 23s shep

OE ulyam siaijddns
Jo Juawhed

JusLWadeuen
ainjipuadx3

ealy snao4 Aa)

uone|sida)
0] aoueldwo)

anjpralqo
Jjdejens

Sal1lJolJd a1eIpawiw]



Jjiomawely axueusanob Abojouyday uoneuwnojul seudosdde ue anosddy  «

S31DUIDYBP |0AIUOT [eul)Ul ssauppe o) suejd uonoe jo uonejuawsajdwi 3y Jojuow pue srosddy  «
saunpasosd pue sapijod sjeudosdde Juawapdw) .«

saan2eid 82In0sal UBLINY BANJ8Y3 3INSUT  «

Agisuodsal yybisiano aspiax3 .

aouewsanob poob pue sadnsesd ssauisng (eaiyia M1sauoy Jo aunynd e ysiaels3 -

diysiapeal .

:sease A3y Buimo|jo) ayy ssauppe pjnoys sjouod
[ewiajul ‘uonuane juawabeuew sNOaWN 8AI823 PINOYS SIOHPNE [BUISIUI pue |eulaixa Aq pajiodas sianep .

Jipne uea|o B "lipne uea|d e 9A1Yde 01 MOH




sysi Abojouydal
uonew.losul a3ebijiw 03 §|0Ju0d [ewloy) Jusawajdwi pue ubissq -

uone|siba| ajqedidde yyum asuelduwod 10JIUOW puUR MIIADY

syiodais (A1anljap a21nias)
aouewoylad pue |epueuly 919jdwod pue ajeinde einbal acnpold

suoljoesuely Jo buipuodal
pue buissadoid Ajyiuow pue Ajlep J9A0 S|OJIU0D DAIDBLD UIBIUIRIA

suoloesuedy ||e jo buidaay piodas sadoud ainsuly .

juawaseuew aduew.oad pue [eppueuly .

“lpne ues|o e 2A31yoe 0] MOH



AlaAljop @21A19s pue Ajljigeiunodde ajowold pue
sa11Np paje|siba| sy swiopad 1.yl 9213ILUWOD JIPNE UB UIBJUIBIA

Hun
lipne [euwialul buluonduny pue padinosal Aj@ienbape ue uiejuielp -

pajebiiw Ajaaindaye
pue passasse ‘paiiuapl Ajjediporiad aie $ySu jeyl ainsug .

2IJUBUJI2A0E) .

“lipne ues|d e o2A=1yde 01 MOH




(3pne uea|d) sdulpuly s3uipuly 2w o021n0o
Ou yum payljenbun Yam payljenbun Hpny

(pa102dx3) yz/€20¢ €¢/teoe

"9WI021NO lipny poaloadx3



\'

/

NOA yuey




T T TR T

ggisa ..lh.l'u FEOLIVELNGD 40 TINY

WA, WRRIL 0 DOU I % B0 0 W TH0 AN 30 DRl 1m0
SN LRI TH TR ALY A A WS 0 SN0 L IVHENGD 0 TINY

B AEM 0 DT 8D wi
g%nﬂ!.ﬂ ......lt.l-ﬂ...!...!i.-!uu:ﬁin
] LT T
d i
I3 {29 0 i X =0

LN TR

5 ‘i.r u-.ir_. o iult .E.-_.- tr.
!.-H.-._.H!i SO -i.—t! i.=...l nEEram ilu—.st.s. .- iw

ki

.EH-E.BEI!:E;._:! R TR B A
e AT _.Inl ENINEVEL RV ...-._._____ GV ML 01 NI

e i S

TR WASRRNER

TFimandind wroesH |

7 Al D Ew T ko o T | €

Lo} (LR R
MY L SLENGS SN N5V

TLH| SN DG S 0 |

LTIV AR T30 IS0 EINERLN S FALIINAISIRN 10 BTR

1 FE ]

HY A VWISV EDFIOT HOLWAHO PHE M TR YR LIVHLEOS MO BAV IEMTL THTHGLINOW 0 DMy

e P e g Y e et e e e e

= durEnnyg YEAT NIRNIZF0 € LY 87 SAIVHANOD OMASIXD D HALSIOTN LOVNLNGD)



BusBug S0 60 22y CH| DALY 6GA L1 SHINOW 3 £9'190 Zi€ LEH ¥ QUVM [VROW VX3 1HYH 1 S133415 TYNEINI 40 NCUDNHISNOY) ALTTALdl 03 T¥DRYDN CTTTASHIEALTIAWIDIN | Z9
BucH ug ¥iN 01106 L¥d T | SOFRT 111 02 SHLNO W D1 S5°Zry 528 ZZH D AHNOINION LY SLIIHULS TYNYALNI J0 RO DNYLSNTD) S103ro¥d OWA'LIN, OLIBL/LLES HAW/OIN | LS
BucB gy il Yin 6 GPL COPH | ECEYT 129 L1 SHINOW 80 12'960 ZT0 AiY MIHLNYX SZ OHVAM HI S19341S TYNSILNI 40 NOUDNHISKNAD) ASIHdHILINT DNIOVHL INVIVIN INVARHA CTZT/ISH/LALTIdWDIN |09
Buel ug N¥iH ¥IN SOELS YSBH | BEIvT 262 87 SHINOW T Z¥'0T6 98 624 1 3S¥H IG0TTWYIN LY HNOUYINDLL T HIALYM 0 NOISIAOHd S133r0Hd ANY SNITYHL TIDONYAXIHE ZELTIMALLZIAW/IM |65
BuoBua | win YN a5 ¥l 540 EY] 067092 06T £F ¥ | SHINOH Z Ov'EOP 592 SPH MICHNHODY 1T QUYM NI SOVDH §53D0V 40 NOUDNYLSKOD CHTZ/ISHIZALIdW/OIH | 8%
[LEILE] ViN ¥iN ZOLEF B9 LY Z'HICCAT LLE SHINOW ” PLOT 250 THY dIHSNMOL SO0 TSHYMU NI S133315 STYNHILNI 4O NOLLY.IIIEYH IH OELYMNE | L5
Bulph g ¥iN ViN| SZ LT PLS STH| OS 22T €50 S o SHINOW 2 54'PUL L95 OPH Z 35¢Hd ALMIDYA SiH0dS NIOHNHOIY 40 NOIDNYLISHAD)| 20214 JISIOTIJWIOIN |55
Buol ug Wil ¥iN 25 9I7 9T 9CH | 99°CHP 281 1 o SHLNOW LT ing- IT-AON0 BE'ZIS OLF fi5H £ 3SYH 3118 TAANY] IHSVHY WY INHL C-61/91/ME/B95LIdWDIN |S§
BusB g | win MiN 000y | 00039 LiT &2 [ [ELEIN SE120r) ZT1XAE Taa1vul oeorLL 101 BNLLSCd] SHYIA € 40 001H3d ¥ Y04 BIDIAYIS A1IENDIS +0 NOISIADY SIDIAHIS ALINDIS MONNHYA SU0XISCHNOINIE | FF
BuioB ug Wik viN o' | ST POT LLL K o SHY3IAE S$Z1%0-) 2271304 15314l 00556 160 DNILSOd] SHYIA € #0 dOIHd ¥ HOd HADIAEIS AIHNSIS 40 NOISIAGHD aL’ tadl 533304 gNNS S00XI4ONHOINIG IS
Tuol g | Wi WiN 00CH| 0010 LIS E [EETER] SHYIA IIYHL 0 O0183d ¥ HOJ IICHIYOB MIN 40 SNMNITHD 017(ALd} 5103r08d 02091 LOrLOOXEdOHIIYMNTG |T5
SHvAAL STUNT-EL TZunEL S 3DIAHAS HYINIILAYA ONY INIWHSISHNIIY TIYILVI 0 ATddNS YOI SHOLIVHAINGD 40 13Nvd
¥ NIHM GI10ND 38 L LHNOKY
Tmol UG wiN YN 00°0H| 00'5C8 S65 E] asyinoay SHYIA IIUHL 40 DOI¥3d ¥ 4O 3WOHIBOB MIN 40 DNITIRD, ISIH4HIINTG DNIOYHL 1HINIY LY LOOXGJOHIIVAMNIG L5
SHYIAC STuUnr-5L TuneglL €1 AANAS M INILLEY AN INFWHSIGUNATY TVIHILYH K> ATddNS V02 SHOLIVHINGD 40 13Kvd
¥ HIHM 310N0 39 CL LNNOMY)
Tl ug | wiN Vil 0004 | 0015Z 5Y9 E] [ECTIER] SHVIA 33HHL 40 COIE ¥ HOd AW0OHIHCHE MGN 40 BNITIHO OLTTALIT SININLSTANI ¥NAN - L00XTJOHIIVMAE |0
SHVIA L ST-uUnr-gi ZZ-unrgL €1 3JIAHAS MY INDLLMYA GNV ININHSIGHTIIN TYINILYIH 23 ATddNS HOJ SHOLIVHINGD 40 13NVd
¥ HIHM 9310N0 I8 1 LHNONY
TioB ug | wiN ¥iN 00°6H | 00'025 959 d d3umntay SHVIA IIUHL 40 COMM2d ¥ 4O FTOHIBOE MIN 40 DNITIMO SNOLLYN 1% 40 M3IHION HLOXAJOHIALVMAIE [BP
SHVIA L ST-uUne§L ZZunegL €1 3DIAHIAS HYINOLLHYA N LNINHEIGUNIIE TYIIILYH 3¢ AddNS HO4 SHOLIVHINGD J0 13Nvd|
¥ NIHM GILOND T8 &L LNNOMY)
BB ug WK ¥iN co'0d | 00'B98 Z9: € d [EETIER] SHYIA J3HHL 4O COMY2d ¥ H04 3H0OHIHOE MAN 40 DNITING EL ASRAWILNG DNIOTHL WAHIY ¥ QBIHON LI L00XIJOHILYMNIB [SF
SHVIA L STUNEL 2ZunrgL §1 3DIAHAS HYINDILEYA ONY INIWHSIBHNATY TYIHILYH 40 ATddNS YOS SHOLIVHENGS 40 13Nvd
¥ HIHM 3310N0 38 1 LHNOWY
Twob ugy YN YiN 00'0H| 05 65 16R E] asHnoay SUVYIA J3HHL 40 DOW3d ¥ 804 3I0HIHOE MIN 40 DNITTRD D2 ONIOYEL OPW3IT LE-LOOXIJOUILYMNIG | 1r
BHVIA L STuUnrsL TTugL €1 JAHAS W INILLEYd GNY LNIWHSISURITY TVINILYH 20 A1ddNS BOJ SHOLIVHLINGD 40 13NVd
¥ HIHM 431000 39 1 LHNONY
Tuioh ugy WiK| ¥iN 00'0d | SL'BIO ZOL ¢ ] asyinoad SHVYIA JIUHL 40 COMW3d ¥ 804 370HIHOE MIAN 40 DNITTHG 017 (ALdl BHIOYHYL 31373177 LELOOXTHOUILYMNIG |5
SHVIAA L ST-UNV-5L NGl 1 FIAHAS HINDULYYA QN LNINHSIBUNAIY TYINILYIN 40 ANddNS HO4 SHOLSVHINGD 40 13Nvd
¥ NIHM GIL0ND 38 GL INMONY
Buiod ug Wil YiN 00°0H| 05650 JZT | E] CECTOI-ET] SHYIA 3IHHL 40 COMI4 ¥ HOJ IIOHIHDAE MIN JO ONITTRIG OFZ SHIOVHL AVNNS HOLDOXSJOHAIYMATE [SP
SHYIAE STUNV-§L [1 e 1 51 3DIAH3S WYINDLIEYA ANY LNIWHSIBHNATH TVIRIFLVA 40 A'lddNS H04 SHOLOVHINGD 40 13Nvd
¥ HIHM 431000 38 S1 INNOWY
BupHug [ wiN Wi 000N [ DOSEX BT b E] [ECIEEL] SMYIA IFHHL 40 GONTd ¥ HOJ IUTHIHCE MIN 40 SN AP FHIAWT DNNOA (INIWLSIAN VI ONW L HDOXSJOHALYMATE PP
SHVYIAL STUV-§1 TS S1FDANIS HYINDILEYY ANV LNIWHSIBHN A3H " TVIMALYH 40 A1ddNS HOS SHOLIVHLNGD JO 13HVd
N3HM 0310N0 38 C1 IHNOWY |
BueBug [ wiN WIN 0004 | D0LZO 155 E] Q38IN03Y SHYIA 3FHHL 40 GO ¥ HOJ IITHIHCE MIN 40 SNTIR-Y) NOLLDNHLSNGD TWd1H12373 ISIAY o hO0X3dOHAIVMAE [P
SHYAAL ST-unc-gi TUAC-EL 81 FDAYIS WVINILYYd ANV INIWHSIBHN A3 TVIMILYI 40 AddNS HOS SHOLIVHINGD 40 1INVd
¥ NIHM 0310N0 36 81 LNNOWY |
BB ug Wil VIN| [T - ¥ CEIOI-ET] SHYIA JIYHL JO GO Id ¥ HOJ THOHIBOBE MIN 30 DNCTIRIG| O4IVINYON L LOXIdOHIIVMANE [ZP
SHY3AL ST-UN-gL TSl S13DAHIS HYINDILYYY ANY LNIWHSIBHNATE TVIHALYH K3 ATddNS HOJ SHOLIVHLNGD JO 1INV
¥ NIHM 031000 38 01 INNOWY |
ik iN 000 [ 00’999 982 + 3 [ECTLI-=T] SHYIA 338HL 40 0T ¥ H0J T10HILCE MIN JO ONITIRK| SNIdVYHL 143N HLOOKIJOHIALYMATE [P
SHYIAL STun§L UL ‘S1 3AHAS WY INDLLEYd ANV LNIWHSIBHNAZH TVIHILYH 40 ANddNS HOJ SHOLIVHLNGD 40 1INVd
¥ NIHM 031000 38 0L IHNOWY |
Wil YiN 00 OH | $Z'R0G €95 E) CEETLIET] SHYIA JIHHL 40 40/YId ¥ HOJ ITOHIHEE MIN 4O DNITTRA 30 SNOLLNTOS JLVHOJHOD INVHY HrE00X3dOHaALYMWIA |oP
SHYIAL sTuncgL TSl S1 FIAHIS NN LEvd ANV LHIWHSIBHNATH TVIMILYH 40 AddNS HOJ SHOLIVHLNGD JO 1INV
¥ NIHM 431000 38 O3 INNOWY |
Wil ViIN CXTTE F] GECILGED] SHYIA IFHHL 40 0IHId ¥ HOJ 310HITYS G MAN H0 SNITIRKI STIAID LA LI L DOXId0UILYMINIG |60
SHVIAT sTuUN§L zTunrgy 1 3AH3E W INAuYd ANV INIWHSTHHNATH TVIHMALYN 40 AddNS B0J SHOLIVHLNGD 40 1INV
¥ NIHM 0310ND 38 01 IHNOWY |
Wik ViN CUOH| IC¥LF P99 L E'] 03NSy SHv3IA 3IHHL 40 AOIHIH ¥ HOJ TTOHTEIE MIN JO DNITIRD SNIHIINIDNT INT TSN 107 100X d0OHILVMNTE | 8T
SHYIAT SZUN§l fTunrgy S13DIAHIS HYINDLLHYd ANV INZWHSIEHNA3H WIHA LYW 40 A1ddNS 04 SHOLIVHLING S J0 1INV
V NJHM 0310ND 38 O1 INNOWY
Vil ViN C00H| OD'LDL ROY Z E'] DETRIEE] EHYIA JIHHL A0 Q0DI¥IH ¥ Y04 I10HIHOE MIAN JO DN DNIOVHL WNLIHOW 107 100X O ILVMWIE | 1T
EHVIAT sTURCEL grunrgy S13ADIAHIS Y INHINYY ANV INIWHSIBHNA3H " WIHA LYW 40 AddNS H0d SHOLIVHLNO D 40 T13NVd
¥ N3HM 031000 38 0L INNOWY
Buel vo X T - H 0IHINDIH SYYIA I2UHL 40 dOIF3d ¥ BOS ITOHIHOE MIN 40 ONITIHG Q17 Ald NOSEOO GNY NOSNMYT L0 LO0XAJOHIALYMINIE 9T
SHVIAT sTunrgi zZ-unr-§y 51 32ANIS W INILEYd ONY INFWHSRHNIIH TYINILYN 40 AVddNS HOJ SHOLIYHINDD 30 13NVd
¥ N3HM 031000 38 OL INNOWY
BuidB ug)| EXT) N E] 43dIN03y SHY3A I3HHL 40 00IHId ¥ 204 JT0HIUYOE MIN JO DNIMILA 193r0¥d v3al 1H9INA 10 100X DM IALVMWIR | 5T
SEVIAL sz-une-gi ZTunf-giL S) AZABAS ¥vINILAYd ONY INTWHS K ENA9H TYTHIA LYW 40 ATdeNS HOJ SHOLIVHING D 20 T13NVd
¥ N3HM 0F10ND 38 0L INNOWY
BB ug| TS N E] LECTYLER) SHY3A 334N 4O 00IHId ¥ E0d I10HIUOA MIN 30 DRIMIBA 123rQud ONY DNIGYEL SHEVIR| 10° 100X H0OHILVMWIE | kL
SHYIAL §T-unr-gy ZT-un{-gh S133IAHIS HYINILAYd QNY INTHHSIEHENSTN TVIHI LYW 40 ATddNS HOJ SHCLIVHLINOD 40 13NVd
¥ N3IHM 0310M0 38 QL LRNOWY
BuiaB ug| 60'0Y, * E] d3HINDIY SHVIA 3IHHL 40 00IH3d ¥ 434 310HIUAE MIAN 30 INITIRA 198 7RV 10°100XT40HILYMWIA{ET
SHVAAL §3-unpr-g) Ze-unr-5h 51 IDIABIS HINILLHYY ONY INIWHSHENATN TYTH LYW 40 ATdd NS HOJ SHOLIVHINGD S0 1INV
¥ NIHM 0310NC 38 01 LNNOWY
BareH up| Q0| 05 kL8001 E] a34IND Iy SHYIA IIYHL 40 001N Ed ¥ HO4 TTOHIHOH MIN 40 ONITIRA ISIHdHIINT ONIOVEL YNVAYHIVIN 1O 100X IJOURLVANIE | I
SUYAAL FZunf-ge e StIJINYIAS BV INDIUHYA| ONY INIWHSTENITY TVIHILYIN JO ATddNS HO4 SHOLOVHINGD 40 T3Nvd
¥ NZHM 031003 38 O LNNOWY:
BuroB U3 E] [EETVEE SHYIA ITUHL 40 A0 ¥ HOd TTOHIUOE AN 40 DNITIRO a1l Ald OHDVLIWH 10" HDOXI4OHI VAW TR 1T
SUVIALE sTunfegL ZTu-gL S1 37AHAS BV INIUHY| ONY INIWHSITUNITU TVIHILYW 40 ATddNS HO4 SHOLIVEINGD 40 13NV
¥ NIHM 031003 38 01 INNOWY
BuroBug H q3HINDIY SHY3IA 3TUHL 40 A0 ¥ HO TTOHIHOE MAN 30 DNITIRA S311H340Hd INN 10" HO0XAJOHILYMWTE | 0T
SUVIAL FT-unr-gL Ze-une-gi S ADAHAS BV INILHYA ONY ANIWHSITUNITH TVIHILYW 40 ATddNS HOA SHOLDVHINGD 40 13Ny
¥ NZHM 0310130 38 01 LNNCOKHY
Buioh up 00'0H| 06185 I F] LEETNED] SHYHA 33HHL 40 00IH3d ¥ ¥0J FTOHIYOH MIN JO OKNIRID DNIO¥HL HSIZW 10-100XIJTHILVMW T | 6T
SHVIAL f2Ur-§i Ze-uny-51 S1 3IIAHIS B INILYYS ONY INIWHSIENATH TYTHALYIN 40 ATddNE HOA SHOLIWVHINGD 40 1INV
¥ NIHM 031000 3B 01 LNIOWY
Burab ap) 00'04| 05ECT B9 H [EETVLER] SHV3IA IIHHL 40 O0IH3d ¥ 4O 3NOHIWOE MIAN 40 INITTRA 0171 Th14Y LD YNIOHOW HI 10-100X 3T LYW TE | B2
SHVIAC FT-uny-§L ZT-WW-EL S13DIAHIS ¥ INILUYYY OKRY ANIWHSIEHNIAL TVIHALYN 40 AT6dNS HOJ SHOLIVEINDD 40 V3INVd
¥ NIHM 031000 38 01 LNMOWY)
BuioB vo ViN ViN 00'04| 00'08S §6C I [ [EEIRI-FF] BYY3A ITHHL 40 00IY3d ¥ HOL 3T0HIVOA MIAN 40 DNITIRIO S123rodd amnva 10- 400X IO EILVMN TH | LT
SUVIAE ST-Un5L Zz-unrgL S137NAYIS WINIUYYL ONY LNIWHSIGHNIIH TYIHILYW 40 ATedNS HOJ SHOLOWHINGD 40 VaNvd
¥ NIHM 0310N0 38 OL LNNOKY
BuioE ug ¥IN VIR 00°0H| 04'BLC 78 E] [EETYETR] SHY3IA IIYHL 40 A0IHAd ¥ HO4 FTIOHIUOHE SM3IAN 30 ONITIRO ISIHdHILING SSIANISNG YMHOHBYIH 10°1 003400 LVMINTE 9T
SHYFAE sZ-unfL Teune-gi §13DIAHAS BV INIUHYA QNY INIWHSITENITY TVRIILYIW 40 L1ddNS HO4 SHOLDVHINGD 40 T3Nvd
¥ HIHM 031003 38 OL INDCKHY
Buolug|  wiN Wil 000M| OFELORIZ T o [EERER] SHY3IA J3HHL 40 OCIHAd ¥ 304 FTOHIYOT MIN 40 OKIRTIRG 123rodd 3N 13 10°1000 340U SLVMINIE | 52
SMYIAE ST-unfgL TZ3VNr-gL SIDIAHIS IV INILLYYY ONY LNIWHSISHNITY TYIHIALYIN 40 ATd NS HOA SHOLIWHINDD 40 13INvd
¥ K3IHM D310N30 38 01 LNNCHY




& &

B HEE R

FEPPPPPPP

| s dier e didadaedadas

B 5 & & & & & &

B fLEEE

Gi6| & A] A

£ HEEE § § f

B CFFER

e [ IBHJI |._.|_.. dj!gé
ENALA A D OO0 ¥ o

|3

i alal & A i
| iR
- i | =l
| o
5 X X L
" i i i
.- e

B
[ o]

1 e
i M

e
i B
i

& 3 8
] 3 g 3 3 3 p JIEEEE

TR T (TR T R

:
Bk
A




BuB ug]  wiN] __WiN] SHY: 12} 50 -1 50 SHvAA J39HL 40 DOIH3d ¥ 803 SHAINDHd SNINIWHL 10 100d QL7 [ALd] AWIOVIY WIvSd 00X IdOSHO INTE
BuwBuo|  win| v SHY: 20| 2550 SHY3IA 33¥HL 4O OORIAd ¥ 804 SHAIADYd SHINWEI 40 1004 dNOYD ONI TH
| GuwoBuoo[ wihl__vinN| - SV IT-350 ¥2-5N 50 SHVIA 335HL 40 00/HTd ¥ HOJ S5Q1AOEd DNINNYL 40 100d DNILINSNOD ONINIHEL NV AL3SVS DIHVA
BuioB i 00'0H| 15165 58 SHVIAE| RN 159 10| SHYIA T 30 GOM3d ¥ BG4 STVIHILVIN ONINVI 10 30 AHIANE0 ONV A1ddnS ISHAUILNT VONNTVAPAS
BioB g 007000 500 18| DUR00 PP T SHINOW O S-G90 T Ib)| SHNIDTHISVHANI 17V 30 DNRNLIYD ONY SNIONZH333H-039 13 TALd) ONIOICH ISOHAVAN
000l - SHLINOW 96| PZ-IEWN-BT [LNINIOVNYN LNIAI a1l [ALd SM3IT4dNS ISIMHLN 000X 3d04HOOWT1E
HOHLVHVIN TYHOAYH ONY LNIWVNHNOL dND TYAOAYI TYNNNY 30 NOISIADYA
BB oG]~ wiN XTI ] SHVIAL| L AEHHD LR [ETC )T 6 SNILSOd (SHVIA TISHINOW TONOIVIWI AT ALIIND3S DHLSNON SHXIdONMOTHTE
9¢ 40 00I¥3d ¥ HOJ ASNOISIY DIWEY ANV SIDANIS ALMNDIS JO NOISIAOHd
| BweBuH| wm, D0CH| S8 255 O B ] SuvaAL| L2 AeWio PEICWLL SIvahoatss § DNLLSOd 1SHY3A TISHINON ALRNDIS ISRIJHILND YRVAN SO0XTJOWWODHTE
St 40 OOINAC ¥ HDJ JSNOISTY QWY ONY §IDANIS ALIMNIIS 40 NOISIADHA
BB uo{™ Wi CCIOLELE ] SHVAAL[ 12 RERL0 V21N L2 [EITTL TN L ONILE0d (SHVIA CISHINOW 17 (Ald? 3IDU0I HEVWL WY3L Y 3H Y| SO0XALOWRCIWTE
9T 40 0OIMI4 ¥ YO ISNOJSIY AIWHY ANV SITAUIS ALIMNIIS 40 HOISIAOH
BucBua| Wi 606 6LF L ] SUVAAT| L2 AEH0 CRITRT ALVUR0ILEE AT S3DIAUSE DNINVA1D ONY| S00XdJONWCOWTB
9T 30 0OIMId ¥ HOJ ISNO4SIY AIWYY ANV SADINYIS ALIMNIIS 40 NOI STMNDIS WK KV ALINND3S ISINISINYIY
BreBugl wiN 09’55 Zv0 9 ] SHYSAL| A AEN0 YTIPH LT, [ERFIIETS SADIAHIS ALBNDIS VI3ANV] SO0XIdOWWCIWTE
5 40 0DIN3d ¥ HO4 ISNOJSTH O3WHY ONY SIDIANIS ALIMNIIS 40 NOISIAOH
BleBuo]  wiN EEETIE SdVIAL YEIRN-LE {IIvHitos5a00t ¥ ONILSOd [55vIA TISHINOW, SIDIAUIS ALRINDIS YAILGIOD] $00XIJONWCOWTE
9¢ 40 0OMId ¥ ¥Od ISNO4STY a3WHY ONY STDIANIS ALIMNIAS 40 NOISIATH
BusBug[— v S50 PEC B F] SUYIAT YCIEHLT AIVHRGYLEY T ONILS0d (59V3A TISHINOW| IEIYJHILNT ONIGVH1 SATISNIHE CO0X3IJOWWCOWTE,
5E 40 0ORId ¥ %04 ISNOISTY OIWYY ONY SIDNANIS ALMNIIS 40 NOISIACH
BucBug |~ win ¥9'610 165 8 ] SUYINT TLIHLT T30Vl o5 L0LzEt Z SNUS0d (553 A CISHINOW| SADIAUAS ALRSTOFS NONDHVH S00X3JOWWOOWTE
97 40 GOHId ¥ 404 FSNOJSIH AIwWHY ANV SIDIANIS ALIHNNI IS 40 NOISIACH
BocBuo| wiN BI65¥ ZEE 6 ] SHYIAT| iZAWneiD YIHUOW- LT [ETCEITYTINTS 1 ONLLSOd (SEY3IA [ISHINOM TINA ALIEND 35 VNOHV LIV S00XIJOWWCIWTE
9t 40 UOIN3d ¥ ¥04 ISNOJSTH OIWYY ONY SIDIANIS ALTMNDAS 40 NOISIAGH
WORUGEI|  win EP'SE6 525 ¥ B | SHINOWBY| vz BVl £I-580°61 16°103 ¥60 5hH SONIGICH IHVED ELZZIASHRYLTIOW/DTA
uormusII [ wiN GFGLOIZLEL o | SHINOWAL] _ ¥2190-10 CZ080-30 ES'ITE £2) bEH T-STTEINEEL LI
[ | T ICOSS 0/ Lb__ B | SHANGW 0L] _ CE190710] nn.u.ln 0 ZE'¥9% 000 624 VSTZIMECETIINIDIN
usrEusg [ viN OLIISI50 2L W |  SHINOWET|  ve-9ed6e EZ-AOK-0L BA'PSZ YOG 2hH ASHANILNT DNIOVH L NIMEVIN L-SZAZIMITELZIAWOTA
uGuea|  WiN 02019 660 22 SHINOW B0 P08 CZ-AGN-0F 1184y 629 ¥EH S5IHdHI 1N SSINISTTH ODNVINNG L STL/BSEL NI
vornumII[ wiN 12260 1A bL SHINGH 8 ¥Z 0L EZRONOT E6'HGL 604 028 0581 SCHVMIY N30 10D VSTUTZIWTELIONIDIN
uomusPa | wiN [srsaertar SHINDW Z] _ ¥zunr-12 TZAON-IT Z9PSL GEF BLH % 35¥Hd 3OV TIIA 31INOVOIS 1¥ NOLVINDLLIY BILVA| 017 [A1d7dN0UD ISYANTIA TITITTINZEZ LI ONIDIW
uorsuaa3 GBEY 152 ¥1 SHLNGH vr-dagz TERON-LT EC'60L 525 02d T S5¥Hd 30V 111A OHOMN 1¥ NOLLYINDLFH HI1VA| Al SNIGVHL 1d230 TSTLTIWGZETIIWDN
[ELIEE] | 00056220 (L o | srunaw Z BE'BZL 635 28 OLT{ALdY 100 YNIOHON HI TALCLWESITI NI
TL692ZEL Y| 6L 006991 6L W | SHINOW ¥ 71049 65¥ 924 STCZILSH/EOLLIN/DIN
GZ'0B0 ISE PH| ECGYCBIZIZ W | SHINOW ¥. EOTOTY 619 82H 1 35VHd IOV ITIA ONOMN IV NOUVINOILIY HILVM JONOISIOEd| ————— — — ——— 53uLsnaNl AN P RUTIWNGEEIIWD I
060 INEEH| FFELG5999L B | GHINOWG VE'E6Y £09 2t SHHOM LNIALLYIH] H31¥AA INV1d S5VHOVd 3 TY03 1DNIT 5 ONKIVHD AN
7000 OCLSIH|[ LY BECROESE _ ® (  SHINOWA 60 50r TL0 LEY JOVTIA HHOD €2 QUM 1V S133H1S TYNYILNI 40 ROLLONYISNGD VHVZOINdW AC dNOYD ZNNdA 92 TLSUTIZE/INIDIN
[CLITEE] WIS TROFIY| ZET0R ISP 4 W [ SHINOWH|  pz-uny—g EZPO-IE §5 POT 505 928 [} 07 350duaINI ONIGYOL HIVHAIZ IXNOZ | [CAELE/ASUEFELIanDIN
L QYA NDIDTH SODTEHYMA (QRLOW-VD K) S13JYLT TYNYTLNI 40 NOIDNYLSNOD,
UGBy {6 Lou F9t 20| ENEA56UI W2 O | SHINOWE FEIRE-IE EZ 13071 94°LLB 96 Bzl €1 OHVM HIOHNHODY 1v SLITHLS TYNHILNI 30 NOLLDNHISNOD] S103rC¥d UNY HOLLDNHISNOT DIbrd SLEZASHYCZZIAWIDA
Uorkisl Ty SLTLA (AR LhW| BO'ECIZBL 01 W | SHINOWE|  pz-unrot €ZP0-1E EH'OTL 6PC 22N FOVTTIA VIDUENT LV SZ QUVM NI 5133915 TYREILNI JO NOLDNHISKOD Al SHIGGTIAI0 dIS SEZEL/SHYZEIANIOTH
(LT S5'L0Z Tik PEH| Z5 99T AL & W[ SHINOWE PTIIT EZ 01T B0'P60 ZTZ 62H TONTAVEVWIO KO NVEVHL 1¥ L GHVM NI SOVOY TYNHALNI 30 NOLLDNHISROD SAUATIOU SLTTISH/EYIZIAAIOTA
ANY INZWLSIANL 31I4VAN YTV TLYA
Uowusia3| WiN|" WN]  6Z'Z120600NH| SYCoP 990 @) W | SHINGWUL| ¥Bm-iT €2 P0-I% L 0L OB6 BZN 153504 M3N NI 133515 TYNHIINI JO DNIAVE £% DNIOVHL NIVHL MO 1134 SHCZ/SH/CIELI WD
TUoB UG WiN|  WIN]  OZ'P0BUZD ZH| BGOILELL G W[ SHINOWE[|  rz-MWvg0) €2-190-90 (ST VAHY ALITYdIDINIA TYD01 IDGUHDNAHSNE NIHLM VItV LIVHON FLOZALOZIL0D1INTD
T ASYH INVHNANIH N SNCLLDINNOD 009 20 NOLLVIHIMIYEI 1DIFOHd AINNHNL
Bl ug [T wN[~ wiN|  96'9%0 o€ Cd| 00'00% 06 ¢ El SHYAAC| 9215090 €2 19090 9598y 1EL P SHYIA L 40 GORIIIY S00XIONNATE
404 LHOJdNS NY WILEAS INTWITYNYIN IDNYINHOIHTd OTIVWONY JO NOISIAOHA IHVMLI0S INSWNHIACD NOILYAONNI
o] ] T SIZiPSZSH| vEigi P T d| SHINOWE[ rZver-go| €L 13080 SH0D0 058 2d VIBY ALITVIIDINNW T¥201 ID0HNINEHSAB NIH1M Z 35VHd | INJWIOVNYA L1 AT 011 (ALd] SHIINIONT QN ¥OZTZOTR0DTINTE
NMYILINDOMI Ni SNOILOINNOI 054 30 NOLLYDIIMIDT S 1IDIrOHd AIHNHML
BucBug [ WiN|  VIN] ¥aZ35 00 1id| 8999 ZLi L W | SHINGH Pz nm.mnw.w_ CT9955C UZ'6Z0 L2Z BhH SdHSNMOL 00 15HYMA ONY NOUDNHISNGD DEH TO0X3dOMISHTE
ADAMAINEHSNE NIHNHXKY AS¥HA SINNIdld HIMIS 108 30 LNINHSBENIIY
TuobuG| wik| __wiN 1TTL0 06C LY | 6LOTOGIC ¥ E] SYvaAC|_ er-desgy Rl 00°T0k L0Z EH Z A5¥HA LN¥1d 39VHOYd HIARIONYS 30 ONIGYHDdN Q17 {k1d} ADNIAROHL GOSAANG
I BumoHug| win| WM ooy - El SHYIAT[ az-desth G GECELLET] THVIA 334H1 30 00834 ¥ B0 15(35¥ OSNHL 100X 300 TNTE
FDIANTS HOA LNINAVA NG| SAUANIS SLYIMNT TVISNVNIY JO NOISIADEd HOJ SY3QIAOUJ 3JIAUIS 40 TINVY
378YIddY 38 01 SLIVH YOS
BusBuo[— wil| Wi, 00'0u| 097291 B6TZ El SHAVAAL| 9zdesl T GECECLER] SHV3A 33HH1 40 OCIH3d ¥ HOd NDILN10S SS3NISNE Xidl +500X3300 10N TG
F)ANIS HOJ LINIWAYY NG| 53J1AYIS SLYIIX3 TVIZNVNIY 4O NOISIADEd HOA SHITIAOHA ADIAHIS 40 TNV
318YIddv 38 01 S31VH ¥HYS
BueBua[ wiN|  wIN 00°08 | 00'ReY 08w El SOVIAC| 9z-desEl €z-dosTI GECEGLET] SUVIA 3THH1 40 UCIH3d V 304|011 {ALdI NOLLN1OS ANV 3SLINT4X3 VIVONYd | V500X350018N 18
FJAHIS HOJ ININAYY NG| 5321AUIS SLUIIX3 TVITHVHIL 40 NOISIACEd HOA SHITIACH 3DIAHIS 40 1INVd
378YINddY 38 01 SLIVH YIS
BuEB UG wH| V| 00°0d| pZZaz ELO A E] SUVIACL| 9z-99sTl EZ905-T1 [ECEGLEL] SHVIX 3IHHLH0 0OIH3d ¥ 304 23 SINVIINSHOD TWIINVNL Hd 1500X3200.18M18
IAHIS HOJ LNINAYA NG| 53TLAUIS SLUIAX3 TVITNVAIL 40 NOISIADEd HOA SHAIIAOH FDIANIE 40 VaNVd
Y IV 38 0 BIIVY YIVS
BoBog| win|— wiN wnd| - Fl SHVAAC|  92-995-Th CEET a3uIan3y SHVIA 33HH1 40 OCIH3d ¥ HO4 DNI DNLLTNSNOD RHAVD 1 500X30018M 18
FDAHIS HOJ INTWAVA NG| 53I1AU3S SLUIIXI TYIINVNIL 40 NOISLADUd HOA SUITIAOHJ JDIAHIS 40 VANVd
37GYII1ddY 38 O 531V YOS
BusBug[— VN[ wN| 000 [ T TITF El SHYIAL| Sz-99s-ch T CECECLEE] SHVIA 334H1 40 OCIB34 ¥ 203 0171 (ALd] DHILINENGD YoIH3Y WA 500X 3200 1an1H
UDIANIS HOA INTHAYA NC|  S3DIAUIS SLUIMNT TVIDNVNIA 40 NCISIACHA HOJ SHIAIAOH IDIAIS 40 1INV
318YINddY 38 01 SIIVH YOIVE
BueB UG vin| WN oGl - E] SUVIAL| 9z Aenl TTRENSE AL31)05 | SHINOW 87 30 QO34 ¥ ¥Od S3IAUTS TvDI1 HOJ SUIDAOYd INAYIS 40 1INV SAINHOLLY DAVMSLYIH Nd 1LIX340dH0DN1E
MV NON A ST1YH QIAOHAdY
BusBag [~ vl W] ooy - F SHVAAL| 9C-A0HGH TRERSI AL3J05| SHINDK 9T 20 OO ¥ HOS S3DIAHTS WO HO4 SHIAIADHA I0IANIS 30 HaNvd DN CHIWS SNYMZ| 110X3d0dU0ONTa
MY WOY STLYH OIACHD Y
BucBua| wiN|  wiN ooad| - 3 SHvaA 9T ARG BT AL3100%| SHINDR 9T J0 0ORI3d ¥ HOd S3DIANST TvO3 3 B0 SHITIADAD JIANIS 40 1aNvd DONIVIIWNIN OHONIN FHIX3d0dHO0N1E
MY WO STLVY Q3ACHIdY
LITELETS T T | - E] SHVAAC| 9Z-FeWEL ST A131005| SHINOW 9T J0 dOIH3d ¥ HOd SICIANTS TWO31 HO4 SHITIADH IIANIS 30 1aNVd SAINHOLLY JIIHIVAT L 110X3d0dH0DNTE
MY WOHA SILYH QIACHIdY
BUoB UG | wiN|  ViIN | - E] SUVEAL| 9zReWEl TZRENGE AL3ID05| SHINOW 9T 40 JOIH3J ¥ HO SIDIAHIS O3 HO4 SHITIAOH IIAHIE 30 1anvd 0I1¥H0dOORI 3BIHSIN HHIX3d0OdY00NE
MY WO STLVH QIACHAdY
Tuobug| WK™ ViN ooca| - Fl EEN R WRENGE AL31905| SHINOW IT J0O GORI3J V ¥O4 S3TIANTS W93 404 SUATIADY IIAEIS 40 1INV VONNBYW W N 1H0X3d0dH0DH1E
N MY WOY ] STLYY OIACHD Y
BuicBuwo | wiN|  wiN 00'0H| 6V FZLETF E El SHVAAC| 9C-FeA-GH TTRENGL ALAD0S[ SHINOW T 40 TOIHIA ¥ HO4 SIDIAHES VD31 404 SHITIAO IDIANIS 40 aNvd SATNHO0ILY ANVAVIH 110X3d0dHODNE
MY WO STIVH QIADHIdY
Ruelug| “wn[~ win 00'0H | 927294 S5F ] SHVAAL| 9Z-FEAGL ST ROWGL ALATCS| SHINOW T 40 GOIH3d V HOd SIDIANES TvDI1 404 SHICIAOHA IDIAEIS 30 1ANVd SAINHOLLY (TNIOW BY 1I0X3d0d40Dn18
MV WOU STIVY AIADHIdY
TooBug| wiN|  wiN CATIIE El SHVIAL| 90 AWHG BEET AL3305 | SHINDW 5T 40 GOIH3d ¥ HO4 SaDIANES 7031 104 SHI0IAOHA IDIAHAS 30 13NV | S1NVIINSNOD ONY SINEOLLY ISINW YONOBYS 110X340dU00W1E
MY WONS STIVH dIAOUd Y
BugBuG[— Wil W] 00'0H| 117008 SZ1 ] SHVAAT| 90 AeA6S TTAW oL K130 | SHINOW 5T 40 GQOMi3d ¥ HO4 S3DIANAS T¥031 804 5U30IACHd 3DIAU3S J0 19NV INIS T MINOW TI0XId04B00WTE
MY WO¥S S11VY JIAOYddY
BusBug| ™ wik|  wiN 00°0H| DO'SLE EAL ] EE LT GRS ALATOS| SHINOW 8¢ 40 G030 ¥ B0 S3DIABIS 19931 201 SHAAIAOH IAEIS 30 13NV DNITININ W 18380 LLOXT04H0DW B
MY HO¥d STIVY QINOHddY

FEL

gel
551
il
%l
t4d}
(31
051
(28
L
irl
oK1
Skl
Frl
(=13
o
Irk
are
651
8Ll
gL
91
11
Ly
ESE

[293
1313

ot

621

BIL

1z

azL

1213

(43

243

f£43

174

oz

ril




10T I

.1.1I!!I1.I!!-1I!I!

ey bl UHEE E i

e

& 4 i § §

s
]

T

=T o I ESE
ig Egi!iauia 1

:EEEIEEE&U 1
)

L u.liul_.i:.!!!i

iiuﬂﬂ! g .!Ev i—-i .B_.-.!

fi.iu:-.lui -!.-i.: i-!- iui Iu_ .-!_._-_i

=y T
!E:-E-!:i!-iia I___-_E

!Ea!il-.gu ;ihn.-!‘

!E! Egiﬂﬂiﬂ;ib;
&

£ .-,t_.!.-

.....-....rrhu....]_" et d e K
. I T T 4

- g-.ﬁ!-giﬂ!ﬂgi!;

!iﬂﬂﬂi-i‘iﬂ—iw iiﬁi‘

tﬂiu-._uluh-i:i; ii.’u.—!

1.“! . =3 e warvs
: o 4 i il iy
i} ! - H i L k] (el
mu 5 i : T saive il...al._uu..u.._E 57>
: 5 2 v ey £y sive
g e [y ‘. | eyt sarve
0 E L] vl : ] EEl
!_E e i LY c y ¥ Segh LED
3 B [P i | sy 35w
haty | # il kil BT T AnEvn
Gmm - . e e nE-Srwy gL EaavH i ] Gl
= EI (] SEVIAL] LEeNDL re—, PP
._EH " b EL ik L 2 saEve
5 1 : L] L E 8y SaEvH
: mmaﬁtl T 2L ML TR TH]
E s
OO o IR !I..!..- T s
le v Dzsle Mlaniy ]
s Cn [ i Heieea B e
By [y By Bty w10
B " s Ebtn it o
d N LT 1L i B LR TET)
m - dos [k
bt ey [ =
o i I
e

A L s

Bt nesana nanom|

Pod PRGN LW

VRIS 617 L) D MRS B WS BRI |

ELNOHA

e

047 Lo b 500 WSO DRI D DA

Tl ELIWNOH OWY DML INEN0T POl ELTIBI DN AT
uuuuu e

FHNINDA T G O don cEral s i mie

O] W MR Eomg B s LT

LN LT R LR P

AF ONTHLR FOSNYH S

07 Ll L BT WA Tiile WD 1P,

TEeE T Rl S
B R SR TR T 0 Al O EE 0 ';E:Ivlw..—t—i

B BN SAHEE TDET N 0 MO0 S0 gg’!.‘u!

.EI*!FE..E.._IHEE-EE'!E!I

_IH_IH.LHH.:U y
M M M
3 vy oy sy '
e s
e i e e ,
B By werees
3 B e LT merw
B B e M W
B ey B iy wress
et e e i S B B s
3 B iy s i B
| i M
e Ghmuse
B s | S
wﬂﬂ ._.ﬁu._hmll.u..n;_.._” s
I T R L ]
= .H.._Iﬂu ST —
By ey [t
] T ) ]
Tl v Svani| ] v
T T R k]
] T e s €] o e

RN SOHE S TN 0 RO ORI S0 ST EI— .IH.IH .-.!!‘
dis

0 (0 W 0l REOLAC I
1 FIH1LL #0 Q0N 14 ¥ 80| SHOIADHS O I Iug!ﬂwrf..rblp-ﬂ‘a




YiN 00°00C 625 61H] - F] 42-2%0 T (R 00°00€ 545 BHY WILSAS NOILYIINNWWOD H3L¥3d3y a17 {ALdl ONIOVHL & TYINTTIW 920X3d04VHLIWTR
40 NOLLYTIVISNI ONY Q0% SAYAM-0AMY 40 AHIAITI0 ONY ANddnS
BB ug Vil SEFLBOSL LY - o SHLNOW b ST-HEL ¥Z:390-Z} SZPLE CAL LM TIvH ALINNWWOD B JHOWDNINNND 01 SNCLLYAQNIY SHMIJOIIAI] ALYIJOHd YIWNTDHN LHEOOXSSOMIMWNIG
LIE: JT3) I 08'h25 6L IY[ - El SHLNOW ¥ STRNZL ¥Z-200-7) 07125 661 94 } IEYHA AWVHEIT HIOHNHASY 40 NOLLYLITIBYHIN 017 (ALdY DNIOYHL NTH LO-00MW/L00IST
EOBLPOX/ZO00AZEGLOYFSL
—_— l:[144]
ViN 05 16T 0ihY - ] SHLINDW SZIN-Z1 ¥Z-330-7) 05'L6E DL6H TIVH ALINAWWOD YNYNYW LIHVOHYIW 4O SNIJNTH ShIOvHL 338 JW ZLB00X Id CAIM WINOIE
Vil 0SZLTZLL PIH LIS ZZ6 § E] BUYFA T LZ-AON-2) ¥Z-ACN-§1 LG wEa \ZH EHLNOW BE ¥O4 S195SY| S3IMWAUIS NS INANNW| 013X3404HEOWTA
— FTAYACHNI ONY 1EVAOW HOH H3A0D IINVHNSKI WY3L-LHOHS 40 NOISIAOH]
¥IN ¥iIN 44 100 000 OFH hd ¥Z-AON§1 L4100 O OFH SHEOM LNIWLVIHL HIALIYM JIGWA ITVLYHS 40 ONIVHDAN HOLIVHLNGD IMISISNBIS 810058
YIN YN 00000 005 LY - SHINDW ¥ ¥Z-390-0E ¥ZBmy-or, 00000 005 1Y £Z OHYM- AHYIWIG 3S1IHYW 1Y IKRIE LHIATND 40 NCLLIMTHISHO Y PZATOZATALAMNIR
¥iN WiN AT L6 ZZ SHLNOW ¥Z| uw.mm:‘.ow ¥Z B GE| S31vH SHINOW #2 40 00RI3d ¥ HOH S3JIAHIT NOLLY HNDWOD 40 NOISIADHd 011705 ¥S WOHI3L sLiY
WiN ¥iN 000y SEVIALL L2-Omy-T) .| i SHYIA L HOd QFHINDIH NIHA ONY 5¥ 5103r0Hd 3EN10NYLSVAIN)|
»z-Bry-zi S31vy UMY TYIIM12313 HOJ SIDIANIS DNIHIINIONS TYNCISS2I08d 40 13N S133N0%d ONY DNLTNSKOD OTIASVAN Z00dAZHZOZONIMNB
WiN YiN: 00 0H E] SHYAA L [FLLE SHYIA € D4 A3HINCIH NIHM ONY 5¥ 5103108d JEN1ONHLEYHAN]
o ¥Z-Brv-2u S3lvy NV TYIH10313 Y04 $3DIANES DNHIBNIDNT TYNOISETION 40 1INV OHILINENOD JLOHNN AP INTYA TvL0L Z00dHTIZOZONAIWIB
uieh ug W¥iN Wik| 00°0H L] SHVIAC LZBmi-zy BYVIA T HOd GIHINOTY MIHA ONV S¥ 5133M0ud 3u10NU1SveaN)|
vZ-Bry-zi s3avy aN¥ T¥OI10313 HO4 $3D1AHAS - 4084 40 ..w:{nl_ SNOWLNTAS 103roYd HNYL Z00J/LTIPIOZDNIMNA




VE/LLIEZ0E drug BupesL ez ayvozp siwaudug Bumnsuon 1] 62099 B0E 8T | SEEEVZBEZ | EE'DZCOIGGE | 9690891201 | HZ SLOELL ST 8 PIE, UDGTay G00]SIEM() IPIGNIDY B2) Ul S159015 FEUIU] ZSEIET LSHIZVEZIdN/DIW]
TERLEL0E ELEZRINR AJ GNGI RUTdH | CZTOVOCAZZ | SS/IZISBE | pe€HLSI96T | 19010076 | IGBSERIGE SEEINA 0D 16 £Z PIEM Y 3@aiig Teusail] 10 Uped SUTUISWLTLIW |
‘N sretofnaq dis| BITAL1S641 | E6'9ESIVEZ | SCOVE0I9ST | GUFSEIWOES | | PP OOV PG OC PEYA, BISN 1% SZ PIEAN LY 5393115 [EUIBIH J0 GOIINASUIos) SZEL/ISHITEEE/RIDIN
VZILLZZ0E FapeIL eyeyA |IReuiu3 BUIlnsun) OONS| SZ Ve v81EL | I0WEB0&Z L | ZDSTEIv I | OULIBVSLEE -] CETEBLECST BNV 537vA LY ZE Gt NI SLIFHIS TYNHALNI J0 NDILONHISNOD STEL LRV AWDIR
/LIEZ0Z prusuog e w21 sse1o AqeaFresuiiug wennsuod dIN| IEvreZADT | 01°9ESZIVE IT/0691v 6 | P6199DZILT | SC69SLEDLE JYA ZOVTTIA DODONIEO NI SLITULS TYNUALNY A0 WAE J0 DRIAYY SZIEZ/LSHISELL/AWIHW,
CZIVTL0E A UIBIIS DUE BYQOusZ FUNSUE) ERLLET| J6TTST (L6 Y AL P £va GLLCABELY | 0SD6I BVl | 6EBZOVLLIL owoskng O PIEA U 513305 [eUSBIL) 10 BCIOISUCT) STLLLSWRECL/AWOIN
vZITLIET0E I0DENU0T IWSENAYS RIS Aupinsues WRRAEIH| S1TEVZEE BT | SUSGYEAY L ISIEOEOPOL | SURBOZOZL  -| BOGZIORLEZ FBunrung e paem Uy Jewau) jo =] CZIEL/ LI EZZIdPIDIN
1L01/EZ0Z 152101 JUE LORNIEUC) 1G] faaves Bullyisuo axelds| VITLGWEEL | UV6LLGIRT | vOVGL6I L | CVLIZDSGOT | OV 11658682 61 PIEM 3204UIODY U PEOY LiNg Z 10 Binarg SEAL/ISHFECE/dWIDIW
ZOMR/II0Z 0 BN poufiug Junimsuo) einuoyl | IETEZ v6P BT | BOGBZZEVE ZZyRETB09T [ S9MS6050L - 8'evGTeLET T BSEUJ SdeN)IA JuaNeALL PUR eInUIny W UNEINJISY JHeM) Z-SUTEINEEL LI
T«Eﬂ-ﬁmﬁ UOMSTNSN0Y ESUR] paufsuy Fuminsuad eiuop| S0 195 6VT 12 Ov'BEQ S Z S9ZZEDEESL | IPPIOLESOL | 99'SE6 LZESZ T a5eyg *3efa [UEALL DUE BINUYINY LY LOREINNIY RIEM,| 1-CZIELINWEC TN
Z0/B0/M10L P11 {Aag) dnozg asemuna paurul Bupinsuod eiuoW | 69°82T £5€ ST OwEraVELZ BIBLEZEL YL | Y956 GRS -| ev'sez 1S9 61 E-OLIETIMCEZTIAW/DIN]
Z0/80/810Z a£udia143 JUeIL WseH FRUIBu] SURINSUCY E|UI0W | 2 vea +09 TL £5'DB0PYO 1 DEERSD960T | BE'GEISBI B [ at'evz avt el T aseyd aaeA aynedis 14 voneinonaY Jrem T-9Z/EZWTEZZ/dW/OIW
Z1TO/R10E PRIHISII B4 NInsueZ) AW | BE'SD6 Svs T 06'6E9 107 E GEOBS 6V L | BEOSDOG06Z Z #5el aBetia BInqUIDT by onE|noney 316, T SEELMILELLIHIDIN
TL10/B10Z Fir3 weprapy v/ BuIpEA 1USH QM [ Rweuraug Ul 0 3AH] 1¥'252 IBEE DI'96Z 615 IEIS6ISVE | P/ /IDIZZVE ) SUGEEZAOLZ 1 axayg adely yinquipd Ul uoREINONRY 1318 16 DOsHDLI L SZELMW IECTIdWITI
ZO/BWBIOZ "~ R139f01q J0aFURELING, Jougir) TN EIIOR | LV 595 E58 5 V5’805 £9¢ E6'9S00609 | SLICEL06LL | 62 V6L L66 2L Z 65EUq SHCY)IA DUIDE puk auekeirey 1] GORENLad J516M T SEELIMIEEZIHDIN
Z/B0/BL0Z 0SB SpreMEy Uap|0g feufBu BunInsunS B0t | 16 62y /ODET | DL ZEB¥/Z 1 GLUVGTERIL | [HESGLVEE  -| COLOSSLL OC 1 #50uq SHEIA OQUICZ PUE BUEASLIET U) LONEWaY JLEM, L SEREINMITIT SO
TO/BOMEL0Z A Bupei LaSdn beufug Juginsuod eruom | 1596 E10ZL | SEER0L95 1 BUBLGSFPOL | SOVESVEE 11 | EEZSPIPLIC 85U QUIOXN U} UONTINIAY IEM) 7 STIELNGTITI DI
ZO/MB/BI0C SIS LU TINSUOZ) FINIOW] 80°TED P15 0 B7GZGOIT T OE'S0S POV e | OCCSHLERIC  -| 09'6ST V06T T 95Btiy DLUIOYN 12 UGNES|LeY MIEM, 1-SHEL/MSTET/INIOMA
1Z/B01T0Z Bunnsued v3s-0] £5'9LE 061 1 0B'96E ¥EL CLBI6S6Z L TS Y T -| sezea a5z Fvi pue [pewedeRy jo ealiema sy Ayddns o3 asmpnnseru) RIEm NG PELEZIMILZZISWIOIN
LT 39l0id oNdwiezg| BTSN BT TVI6E L BE'A(E BV VIBGPESLVE  +| DS'SLLELZYT € DIBM PV TI{ Ay 16 iy 70 LORansieg SL/ELILSUIELEIIOIN
10/20/Z202 peaudug elawedd] c2'668 523 ¢ G4 ¥EE D65 00'SHRCEEE | ALGEORIVEY | L0 WRESELP AAOULIOTY 1Z FIEM U] PEOY SSSITY 0 UOIIDRIISUOT ST LSWEH LD
TZILLITLOL juz Bupes] aueqeay wednus lsauiduy Fuminsues snora] zv'oss oer VZ'5Z0 ¥ H1'SEA9CF PATEEOIB LT | ZBIGL JELBL B2 (IRM, EIYIUEX U 5183115 IFWRIL) JO HRIOALSUND T2 LSU/ TTZ/IWIDIN
£0/Z0/EZ0T 13 fugnswog NH| or'een Els e SORLE LY SEOCFIVIL | {69CSEBGGI -] LELVESEL EE b PIEA EUDR 3 SUIY 1B CIRANG \EUmiu] 15 HgDnRnEmD EZ/EL/LSUIEIIT/AWOIN
SAUIPEH SLEGTY (E'COS166VE | PV VIrSSE L E6'CILGEOEL | OO POV SEL -| £5'99% 1R EL BRI, Wep AJOER 1T 5196115 IBWAIU) 30 FRONIGSU0D ANYNET/CZ/LSY LA TR
£ 200 11 {ALa) stend ovendn g Suinsuo?y ekueyanin z£°01a vea B 0TI 151 1 LUBPLELIL 65'SSTZIZIE  -| SU'FUGSBABE 1Z 35EYd JUBSIIYEIEY 1B S1BANS FIUAIUJ 10 LORINISUOD {823SYHJIEZREILSHI ST dIDIN
LZ/ROMZ0Z Fupres L eBueny fuimswod sioenaiu oejond| ve'6ZS 021 ¥EES 001 ARTE] 6VLBL 0/662 -] D6 ELEUVI O 0Z PIep ] GONEIRONTY JA1EAN 10 UORSMIEUDD, FEZ /W LOT IO
ajedefy 3 Anninsuod wumenies| v6'0Z1 #5 ZViLL L 25607 15 BSITLBLOIE  -| DIZEIBZIIE Aaspieuoy vl ONTNIKAY 1B EZ/1ZINOOTZ/dIDIW]
LEFROIT0E 11 ) ssordis fadu Sunianred suemuys) | e vit EoR 1 90T EVE TEELLOLAY | GLBE/ ZOSBE | L/ CIDCOZOR ¢ USEYd 152 UONEINGIa1 FIGM, CEIEIWLEOCSOIN
LEBOTE0T sAipioH euchEsES JAwineuo) INA| SEvEr BV 97 | L6 LVPESYE [ OVDUGEZOEL | (9CIGRIZZT -] LDGEEIDEOY z 35eYd Alji0e4 Sueds yetyunioy jo usiannswe) ELADETOZ/IIOIW
DE/B0TZ0T 2 foig pue B O NOM| BY 608 955 2 05043 566 [eager 1759 LEVEr 90/ [E | GO B LI  #5EU] 91104 L) LONEThNIGY F1EM, CL/LL/NISTBIdW/DIN
B sRadi] PAzT 1| V'S ZET € 0T'{1F PBE £1'601 BE6 T IE'B6L (69E | | BE L0G6Z9 S PUBPIARM, 1€ UOLEINIIAY 1018 TTBTIMOLLTIGWIDIW
[eroatoud pur Buipe) L Emofeyst IEROSSY pUe JBqeud A0 52 120 169 2960 £L 00RBTIS 00G0O6 1T | 00D0GOLEE [B1S 10]5UR1) PUEDH HPUET JEOIaY H/SEYEUIEIT] JO UDONIIS000 G1/9T/MSITST/AHIDIN
COFEDIEZOE V60T 6LL Z 9L'88E /5E BZ'1Z61HE T 10LDE1S661  -| OE BZZEEE &2 1 1Mooy 18 5162115 1B 0 LIROANSLOD. 0Z/BL/LLZST/WIDIN
£2ISOELDE sV9f0rd SO0 Ju3 BnENGD Drequiisig] ZOERB UG 1 | /O Gre o1z SE(ISGEYl | PO TEYDIUET | 66'B9E CL5 P T 95Tikd SRCHHA UOLIUMMGN 18 UOYIEISIIig FIEM I VORRoR] GLAULSR/HZETIdNIOIN
VIR LITE0T SHIINONT INLLINSNCD AVIWYS| 00000 06T (569805 EV'DEL 62€ 5EVIE 164 - BLvevoEl L INVI3S¥S INDISHOHINY 1¥ NOMYINDALIH H31¥M 40 NOISAOH [T e ETL ]
2ZrEyizoe s0eloid eRueiewndp [FOfu3 PuRinsuos exena| T6CaZ 6vE 2L | ecezeoa l 85'5SAZIG0L | £6'525 vA9 -| ss'igE 65 11 Z eSBYg ouradly Diy jo s T/EZOXISUAVANAIE]
Siadajaaa() eRueiamy uE_.:r_— 9v'g9, 814 T 61481 PZT LIRS PEP T TE'T06 691 £ -| so'eav rone |UIBXN Uy SURAING JO WORONRSU0T ININVANSDOXTdOM ALY AN 19
OL/I0/EL0, Bunynsuog avaIpoLd pue fuipei} Aogareet| S0°SvE 628 v V9’106 629 IFWE66LF | 66 PZOBILSL | OVGIVAICEZ s ' EXEAL] Woiy sunad|y g sipibpngusng J0 uiperddn SO0XIJOULLYAA T
LZIBO/ETY Huninsuog Tv3s-of o eeC 1001 LEE090EY £V'E69 DL L6FE0TPDE  -| 01 BLLLIBE 189, FUQ [0 POled € 10} Ameidord JUWPEUEL S50 RIEM L100SS0 NAVAE]
VE{T L0 eepdia)U] SSUSIEMIOITEN NI SNITTNSNOD XVINVS| Bv'0ze & ZEU6F 9E 91228 EVE 0559989, | 99'0660LL NOUNILXT J(TH ITVIVHS L¥ NOUVTTOLLIH HIVA 10 NOISIADY T-LLEHAVM WG|
20N 202 dnosg U3 By 0 IWPRAEIH| 22 00T LI¥ £ Z1'Z69 996 DLUPIOTer S | SOE09EL9l  -| BLEIC9IngE bIVH GINY HZLUM MYE INY 1] 3JDOVADY TWEIN0H 10 DNIEvSdn| 10-10SANTE
LEAU1Z0Z 211 14500 Al BUIPEL] NeUOp pift] BmnEios) (WRAeTH| Vi 963 505 T Z0'VEE 002 ZLPOSSEE T GS'SB61ILF -] COOSG 905 ¢ asE(d Jueld ofenaed KEMIpIES] ZISYHIODSIATE
ZUZIET0Z 3 Bumnsuog jo GROID OPUNHUON 1M | 18 028 TS BG1L 59 o [T I 0EIg SPENIE BN |0 TUeUnErLNIRY TISVHIOBUEMATE
DE/S0/ZZ0Z LUa[05 J31BA, ZURLLYY /1 0d5IH ] jo dnos opunjuon TaN| SLSZ1 a/6 H1'15P BHE ISPA68SZ | BUBELZOLE | L ZIp 260V wield aexoed }as j0 JUHLUEIGINaY YEDEMW 18
GL/S0ZEE BUipes) 233 DWp 10 GRGID OPUMWION T08| S8 108 772 S VI CHE BV T0GICS06F | GEGLGEDG | 09ZIPvESPL Vil epeyoeq BIRAS0Z 10 WeUNSIGNeY @mﬁsﬂm_
06/90/Z20C saopag Buieeuidu] 1L T9'rS0 068 T 99'BES 9vZ B =TT BT L UOREIN 33y 1a1EM| 1ZEMN T
LZITOIEZOL Fuusougis) BUamsun?) dask| ©1 {09 55¢ & €9'60T F6Z 05'£6E 1961 DHOEDGVEL  -| OF BZF DIGE TPOA, TN BIEIELS JO adn| SO0 |
{zorzurzzoz sjuENNsUeD oydUENEI| 12 PELOPEGL | IVIGLZ6CZ | DU ZvGZPGSL | GOZOSEZ0RIL | SVSswORL /g USRI THEMISEA NI 10 BUIDE SOOI 18
£2/BO/TTOZ UOUIRNSUOD) JfH pise ipeirep| OE'SIR IV 9T 808/ EOV Z TZ'LBTEZD S Tr'6rPBI0E -| e9'se9 IO BT SAMSUMD] SNOTER, 18 aunediy MBS NINg J0 IUauns|ginjoy LOOXIdOMISWIG
{zorzometoz ] d| » OUNFENRE| SE'GZC BB L | bO'BODOTOT | VL GIDOVEYE | GZE/SCWEOLL | DOGBLOED /el SHIOAR JUIIIPE1] FOIEAA S1SENA UEACH 10 PUIPEssan GL/AL0ZL/DITH/600/5H 1d
£ERO/TE0Z 510901 eRUETeT TR Tﬂu Bumsues BGoew| v L2 9o SY'GE9 SLE BE'SEL VL 56'E6L 58Z 1 -| vE'0E9 9502 T 952U SUFEYRILRIALEL 11 SIS IEwalu] 0 BONERIGEYRY N TNE
pZRV/ZZOL UoiaNRsu0D Lme) [3ugu3 Buninsios SHUIZ | 62 F8S TE2 ©9'DOZ OF PIZLE 102 GEYNLTE0L  -| DUSBVEBL L MM U] SISRILS IEWSI) 0 bonEpieya 1-9Z1HWE
LTRONTOT ssowughuj Buninsuad aywiz| 8E0ce 20T B9'TIF EF TLLIPER H2'£0S 095 -{ D000 0¥9 UL LY S1891E TEUIRNM 10 VOTETRIGOUSH TETHHIR
01/Z1/610Z [ HHIDRBS U0 SQOUL S5PRMA fid] 30ARs Busaurdn 1 1] 5951 658 6 £9'99C €059 IRB/{GSEEF | BSBYUZPL6S | LY ZPPHGOEDT Fpenonqysng ) Buipmg rediurty 33450 PaaH |0 UOJLINASUOD) OHTOIN g,
(AT | @ d) ar owosorisel| cvoefasel | GB'IILPISL | BSZES/VELT | EVAOLS6LT | ODDOL Eve L1 oA 1E1050H 18 JUadofaseg #imaniicenu| 1-61001W18
LO/ZORIOZ srauftu] Suninsuo? squwoina | oeovs 611 L POTSOVT [FE IL5IR05% Y | esEosteve LIS e PUE S131EGD SHEIA, TN U0LFURUI |6 uoRInIEsD)| ELME/0IVIBIIWIE
£0/E0EE0E 3 ) 65'69C £46 T BO'95L £5C TEEB 51T VWI0E/E0Z -] SESAZELNE TGS FE LA NG uolBURUNH 10 BORTREGGT ELMZ/IWLLONWIE
£0r0rZE0E ] P11 (L) sausug nem| 86'208 506 2 BLZZTGLE 0sevizse  |og'Eeviz | o0'oR oIk €13 17 S10501ND3 AISEM PUE CONTITY SSTONPIENS [0 UOORISU00), ELITIGI VLD,
[ Fi1(ALd) HGUEU hew )| T/ 6as B0 2 CERO0LT 1gZIS008 1 EFEGLSSFE | FZBOESSCY PUSIPIBARM, U SR EUD LKSTY it 10 DETIIEU0D EL/1E/0TWSIDVIHTE
[somu1z0z I 0] ey Pajoig v | SE'ZhZS00TF | DE'EODBSES | B ZELSZLSE | ILL/LS5%8 | OL 01618090 i 72187 S0)SI05Y [0 1USLIRORIY - TUALLIGO AR POOYINOIHEISY LE100-X3dVO W18
[osvEorzz0e | P11 ) ey Buieyi 0-omod| PE'S/GEZELT | DB'6OSTEVE | V05900686 [ CLODLVILZ -] SUZZL R0 2l £ 10 poi#ad 10] EFe I LEUIS 10 SXUEUR|UIELI PUE DOREIIERL Ad0nS | 2000018
3w i | PR | waugia | Toalfme) | (wahewL | L | (nenRinupvadsa o} | GoRdjiTse0 15a0ig] Iaquiny Toakid]
| YZOT M0 O 1 S¥ Ruaug oD |

—] AN XINMY




LS'EL80CT98L  EE'ODEECROTOT STUSSEEYYVED  EC'RLPOGLOL6 - BE'SPOGITSEOT 18301

9ZIB0IPZ0T P (ALg] Buipei] NiN 00000005 T L1°Z59 561 £ LPEPOE L - CAIEPIET T1 PR2M 0 01 2 uetay 1@ 38pUA WawNAD 1o LDRdNIFUIRY EZVLANEAIH
BZOTOT Ssuadorasag L0V OT' V69 966 7 10951 168 60°085 {09 E - 60°085.£09C £ DIEM, P{E1BYS W SIRANS PALIE] |0 UCREIGEUEH ELIEANTAN 1 |
BZ/ROVTOT [esudiaiiy fuper] sipor ue] 29'08P 962 T 91901 691 08'p2E LT T - 05'PLE LT TE PIEpM AlPwijig 21e30WeNow 1@ 33pis Laans 1o UoNdIsuaday EL/ZEMNTAM-Y
CERVIOT FEULIA SSIUSNEALOAEH DESE0 L6 T 15790 681 EY'OEY BT 1 - £7'0CY 82T 1 G2 DIEN, ALl FURNDUFSeI W 08D1H] LONND 10 UDNSTSUOITH ELIOTNIEAN
ST/B0YTOT Ml ﬂﬂm mwvﬂ.— Rquinys k D5'ZBFEEST i 05°LBPEEG T - [T T PIEM, WeH ¢ IR TIRANS PALE] 10 UOlEINIqRYRY ETBIMNTANY
BEAIYTOL A US[IITLISUOD SU0S § ERUN ©0'0%S 666 2 - Y OVa B85 2 - 00'0r9 665 £ T QUVAN JYW INVELNIVIA 1V SIETHLS (IHHV] 40 MOILVLRIgvHIY ET/TMTAM Y
STVGI0Z og 3y 3 ONNOANOLS [sweinsue]) owhueaaii] Z1'vsoves T TTILSTE OE'COEBEPT | BLLYBETOOZ | SLGSZOSr T YOS Aflnid ESIGURNIL 01 1aK5e5 oL, pea) o Suipeddn| TEET/ IS LT WD
OT/TO/ET0S _ﬂmﬂm.r_ pue m:_va_.— EAOIEUSTH [1P0SSY PUR JUBGEUD AD| YO TP T06 EF S0P OTLE 8 0LP OLT BE EUBIE YIV GT -] 1E'60L 00999 E #5eug TIgnue] |euoiBay SUSEURBIINY ) JO LONSNSHOT), EISVHAGT/IT/MS/IIS LA/ DIk
OLRWTIR A IRHIOSIA| TZT [SO40U JUNRSICD NT| ZOTOLE00CC | 18°066698C | SOZZUELI 6 | DEOOVEIST | ZECLAT0ROT 7] ] dowsaq T-SZ/ET/ ISWSHZZIHIOINW|
YIIRZ0Z $330004d pue Buipei) emreysta i Buginsuos mexnuran] cEEST BYE LT | 0920820¢2 | RLOSESEOST | Y PSIESEE  -| S1'SIS 05T G PIEA LETIAFI U] 159105 WPUIST) J0 UOIINTSU0T SE/ET/ISHFITT IO
LOMOEL0E Lz Bnpei) v WOWIA[IEGSSY DU SUEQUUDAD) SO TBT S6Z 92 | TLECOSEVE | VIBSIO0SEC | LOIYBSREL | -| 1268099508 Y2104 MaN I 103018 1R WA Jo Bupag STAT/ ISWESTZI AW/

ZZOLTIATAr usipen pre ieqoin [deusFrastg B yddii] ZTOVG SOE T FE'TPI 195 BL'S6L VYLE SE6006/9TZ  -| E9'SOGECV 5T UK PUE EMPARDRIY U| 19305 WM SZAT/ISHRITL AW
YZTITZOT P (A Bupes] 0w g Bl 120004 MSH| ZT'TI6 8929 1v'106 288 SIE00998 5 WErdew e -| 99'Puosrs it RIEXNANH £ PIea BOWNET (A R3anS [PLLUSIU| NG 2 J0 HORSRASLO: SEITE/LSH/TSETIANIOIN

LLOL/0/0E TR} euoayOn H |55 BUpasUBUS PV WL| 66 €98 600VE | EYFCVERTE | 95600056 0C | STISIEIES -] CHOGEBEE £C T @5t B 2ITPID U UOTENIRSY FIem COZICZIMIISETI DI

720/50ME|_#sidiaitd sauysng oBueiund puas Bupasudin eoiliv Wi| £5 8L S05 Ly | FOTvBO0ZY | GIEPGRIEIY | TG GGZLVEET  -| DL TPT 1Z8VS 1 258Ud SREIM U UOEHLSY SIEM, 1-BT/ELIAVESTL RO
[oE/s0ZToT psudizur Ruiper) ey alsiid o8| 00'¥95 LLB S 64’889 991 1Z'ST6 011 S Or'POLALYTT - T19'62T L85 5 pouss dreund usiasion EUpLEXOTY 0f PEOY 55393y O WRIRRSHZD TH2HETI SHASEE WO
vEITIRZO0T WauRsant) AR0EAN FIEHEW|  JOOU/BU DRUEIOWON| ZZTTZCI65C | LOWBV OIS E ST'/ZTEOPEZ | OZTLOLISP <) SUR6Z ST BT 1A Bupser coBNRQeIL I8 £ piEm Ul 513008 WLL3H) IO UDASAGS0), LA/ LSHEYTLIIWIDIM




ELM: EXTERNAL RISK MANAGEMENT COMMITTEE 13 /02/2025
MUNICIPAL MANAGER

RISK MANAGEMENT COMMITTEE REPORT: 2024/2025 STRATEGIC RISK ASSESSMENT

ACTION PLAN FOR SECOND QUARTER
1. STRATEGIC THRUST
2024/ 2025 STRATEGIC RISK ASSESSMENT ACTION PLAN SEDDND QUARTER
2. OBJECTIVES

(a). To confirm the municipality’s strategic objectives

(b). To identify the significant strategic & operational risks th reatening the achievement
of the objectives

(c). Analyze the rigk (impact/ Potentizl loss & likelihood);
(d). Analyze the perceived control effectivenass.

3. SUMMARY

The report articulates to the 2024 /2025 strategic risk register addressing the risks which
were identified during strategic risk assessment.

4, PROBLEM STATEMENT

Every year the municipality Is expected to produce strategic risk register through risk
assessment processes. The strategic risk as identified on the register displays high
inherent and residual risks. Getting reports from directorates still a challenge and it poses
a negative impact in terms of producing quality reports for the RMC and AC The risk
mitigation factors to address the risk applied regularly. At this level, emerging risks were
identified and need immediate attention.

5. LEGAL IMPLICATIONS

(a) In terms of MFMA Section 168 sub-section (2)a: Advise the Municipal Council, the
political office bearers, the Accounting Officer and the management staff of the
municipality on matters relating to- (i). Internal financlal control and internal audits;

(i). Risk Management
(b) Public Sector Risk Management Framework

6. FINANCIAL IMPLICATIONS
Mong, as It was internally driven

T RECOMMENDATION(S)

It is recommended that:

That the exiernal Risk Management Committes considers and notes the 2024/2025
strategic risk register for second quarter.

Author
J NGOBEN!
MUNICIPAL MANAGER
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PN EYuRE
R533 Graskop Road. - ‘.ﬁ-\

Privale bag x 2308
Opp Mapulaneng DLTC M Bushbuckridge

e ————

Co-ordinates: 31°3'59.796"E 24°50'24 BUSHBUCKRIDGE Email:inlo@bushbuckridge.gov.za

LOCAL MUNICIFALITY

MONTHLY WEBSITE MAINTENANCE REPORT
Reporting period: July 2023

Intraduction

Section 21 b of the Local Government Municipal Systems Act 32 of 2000 requires municipalities 1o display

documents on ils websites for public consumplion. This report reflects the total number of website audience
Jvisits, content uploaded, and downloads made.

DOCUMENTS UPLOADED DATED PUBLISHED
Awarded Tenders SCM, Awarded Tenders 2023/08/15
Promuigated BLM Spatial Planning 202310816

Land Use Management By-law 2023/08/16

By-law Careers, and Vacancies 2023/08/16 Requost for Quotation | 2023/08/17

Final IDP/ Budget Process Plan 2024/26 Notica 2023/08/30
DOWNLOADS NO OF PEOPLE VISITED THE PAGE |
Open vacancies 3684

Women 's month celebration 9415

Tenders TB54

Request lor quotations 4625

WEBSITE UPTIME AND AVAILABITY
The website was 99,9 % up and running during the peried of July 2023 with no vulnerabllity allacks.

Author; Progress Mashego 04 August 20234

Approved by Communicalion Manager: Fhumulani Thovhakale Signalure; >

e T T e oo oo ————_——_——— -

Fogaiher speeding service calvary




R533 Graskop Road.
Opp Mapulaneng DLTC

Privale bag x 9308
Bushbuckridge

Co-ordinates; 31°3'69.786"E 24°50°24 EUSHIUCI(RIDGE Emalliinlo@bushbuckridge.gov.za

LOCAL MUMIEIFALITY

MONTHLY WEBSITE MAINTENANCE REPORT
Reporting period: August 2023
Introduction

Seclion 21 b of the Local Govarnmant Municipal Systems Act 32 of 2000 requires municipalities to display

documents on its wobsites for public consumption. This report reflects the total number of website audience
Mislts, content uploaded, and downloads made.

"DOCUMENTS UPLOADED DATED PUBLISHED
Aviarded Tenders SCM, Awarded Tenders 2023/08/15
Promulgated BLM Spatial Planning 2023/08/16
Land Use Management By-law 2023/08/16
By-law Careers, and vacancies 2023/08/16 Request for Quotation 2023/08/17

[ Final IDP/ Budget Process Plan 2024/25 Notice 2023/08/30
DOWNLOADS NO OF PEQPLE VISITED THE PAGE |
Open vacanclas 3684 d
Women 's month celebration 3415
Tenders = 7854
Reques! lor quotalions 4625

WEBSITE UPTIME AND AVAILABITY
The website was 99,9 % up and running during the period of August 2023 with no vulnerability attacks.

Authgr: Pragress Mashego 04 September 2023
Approved by Communication Manager: Fhumulani Thovhakale Signature: St

Tegothar speeding sarvica delivery
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R533 Graskop Road.
Opp Mapulaneng DLTC

Private bag x 8308
Bushbuckridge

Co-ordinales: 31°3'60.796"E 24°60'24 BUSHB s

D
LOCAL MUNIEIPALITY

Emaikinfo@bushbuckridge.gov.za

MONTHLY WEBSITE MAINTENANCE REPORT
Reporting period: Seplember 2023
Inlroduction

Saction 21 b of the Lacal Govarnmenl Municipal Systems Act 82 of 2000.requires municipalilies to display

documents on its websites for public.consumption. This repart refiects the tolal number of website audience
Ivisits, content uploaded, and downloads made.

DOCUMENTS UPLOADED DATED PUBLISHED
Water supply intarruption dua to low voltage 2023/08/11

Request For Quotation 202310912

Water supply Inlerruption due fo a bursl pipe 2023/0914

IDP process plan-public parlicipation meetings 2023/09/20

SOMA Speech 2023/0%/21

 DOWNLOADS NO OF PEOPLE VISITED THE PAGE |

Open vacancies 3684

Homepago 7R06

Tenders A 5547

Request for quotations 6625

WEBSITE UPTIME AND AVAILABITY
The website was 99,9 % up and runining during the petiod af September 2023 with no vulnerability atlacks.

Authar: Progress Maskego 04 October 20 @
Approved by Communication Manager: Fhumulani Thovhakale Signalure; ~ L

Tageiher speading service dalivery




R533 Graskop Road. Private bag x 9308

Opp Mapulaneng DLTC Bushbuckridge

Co-ordinates: 31°3'59.796"E 24°50'24 BUS Email:info@bushbuckridge.gov.za
L

TCAL MUNICIPALITY

MONTHLY WEBSITE MAINTENANCE REPORT
Reporting period: October 2023

Introduction

Section 21 b of the Local Government Municipal Systems Act 32 of 2000 requires municipalities to display
documents on ils websites for public consumption. This report reflects the total number of website audience
Hvisits, content uploaded, and downloads made.

DOCUMENTS UPLOADED DATED PUBLISHED

Water supply interruption due to low voltage 20231011

Water supply interruption due to a burst pipe 2023/10M2

DOWNLOADS NO OF PEOPLE VISITED THE PAGE
Open vacancies 5628

Homepage 6890

Tenders 9866

Request for quotations 5543

WEBSITE UPTIME AND AVAILABITY
The website was 99,9 % up and running during the period of October 2023 with no vulnerability attacks.

Author: Progress Mashego 02 Novemb

Approved by Communication Manager: Fhumulani Thovhakale Signature:

m

Togethar speeding service delivery




R533 Graskop Road. Private bag x 9308

Opp Mapulaneng DLTC Bushbuckridge

L R —————S—— o —

T B W

BUSHBUCKRIDGE Email:info@bushbuckridge.gov.za

LOCAL MUNICIPALITY

Co-ordinates: 31°3'59.796"E 24°50'24

MONTHLY WEBSITE MAINTENANCE REPORT
Reporting period: November 2023

Introduction

Section 21 b of the Local Government Municipal Systems Act 32 of 2000 requires municipalities to display
documents on its websites for public consumption. This report reflects the total number of website audience
Ivisits, content uploaded, and downloads made.

DOCUMENTS UPLOADED DATED PUBLISHED
Request For Quotation 20231113

Water supply interruption 20231115

DOWNLOADS NO OF PEOPLE VISITED THE PAGE
Open vacancies 5423

Homepage 7654

Tenders 6213

Request for quotations 5432

WEBSITE UPTIME AND AVAILABITY
The website was 99,9 % up and running during the period of November 2023 with no vulnerability attacks.

Author: Progress Mashego 04 December 2022

Approved by Communication Manager: Fhumulani Thovhakale Signature:

e e e e B T e L T R T R B e e T e T W o e e iy s+ L e
Together speeding service delivery




R533 Graskop Road. Private bag x 9308

Opp Mapulaneng DLTC Bushbuckridge

et >
Co-ordinates: 31°3'59.796"E 24°50'24 BUSHBUCKRIDGE Email:info@bushbuckridge.gov.za

LOCAL MUNICIPALITY

MONTHLY WEBSITE MAINTENANCE REPORT
Reporting period: December 2023

Introduction

Section 21 b of the Local Government Municipal Systems Act 32 of 2000 requires municipalities to display
documents on its websites for public consumption. This report reflects the total number of website audience
Ivisits, content uploaded, and downloads made.

DOCUMENTS UPLOADED DATED PUBLISHED

Water supply interruption 2023/12/05

Municipal bursary scheme 2023/12/08

Festive season operating hours 20231212

DOWNLOADS NO OF PEOPLE VISITED THE PAGE
Open vacancies 9037

Homepage 6435

Tenders 8743

Request for quotations 4788

WEBSITE UPTIME AND AVAILABITY

The website was 99,9 % up and running during the period of December 2023 with no vulnerability attacks.

Author: Progress Mashego 04 January %
Approved by Communication Manager: Fhumulani Thovhakale Signature: e

ol

_——— e e ——————

Together speeding service dolivary




R533 Graskop Road, Private bag x 9308

Opp Mapulaneng DLTC Bushbuckridge

Co-ordinates: 31°3'59.796"E 24°50°24 BUS

LOCAL MUNICIPALITY

Email:info@bushbuckridge.gov.za

MONTHLY WEBSITE MAINTENANCE REPORT
Reporting period: January 2024

Introduction

Seclion 21 b of the Local Government Municipal Systems Act 32 of 2000 requires municipalities to display
documents on its websiles for public consumption. This report reflects the total number of website audience
Mvisils, content uploaded, and downloads made.

DOCUMENTS UFLOADED DATED PUBLISHED

Water Supply Notice 2024/01/05

Bushbuckridge Final 2023/2024 IDP , Budget & Traffic 2024/01/07

documents Notice and Publication

DOWNLOADS NO OF PEOPLE VISITED THE PAGE
Home page 13563

Open Vacancies 6291

Tenders 3700

Request for quotations 5000

Employment form 2000

WEBSITE UPTIME AND AVAILABITY

The website was 99,9 % up and running during the period of January 2024 with no vulnerabilit

Author: Progress Mashego 10 February 20

Approved by Communication Manager: Fhumulani Thovhakale Signature: e

e ———
. e -’ m —
Together speeding service delivery




R533 Graskop Road. Private bag x 9308

Opp Mapulaneng DLTC Bushbuckridge

Co-ordinates: 31°3'69.796"E 24°50'24 BUSHBUCKRIDGE Email:info@bushbuckridge.gov.za

LOCAL MUNICIFALITY

MONTHLY WEBSITE MAINTENANCE REPORT
Reporting period: February 2024

Introduction

Section 21 b of the Local Government Municipal Systems Act 32 of 2000 requires municipalities to display
documents on its websites for public consumption. This report reflects the total number of website audience
Misits, content uploaded, and downloads made.

DOCUMENTS UPLOADED DATED PUBLISHED

Water Supply Notice 2024/02/05

Notice of Council Sitting 2024/01/07

DOWNLOADS NO OF PEOPLE VISITED THE PAGE
Home page 11563

Open Vacancies 4291

Tenders 35600

Request for quotations 4536

Employment form 1897

WEBSITE UPTIME AND AVAILABITY
The website was 99,9 % up and running during the period of February 2024 with no vulnerability gHa

Author: Progress Mashego 08 March 2024

Approved by Communication Manager; Fhumulani Thovhakale Signature:

Together speeding service dalivery




R533 Graskop Road,

Private bag x 9308

Opp Mapulaneng DLTC Bushbuckridge

BUSHBUCKR

LOCAL MUNICIPALITY

Co-ordinates: 31°3'569.796"E 24°50°'24 GE Email:info@bushbuckridge.gov.za
MONTHLY WEBSITE MAINTENANCE REPORT
Reporting period: March 2024

Introduction

Section 21 b of the Local Government Municipal Systems Act 32 of 2000 requires municipalities to display
documents on its websites for public consumption. This report reflects the total number of website audience
Nvisits, content uploaded, and downloads made.

DOCUMENTS UFLOADED DATED PUBLISHED =
Water supply interruption due to low voltage 2024/03M11

Water supply interruption due to a burst pipe 20240312

DOWNLOADS NO OF PEOPLE VISITED THE PAGE
Open vacancies 16000

Homepage 5641

Tenders 2354

Request for quotations 4634

Employment form 1123

WEBSITE UPTIME AND AVAILABITY
The website was 99,9 % up and running during the period of March 2024 with no vulnerability attacks.

Author: Progress Mashego 10 April 2024

Approved by Communication Manager: Fhumulani Thovhakale Signature:

Topgether spaeding service delivery




R533 Graskop Road.
Opp Mapulaneng DLTC

Co-ordinates: 31°3'59.796"E 24°50'24 BUE HBUC I{HID GE

CAL MUNICIPALITY

Private bag » 9308
Bushbuckridge

Email:info@bushbuckridge.gov.za

MONTHLY WEBSITE MAINTENANCE REPORT

Reporting period: April 2024

Introduction

Section 21 b of the Local Government Municipal Systems Act 32 of 2000 requires municipalities to display
documents on its websites for public consumption. This report reflects the total number of website audience

Ivisits, content uploaded, and downloads made.

D UMENTS UPLOADED

DATED PUBLISHED

_Ir':, iation To Register On The Municipal Indigent Register 2024/04/03

BUDGET POLICY 2024/25 2024/04/03 2024/04/03

CAPEX Annexure A 2024/04/03

OPEX Annexure B 2024/04/03

Revenue Annexure B 2024/04/03

Draft Budget Palicy 2024/04/03

2022/2023 MPAC Oversight Report 2024/04/03

MPAC Oversight Report Over The Annual Report 2022/2023 2024/04/03

Valuation Roll Notice 2024 2024/04/25

Tender Advert 2024/04/25

DOWNLOADS NO OF PEOPLE VISITED THE PAGE
_I-f “e page

( -en Vacancies 1104

Tenders 908

Request for quotations 1234

Employment form 1006

WEBSITE UPTIME AND AVAILABITY

The website was 99,9 % up and running during the period of April 2024 with no vulnerability attacks.

Author: Progress Mashego

10 May Eﬂzm
Approved by Communication Manager: Fhumulani Thovhakale Signature: @“’

Togethar spaading sarvice delivary



R533 Graskop Road. Private bag x 9308

Opp Mapulaneng DLTC Bushbuckridge

BUSHBUCKRIDGE

LOCAL MUNICIPALITY

Co-ordinates: 31°3'59.796"E 24°50°24 Email:info@bushbuckridge.gov.za
MONTHLY WEBSITE MAINTENANCE REPORT

Reporting period: May 2024

Introduction

Section 21 b of the Local Government Municipal Systems Act 32 of 2000 requires municipalities to display
documents on its websites for public consumption. This report reflects the total number of website audience
Ivisits, content uploaded, and downloads made.

DOCUMENTS UPLOADED DATED PUBLISHED
_F'(' rerty Rate Policy 2024/05/07
| Fl 1 Tariff Policy And By-Law 2024/2025 2024/05/07

Final Budget Policy 2024/05/07

Expenditure Policy 2024/05/07

Cash And Investment Policy 2024/05/07

Asset Management Policy 2024/05/07

Supply Chain Management Policy 2024/25 2024/05/07

Bushbuckridge Final 2024/2025 IDP, Budget & Tariffs Documents 2024/05/23

Public Notice for Statements Creditors 2024/05/25

Public Notice for Water Supply Interruption Due To Damaged Air Valves 2024/05/28

Public Notice for Water Supply Interruption Due To Excessive Pipe Leak 2024/05/28

Revised SDBIP 2023/2024 2024/05/30

Third Quarter Performance Report 2024/05/30

Public Notice Date 07/04/2024, Revised SDBIP 2023/2024 2024/05/30
[ VNLOADS NO OF PEOPLE VISITED THE PAGE
'\ .me page 1090

Open Vacancies 1032

Tenders 1008

Request for quotations 797

Employment form 796

WEBSITE UPTIME AND AVAILABITY

Author: Progress Mashego

The website was 99,9 % up and running during the period of May 2024 with no uulnarabilim
s
10 June 2024™ E; \

Approved by Communication Manager: Fhumulani Thovhakale

Signature:

Together speeding service delivery



R533 Graskop Road. Private bag x 9308

Opp Mapulaneng DLTC Bushbuckridge

Co-ordinates: 31°3'59.796"E 24°50'24 BU SH BUC I{HIDGE Email:info@bushbuckridge.gov.za

LOCAL MUNICIPALITY

MONTHLY WEBSITE MﬂlNTENAN_ E REPORT
Reporting period: June 2024 '

Introduction

Section 21 b of the Local Government Municipal Systems Act 32 of 2000 requires municipalities to display

documents on its websites for public consumption. This report reflacls the total number of website audience
Ivisits, content uploaded, and downloads made.

DOCUMENTS UPLOADED : DATED PUBLISHED

V" ey ICT Manager 2024/06/10

| El /P Post Advert June 2024 2024/06/13
2024/25 Integrated Development Plan 2024/06/20
Oversight Notice and MPAC Report 2024/06/21
Waste Collection Interruption Public Motice 2024/06/26
Public Motice for Skills Development Database 2024/06/27
Public Notice for Water Supply Interruption Due To Bulk Pipe Connection 2024/06/28
DOWNLOADS NO OF PEOPLE VISITED THE PAGE
Home page 1929

Open Vacancies 2140

Tenders 1056
Request for quotations a8

B loyment form 123

[
\

WEBSITE UPTIME AND AVAILABITY

The website was 99,9 % up and running during the period of June 2023 with no vulnerability attacks.

Author: Progress Mashego 01 July zuzm

Approved by Communication Manager: Fhumulani Thovhakale Signature: 1,#’

Together speeding service delivery




K335 Graskop kRoad. Frivate bag x 3303

Opp. Mapulaneng DLTC Bushbuckridge

Bushbuckridge 1280

Co-ordinates: 31°3°59.796" E 24°50°24.3304” S Y . Email: info@bushbuckridge.gov.za
Tel: 013 0650 983 P B Website: www bushbuckridge.gov.za

BUSHBUCKRIDGE

LOCAL MUNICIPALITY

BNNEYWe T

17 MAY 2024
3'Y QUARTER REPORT ON ACCESS TO BASIC SERVICES

" 167 927
765 156

Total number  of | | T
households with e ' L
access to piped water 122216 122216 .

inside dwelling/yard

122 216

Total number of
households with
access to piped water
through  communal 26 940 26 940 0 26 940
standpipes (distance
less than 200m
radius)

Total number of
households with

access  to  water 7 600 7 800 0 7 600
through Jojo tanks
Total number of .
households with

access  to  water 8 400 8 400 o 8 400
through water tankers
Total number of
households with

access to water as 149 156 149 156 0 149 156
end of March 2024
Total number of
households without
access to water as
end of March 2024

2711 2771 0 2711

167 927
35750
116 565
0
913




Total number of
households with access

to waterborne/flush 35 257 35257 0
foilets

35 257

Total number of
households with access
to sanitation through 493 493 0
septic tanks & chemical

493

(‘\__ toilets
. Total number of
househoids with access 116 565 116 565 0

to VIP toilets

116 565

Total number of
hauseholds with access 913 913 0
ta (non-VIP) toilets

813

Total number of
households with access 0 0 0
fo sanitation through
bucket system

Total number of
households with '

access to sanitation as 166 235 166 235 0
end of March 2024

166 235

Total number of
households  without

access to sanitation as 913 913 0
end of March 2024

913

167 927

176 760

g

3240

Total number of
households with

access to electricity 176 760 0 0
as end of March 2024

176 760

Tota! number of
households without

access to electricity 3240 0 0
as end of March 2624

3240




&

167 927

42 434

125493

Senaiassoi frene)
cessitoibasTe S BprajEcictandic
JanNE )

Total number of
households with
access to refuse 42 434 2 4974
removal as end of
March 2024

47 408

Total number of
households without

access to refuse 120 519
removal as end of
March 2024

Yours Faithfully

Mr. J Ngobeni
MUNICIPAL MANAGER

[ 14
Signature :
12 lo s | 202
Date ' '




Audit Action Plans

Summary Matters Affecting Audit Report ~ Other Important Matters

Development

Not Yet Started

Under Development

Developed - Management Approved
Developed - CFO Approved

Developed - Internal Auditor Approved
Developed - Audit Committee Approved

Developed - Council Approved

Total
Implementation
Not Yet Started
In Progress
Completed
Agreed Findings Addressed
Total

Findings also addressed in current year

0
0
0
35

35

24

35

Audit Opinion

Unqualified with findings

Financial Year

202372024

No of Findings

Matters Affecting Audit Report Other Important Matters

Total

79

21
52

79
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BUSHBUCKRIDE LOCAL MUNICIPALITY
FLEET MANAGEMENT

BUSHBUCKRIDGE

LOCAL MUNICIPALITY

OPERATIONAL PROCEDURE MANUAL

1jPags



1. Use of municipal fleet vehicles

2. Procedure to follow when requesting pool vehicle

3. Irregular use of fleet assets

4. Use of municipal vehicles for social event and funerals
5. Driving/operating of fleet assets

6. lIssuing of driver's tag

7. Authorizing procedure for the municipal fleet

7.4.

8. Care of fleet assets

8.1.
8.2.
8.3.
8.4.

9. Safeguarding of fleet assets, loads, parking, and branding of asset

9.1.
9.2.
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9.4.

10. Vehicle keys
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12. Vehicle replacement
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2|Page

TABLE OF CONTENT

B W

.

Vehicle inspection

Trip authorization form

Vehicle logbook

Disguaiifications for driving /operating and the restoration of statug-—------=ceaee-e-

U'IU'IU'lU'\m(ﬂ

Regular cleaning

Fleet management system

Service and repairs

Fuelling of vehicles

Safeguarding, and loads

Packing

Parking overnight

Branding

Procedures to be followed in an event of accident

Insurance cover

o O © o O 0 O ®w oy NN YN S,

—




FLEET MANAGEMENT OPERATIONAL PROCEDURE MANUAL

The development of this procedure manual is in line with Bushbuckridge Local
Municipality fleet policy. Its main objective is to ensure a proper administration of
municipal vehicles. it ensures that utilization of municipal fleet is done in a cost-
effective manner when transporting goods and municipal employees.

. USE OF MUNICIPAL FLEET VEHICLES

Municipal fleet is provided strictly for official use and shall not for any reason be used
for private or any other purpose without obtaining the necessary written authority of
the accounting officer or the delegated official.

Municipal vehicles may only be driven by:

* A permanent municipal employee or student who has been authorised and
tested by the municipality at the municipal testing station and the results
satisfies the municipality. A tempaorary municipal employee who has been
tested by the municipality at the municipal testing station and the results
satisfies the municipality

e All drivers or users should produce a valid driver’s licence before allocation.

. PROCEDURES TO FOLLOW WHEN REQUESTING POOL VEHICLES

2.1All requests for pool vehicles should be in a formal letter.

2.2A formal request for transport should be directed to the office of Director
Corporate Services for approval at least three days before the date of service
required, unless it is an emergency.

2.3All authors should create a space for the fleet manager for comment and a
space for recommendation by the director from the directorate that requests
the transport.

2.40nce a request has been approved, the driver and the official from Fleet Office
must inspect the vehicle to ensure that the vehicle is roadworthy before the
vehicle can be utilized.

2.5A completed trip authorisation form will be given to the driver.

2.6 The driver will complete the trips undertaken and fuel utilized by the municipal
vehicle on the logbook

2.7 The official from fleet office must do a post inspection in return of the vehicle.

. IRREGULAR USE OF FLEET ASSETS

Should a fleet asset be used in another manner or for another purpose other than as
provided for in the fleet management policy, such use will be deemed to have been
irregular and the driver/ operator, notwithstanding any disciplinary procedures taken
against him, shall be held liable.

3|Page




= The cost of repair of the damage incurred in any accident of claims arising from
any such accident in which the fleet asset was involved during such an
unauthorized journey or work, and which cannot be recovered from the opposite
party; and

» The loss incurred by the Municipality because of such fleet assets being
stolen during irregular or unauthorized journey or work, irrespective of
whether the employee was in any way negligent during the time of such theft
of such fleet asset.

4. Use of municipal vehicles for social event and funerals

4.1 An authorized official having to attend a social event in his/her official capacity may use a
municipal vehicle. This should receive a prior written authority from the Accounting Officer
or his/her delegates.

4.2 In the event off a funeral of a Municipal employee or the councillor, Municipal vehicle may
be used for transporting employees attending such funeral service. This should receive a
prior written authority from the Accounting Officer or his/her delegate.

4.3 Municipal vehicles may be used for official municipal sporting activities after authorised

by the Director Corporate Services.

DRIVING/OPERATING OF FLEET ASSETS

All fleet supervisors must ensure that a Municipal fieet assets are only driven/ operated by an

employee who is duly authorized thereto and who meet the followings:

5.1 Hold valid driver 's license issued in terms of the provisions of the National Road Traffic
Act

5.2 All Traffic rules and regulations under the National Road Traffic Act 93/1996, including any
regulations made applicable to users of municipal vehicles shall always be observed and
adhered to by drivers of the Municipal vehicles.

5.3 Drivers shall personally be held liable for any fine issued and or penalty that may be
imposed by a court of law for an infringement of the National Road Traffic At 93/1996 in
respect of speeding vehicles and exceeding speed limits.

5.4 Drivers shall not under any circumstance drive municipal vehicle while under the influence
of intoxicating liquor, drugs, or substance.

5.5 Should a driver found to be drunk or under the influence of intoxicating liquor, such driver
will be prohibited from drive or operating municipal fleet for that day and be referred to the

doctor for examination.

4|Page




6

ISSUING OF DRIVER'S TAG
All drivers must be issued with driver's tag before driving or operating the fleet.
The driver’s tag cannot be shared amongst the drivers.

Should the driver share driver's tag, such practice will be regarded as misconduct and the

concerned drivers will face disciplinary actions.
AUTHORIZING PROCEDURE FOR THE MUNICIPAL FLEET
7.1 Vehicle inspection

The driver and the official from Fleet Office or the supervisors must always inspect the vehicles

to ensure that the vehicle is roadworthy before the vehicle can be used.

Any defects discovered must receive immediate attention and reported to the Fleet and

Licensing Officer
7.2 Trip authorization form

Trip authority form will be given to the driver/ operator who meet the necessary requirement

to drive or operate the municipal fleet.

No driver or operator will be allowed to drive or operate the municipal fleet without the trip

authority.
7.3 Vehicle loghook
Each vehicle should be allocated with logbook

The driver must complete the trip undertaken and fuel utilized by the Municipal fleet on the

logbook.

The supervisor must ensure that the information on the logbook is correct by signing the

loghook wherever applicable.
Log sheets shall be submitted to the Fleet Management Unit at the end of the month

8.4 Disqualifications for driving /operating and the restoration of status
841 An employee who suffers from a physical disability must not be allowed to
drive/operate a Municipal fleet asset, unless it has been determined beyond all doubt

that his/ her disability is of such a nature that it will not entail a risk for the Municipality.

When it is known that an employee suffers from:

5|Page




842
8.4.3

8.4.4

845

846

8.4.7

a) Any other element or iliness which appears to make him less capable of
effectively or controlling a fleet asset.
b) Orhe/ she is addicted to the use of a sedative which has a narcotic effect or if it
makes him/ her guilty of the excessive use of strong liquor.

He or she must immediately be withdrawn from all driving /operating tasks.
Such an employee may not be allowed to drive/ operate a fieet asset, unless the Fleet
Manager has authorized him/ her with a certificates from a competent, registered
medical practitioner from which it is apparent that his/ her condition has been corrected
or is under control, as the case may be and he/she is then capable of driving/ operating
a fleet asset without posing a risk to other road users, in the case of a motor vehicle,
or to the Municipality.
Should it become apparent during a driver's / operator's training courses that an
employee is incapable of driving a motor vehicle or operating a machine, he /she must
immediately be withdrawn from all driving/ operating duties irrespective of whether he/
she is in possession of a valid driver’s license or certificates to operate the machine.
Such an employee may successfully complete a training course prescribed by the
Municipality.
In a flagrant manner ruin, neglect, misuse, or use a fleet asset irregularly or drive/
operate such fleet asset recklessly.
Where official has been found guilty of using the municipal vehicle in contravention of
any of stipulations of the municipal fleet policy
Such official must immediately be suspended from driving the municipal vehicle until
such time as prescribed correctives and reasonable under the circumstances by the

unit manager in consultation with the fleet manager.

CARE OF FLEET ASSETS

9.1 Regular cleaning.

Municipality’s fleet must always be washed and cleaned on a regular basis. All vehicles should

be washed at the municipal wash bays.

The employee who a fleet asset is a signed, he/she must see to it that the asset is washed

and cleaned after use. Drivers and general assistants must be responsible to insure the

cleanliness of fleet at their disposal.

9.2 Fleet Management System

The Municipality shall appoint a service provider for the period of three (3) years to render

fleet management maintenance and support services.
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All minor repairs be finalized within two weeks and major repairs within two-three months.

9.3 Service and repairs

All Municipal vehicles shall be serviced in accordance with the municipal fleet policy and

specifications prescribed by the manufacturers.

For the necessary service, repairs and attention, all municipal vehicles shall be taken to

municipal mechanical workshop.
If the vehicle is still on maintenance plan, it must be taken to the principal dealer.

The vehicles must be taken to the service provider who has RMI, provided the vehicle is out

of maintenance pian.
The referral must be given by the service provider for fleet management and support services.

It is the responsibility of the employee in whose care a fleet asset is placed to, to see to it that

the fleet is properly maintained and that it is always Roadworthy and/ or serviceable.

The servicing of and repairs to a fleet asset, whether covered by a manufacture’s guarantee
or not, and the removal or placement of components thereof, by any other than in or in

conjunction with the Municipality’s technician is prohibited.
9.4 Fuelling of Vehicles

Each vehicle must have individual fuel card. Supervisors are responsible for fuelling of

vehicles and ensure safety of the fuel card.

The vehicles must be filled with full tank at the beginning of each week or when does not have

sufficient fuel.
All fuel slips must be submitted to Fleet Unit on Wednesdays before 13h00.

SAFEGUARD OF FLEET ASSETS, LOADS, PARKING AND BRANDING OF FLEET
ASSET

10.1 Safeguarding, and Loads
» The employee to whom a vehicle is entrusted must personally see to it that the ignition,
door, and other keys are kept in safe custedy to ensure that they are not lest or do not
fall into the hand of authorized persons.
» Should the keys to a motor vehicle be lost, steps should immediately be taken to

safeguard the vehicle against theft or authorized use. A written report regarding the
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circumstances surrounding such loss must be sent to fleet Manager / Fleet Controller
in order that he/ she may investigate the matter and give instructions regarding the
replacement or otherwise the replacing of the door and locks and petrol tank cover.

« Under no circumstances will fleet keys be left or kept at security gates.

+ No persons will be carried with the loads on the vehicles
10.2 Packing

Fleet Assets must be parked or stored within the security areas on their allocated place, with
the following exceptions:

When an employee is away from his Home Depot, he/ she must, here possible Park or store
the fleet asset within the security area of the municipal property concerned, or business

property concern.
10.3 Parking Overnight

Permission may be given for a vehicle to be parked overnight at home of an Official if the

following conditions are met.

a) The location shall be reviewed by the supervisor, and the security must be considered
adequate e.g., there is a garage, or lockable gates and supervisor should report such
engagements fo the fleet management unit.

b} The member of the staff will be leaving early in the morning or returning late at night.
The actual times that this would come into force would be the time when public transport
starts/ stops.

c) A signed authority form to park a vehicle at home must be issued. The person

responsible for signing trip authorities must sign it. It must be issued for each occasion.

10.4 Branding
Fleet section must ensure that all municipal vehicles are branded with the Municipal logo.
All procured vehicles must be branded before they can be utilized for any municipal

operations.
11. VEHICLE KEYS

+ All vehicle spare keys will be at the office of the Fleet Manager. All keys for vehicles
that are in operation will after work be kept in the office of the supervisors of the
vehicles.

+ Vehicle keys should not be kept in the security gate.
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12. ACCIDENT MANAGEMENT
12.1 Procedures to be followed in an event of accident.

« Any accident or incidents with a Municipal vehicle, no matter how minor and
irrespective of whether another party is involved or net, must immediately be reported
to the supervisor/ fleet Controller within 24hr to the police station.

» Apolice report that will inciude ID copy, license copy, AR number and trip authorization
must be forwarded to the fleet manager who will take necessary steps to replace or
repair the vehicle accordingly.

+ The drive must complete insurance accident claim form on time to ensure that the
claim is submitted to insurance within 10 days working days. Any third-party claim
received shall immediately be submitted to the Fleet Manager within 24 hours.

« In the case of serious or fatal injury, Occupational Health and Safety Officer need to
be notified.

* In the case of negligence, the Accounting Officer must appoint the investigation
committee to investigate the incident. If the driver found to be guilty a disciplinary
measure must be taken.

12.2 Insurance cover

Provision should be made to source out Insurance cover for Municipal fleet with a contract
that will not be more thirty-six months.

With the exception of motor vehicle accident in terms of Road Accident Fund Act 56 of 1996
which provides for the payment of damage to third party from the Road Accident Fund for
losses or damage as a result of body injury to themselves or the death of or bodily injury of
others, the Municipality is comprehensively insured by insurer, it is considered that the
Municipality carries its own collision with risks accepts liability for any expenses arising from
vehicle collision with the exception of third party claims, claims by opposition parties in
respect of the damage to their properties, claims by authorized passengers against the
employees who drove the vehicle at the time of collision and in respect of damages to their
personal belongings or the loss of or damages to the Municipal property.

13. VEHICLE REPLACEMENT

Asset and Fleet Management must follow the normal Supply Chain management procedure
for disposal of fleet.

Economic life assessment should be performed to determine the economic service life
expectancy of vehicles and plant under their specific operating conditions.

Vehicles are replaced in terms of the council's replacement schedule and generally not before
the expiration of the period as indicated in hours/kilometres/years as set out hereunder in the

replacement schedule.
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Fleet office must compile a list of all vehicles that are due for disposal and submit to council

for approval.

14. REPLACEMENT CRITERION TABLE

VEHICLE GROUP CRITERIA REPLACEMENT

Cars, and LDV's 1.Age 8 years
2.Km 200 000Km
3.Mech. evaluation 60%

Trucks 1.Age 10 years
2.Km 300 000Km
3.Mech. evaluation 60%

Earth moving equipment 1.Age 15 years
2 Km 15 000hrs
3.Mech. evaluation 60%

Rollers, and trailers 1.Age 8 years
3.Mech. evaluation 60%
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Contents

1 Context

Electricians perform a variety of complex and skilled work in electrical operations,
maintenance, alterations and repairs of electrical system and equipment. Installs,
maintain, troubleshoots, and repairs of street lights, standby generators and any
electrical components, locates and test and repairs malfunctions of electrical
equipment. The Electrician also performs skilled electrical work on municipal buildings.
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NO | PROCEDURE FREQUEN | RESPONSI
CYy BLE
PERSON
1. Procedure for Reporting Faulty Street Lights
and
As and | Councillor or
1.1 A bushbuckridge residence residing in the area | when community
where the is a fault, must report this fault member
telephonically or in person, in any municipal offices.
As and | Councillor or
1.2 On the receipt of the complain the responsible | when community
councillor will refer the complain to the electrical unit member
As and | Central
1.3 Then the electrical unit must record this complain | when Electrical-
and send electrical technician to verify the fault Mechanical
within three days of receipt of such complain Workshop
Manager
As and | Electrician
1.4 The Electrical Technician would now know the fault | when Technician
whether is a cable fault or lights
As and | Electrician
1.5 The electrical unit would then place an order with | when Technician
the municipality stores and for proper procedures for
ordering please consult the Stores
As and | Electrician
1.6 The Electrician will replace the lights or cable or fix | when Technician
the fault
2. Procedure for Reporting Faulty Robots
As and | Anyone
2.1 A bushbuckridge residence, driver or traffic officers | when
in the area where the is a fault or a driver of vehicle,
must report this fault telephonically or in person in
the municipal office or head office
As and | Central
2.2 On receipt of the reported incidence, the manager | when Electrical-
responsible send the technician for investigation. Mechanical
Workshop
Manager
After the fault finding has been finished, if any part | As and | Central
2.3 of the traffic light needs to be replaced, service | when Electrical-
provider responsible for traffic lights is sent to fix it. Mechanical
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Workshop
Manager
3. Procedure for requesting item which are out of
stock
3.1 Write a memo to the Director requesting the item out | As and Electrical
of stock that needs to be procured when Technician
3.2 Take the memo to the Director for approval As and | Electrical
when Manager &
Director
Electrical
3.3 Immediately after Directors’ approval, log in to the | As and { Technician
accounting system using password when
Electrical
3.4 Go to new requisition, create a requisition and post | As and | Technician
it when
3.5 Print the requisition, take it to the Director for | As and | Electrical
approval and the take it to the SCM when Technician
4. High Mast Lighting
Electrical
4.1 Testing and Inspection Technician
As and | Electrical
when Technician
4,2 The cables inside the pole shall be inspected
As and | Electrical
4.3 Twisted cables shall be untwisted before each | when Technician
subsequent raising and lowering sequence
As and | Electrical
4.4 The following shali be inspected: when Technician
* Winch gear and housing
*  Winch cable
e Supporting cables
* Power cable
* Ring assembly
e Latching system




SOP No: BLMELECTRICAL & MECHANICAL 07
Effective Date:01JULY2023

Revision No: (7

Title: Central Electrical & Mechanical Workshop

As and | Electrical
4.5 If problems or deficiencies occur during the testing, | when Technician
the test shall be stopped and the problem or
deficiency corrected
As and | Electrical
4.6 Each ring assembly and supporting cable shall be | when Technician
inspected and adjusted to ensure that the ring is
level.
4.7 Appointed Service Provider may assists in case Central
internally cannot be fixed. Electrical
and
Mechanical
Manager
5 Procedure for installation of High Mast
Certificate of compliance in fist installation
5.1 Installation of high masts light/s. As and | Electrical
a) Project conception and initiation - Allocation | when Technician/
of budget to install high mast lights. Central
b} Project definition and planning - Preliminary Electrical
planning (feasibility study and designs) after and
consultant is appointed. Mechanical
¢) Advertisement of tenders which includes Manager
tender documents, briefing and compulsory
site inspection if possible.
d) Evaluation, adjudication and appointment/s of
service provider/s. :
e) Project launch or execution - Site hand-over
to contractor which includes drawings.
Date of commence and completion dates
agreement.
f} Construction or execution of the projects.
» Site Establishment - 5%
» Excavation of the pit - 10%
» Casting of foundation - 30%
» Erection of Mast - 40%
» Installation of the light — 13%
5.2 g) Project close - Practical completion (waiting _
for energization) after cabling— 98% Electrical
h) Final completion (energization of high masts) Technician/
— 100%. Central

Electrical
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and
Certificate of Compliance shall be issued when: Mechanical
a. The high mast equipment at each high mast Manager
pole was tested and inspected
b. Each sectional steel high mast lighting pole
and raising and lowering equipment passed
the proof
of performance testing and inspection
c. The torque limiter (winch) has been fully
tested and verified to be fully functional
d. The sectional steel high mast lighting pole
jacking and erection procedures have been
carried out according to the erection
drawings, calculations, and procedures
e. At the end of the testing at each sectional
steel high mast lighting pole, the ring
assembly has been leveled, raised to the top
of the pole, and fully and properly docked and
latched to the head frame assembly at the
top of the pole.
6. Procedure for Electrical Maintenance of
Municipal Buildings
Municipal
6.1 Receive a complaint from municipal employee, | As and | Employee
supervisor, manager or head of department about | when
any electrical faults
Electrical
6.2 On the receipt of such complain or report, send | As and | Technician
electrical employees to do the fault finding when
Electrical
6.3 After the fault finding fix, if any replacement part is | As and | Technician
needed go to stores for ordering and if parts are out | when
of stock please follow the procedure mentioned in
3.1-35
7 New Buildings
7.1 In new erected buildings send qualified electrician to | As and | Central
check electrical installations whether they comply | when Electrical-
with the standards of Electric Regulation Mechanical
Workshop
Manager
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7.2

If the installation don’t meet the reguirements the
qualified electrician will give the recommendation on
what needs to be done for the installations to meet
reguirements

As
when

and

Electrical
Technician

7.3

If it meets the requirements or the recommendation
by a qualified electrician has been implemented
issue a certificate of compliance

As and
when

Electrical
Technician

7.4

In every two years test all the municipal owned
buitdings and issue Certificate of Compliance when
needed.

As
when

and

Electrical
Technician

Procedure on Installation of alternative energy
e,9 generator, solar and etc,

8.1

Installation of generators.
a) Project conception and initiation - Allocation
of budget to install generators.
b) Project definition and planning - Preliminary
planning (feasibility study and designs) consultant
may be needed.
c) Advertisement of tenders which includes
tender documents, briefing and compulsory site
inspection.
d) Evaluation, adjudication and appointment/s
of service provider/s.
e) Project launch or execution - Site hand-over
to contractor which may includes drawings.

Date of commence and completion dates
agreement.
f) Construction or execution of the projects.
. Preliminary - 15%
. Construction of concrete plinth - 15%
. Supply and Install generator - 40%
. Installation of cablings and equipment - 20%
. Testing and commissioning — 10%
Project close - Practical completion — 100%
Final completion — 100%.

As
when

and

Central
Electrical-
Mechanical
Workshop
Manager

Monitoring of Eskom Projects

Central
Electrical-
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Get information from Councilors to see which | As and | Mechanical
villages from Bushbuckridge are not electrified when Workshop
Manager/El
ectrical
Technician
Annuaily Central
8.2 . — . Electrical-
Get list of names of all beneficiaries for the villages Mechanical
from councillors Workshop
Manager/El
ectrical
Technician
Annually Central
93 |Wiite a letler that wil be signed by Municipal medtnoal
Manager of the non-electrified villages Workshop
Manager
Central
9.4 . Electrical-
Then signed letter by MM send to Eskom Mechanical
Workshop
Manager
Annually Eskom/Muni
95 | The Municipality together with Eskom will do a visit cipal
ytog Electrical
in that villages which needs to be electrified to Technicians
confirm that indeed those villages don't have
electricity before project approval
Annually Eskom
8.6 Once approved, Eskom will hire a survey and
engineer do a design, appoint the contractor, go to
the village to hand over the project
10 Implementing of Municipal Projects
Annually Central
10.1 | perform a feasibility study and identify the projects Electrical-
and get names Mechanical
Workshop
Manager
{Electrical

Technician
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10.2 Annually Central
Submit to Department of Energy Electrical-
Mechanical
Workshop
Manager
Annually Central
10.3 | Upon approval from Department of Energy Electrical-
indicating how much money they are giving, check Mechanical
how many villages will the money cater for, the Workshop
villages should also be on IDP Manager
As and | SCM
10.4 | Municipality will procure consultant for design and | when
confractor for construction of the project.
» Advertisement of tenders which includes
tender documents.
» Evaluation, adjudication and appointment/s of
service provider/s.
As and | Central
10.5 Project launch or execution - Site hand-over to | when Electrical-
contractor which includes drawings. Construction Mechanical
or execution of the projects. Workshop
Manager
¢ Preliminary and design — 15%. [Electrical
« Excavation and installation of MV and LV Technician

poles — 15%

+ Stringing of MV and LV conduciors — 20%

« Installation of fransformers and pole boxes —
20%

» House connection and meter installation —
10%

» Testing and Commissioning — 10%

* Project close - Practical completion (waiting
for energization) After completion of
infrastructure at 98% Eskom is responsible
for energizing the project (Switch on
electricity to the houses the villages in which
municipal project was taking place) to the
community and hand over to Eskom once
handed over Retention and surety can be
released.

» Final completion (energization of the project)
- 2%.
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11. Procedure for New Eskom Connections
Applications
As and | Electrical
11.1 | Apply or assist with Eskom new connection. when Technician
On the receipt of application form, filled and send it | As and | Electrical
11.2 | back to Eskom after payment. when Technician
As and i Electrical
11.2 | Make a follow up until the new connection is | when Technician
installed,
12 Procedure when the is Power Cuts from Eskom
on Municipal Buildings for Non Payment
As and | Electrical
12.1 | Electrical Unit must get account number of that | when Technician
specific unit that has been disconnected
As and | Electrical
12.2 | Get a statement of Eskom from finance department | when Technician
or ask Eskom o send a statement of account |, to
see how much that needs to be paid
As and | Electrical
12.3 | Instruct finance department to pay the outstanding ;{ when Technician
amount of the account disconnected
As and | Electrical
12.4 | Send the proof of payment to Eskom for | when Technician
reconnection of electricity
13. Procedure for Writing Monthly Progress Reports
to the Department of Energy
Monthly Central
13.1 | Each and every month complete a report about the Electrical-
progress of project that is being done by the Mechanical
municipality on the template received from Workshop
Department of Energy the template must indicate Manager

the following:

o The amount of money that has been spent for
that particular month

o The stage of the project

]
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Monthly Cenfral
13.2 Electrical-
Send the completed monthly progress tempiate or Mechanical
report to the MM for approval and signature Workshop
Manager
Monthly Central
13.3 | After the MM has signed the progress report he/she Electrical-
will send it back to the Electric Unit Mechanical
Workshop
Manager
Monthly Central
13.4 | On receipt of a signed progress report from the Electrical-
office of the MM, will send the monthly progress Mechanical
report to the Department of Energy Workshop
Manager

e

s ?\Bﬁature

echnical Director’
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R533 Graskop Road.

Opp Mapulaneng DLTC
Bushbuckridge

Co-ordinates: 31°3'59.T96"E 24°50°24
Tel: 013 004 0291/92/95

Private bag x 9308

Bushbuckridge

1280
Email:info@bushbuckridge.gov.za
Website: www.bushbuckridge.gov.za

BUSHBUCKRIDGE

LOCAL MUNICIPALITY

PROJECT SUMMARY: CONSTRUCTION OF
ACORNHOEK SPORTS FACILITY PHASE 2

PROJECT INFORMATION

CONSULTANT MVE CONSULTING ENGINEERS

CONTRACTOR SASAVONA HOLDINGS

PROJECT CONSTRUCTION AMOUNT | R 40 567 764.75 (VAT Incl.)

APPOINTMENT DATE 14 NOVEMBER 2022

SITE HANDOVER 15 DECEMBER 2022

PROJECT COMMENCEMENT DATE 15 DECEMBER 2022

PLANNED COMPLETION DATE 15 DECEMBER 2023

EXTENDED COMPLETION DATE 24 MARCH 2024

ACTUAL COMPLETION DATE NONE

PROGRESS TO DATE 38%

EXPENDITURE TO DATE R 15053 327.50 (VAT Incl.)

PROJECT BALANCE R 25514 437.25 (VAT Incl.)

CHALLENGES * The contractor surrendered the project due to

financial constraints.
* The contract was terminated amicably.

SOLUTIONS * Municipality has advertised for appointment of a new
contractor.
WORK DONE Contractor's site camp establishment.

Clearing of site and removal of works.

Clearing of site and removal of trees.

Earthworks.
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R5332 Graskop Road.

Opp Mapulaneng DLTC
Bushbuckridge

Co-ordinates: 31°3'58.796"E 24°50°'24
Tel: 013 004 0291/92/95

Private bag x 9308

Bushbuckridge

1280
Email:info@bushbuckridge.gov.za

Website: www.bushbuckridge.gov.za

BUSHBUCKRIDGE

LOCAL MUNICIPALITY

= Excavation of septic tank and backfilling for safety
reasons.

= Excavation for column trenches.

= (Casting concrete for 41 column bases out of 70
columns.

= (Casting concrete for 41 columns at different heights
(8m height average) out of 70 columns.

= Construction of 530m concrete palisade fence.

OUTSTANDING SCOPE OF WORK = Site establishment.

= Excavation of outstanding 29 column trenches.

= (Casting concrete for 29 column bases.

= (Casting concrete for 29 columns.

= Completing casting concrete for 41 columns.

»  Proper backfilling of all columns and compaction in
layers.

» Construction Raker beams.

* Precast seating.

= Earthworks for ablution facility, change rooms,
running tracks and paved access.

=  Construction of ablution facility, administration and
change rooms.

= Construction of running tracks.

Construction of 4 high mast lights.

Construction of elevated steel tank.

Drilling and equipping of borehole.

Construction of septic tank.

Sewer and water connections.

Construction of paved access road.

Electrical connection and installation.

Mechanical works.

Construction of retaining walls.

Re-alignment of artificial turf.

Construction of combi courts.

Completing of 250m of concrete palisade fence and

installation of 2 gates.

* Installation of clear view fence around the soccer
field.

= De-establishment of site camp.

Together speeding service delivery
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BUSHBUCKRIDE LOCAL MUNICIPALITY
FLEET MANAGEMENT

BUSHBUCKRIDGE

LOCAL MUNICIPALITY

POLICY AND PROCEDURES
INCLUSIVE OF CODE OF PRACTICE

A
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1.

POLICY STATEMENT

For Bushbuckridge Local Municipality to perform its activities to meet or exceed expectations, it
needs resources. Transport has been identified as resource to facilitate the rendering of municipal

services. Resources such as vehicles are not available in abundance therefore should be managed

in a cost-effective and responsible manner.

The overall management of fleet operations is centralized to fleet management services

This policy serves to regulate the management and operational requirement of the municipal fleet.
LEGISLATIVE FRAMEWORK

This policy is informed by inter alia; -

s The Constitution of RSA, 1998.

e THE Local Government Municipal Finance Management Act, 56 of 2003
* The National Road Traffic Act, Act 93 of 1993

e AARTO Act, Act of 1998

» The Occupational Health and Safety Act, Act 85 of 1993

» The National Environmental Act, Act 107 of 1993

e The Local Government Municipal Systems Act, Act 32 of 2000

*  Workmen’'s Compensation Act 30 of 1941 as amended.

USE OF MUNICIPAL FLEET VEHICLES

Municipal fleet is provided strictly for official use and shall not for any reason be used for private or

any other purpose without obtaining the necessary written authority of the accounting officer or the

delegated official.

Municipal vehicles may only be driven by:

s A permanent municipal employee or student who has been tested by the municipality at the
municipal testing station and the results satisfles the municipality. A temporary municipal
employee who has been tested by the municipality at the municipal testing station and the
resuits satisfies the municipality.

» The following persons will not be allowed to drive a municipal vehicle:

(a) Any councilor
(b} The Municipal Manager
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{c} Section 57 managers
(d) All employees who receive travel allowance may not make use of the Municipality's vehicles
unless authorized by Municipal Manager thereto, considering then condition under which
he/she receive the following allowance, by the head of the department or the directorate
concerned.
These exemptions will only apply when official council business must be attended to and if it is cost

effective for council with the necessary prior approval by the delegated authority

4, IRREGULAR USE OF FLEET ASSETS.
Should a fleet asset be used in another manner or for another purpose other than as provided for
in this Code, such use will be deemed to have been irregular and the driver/ operator,

notwithstanding any disciplinary procedures taken against him, shall be held liable for:

» The cost of repair of damage incurred in any accident of claims arising from any such
accident in which the fleet asset was involved during such an unauthorized journey or work,
and which cannot be recovered from the opposite party; and

+ The loss incurred by the Municipality because of such fleet assets being stolen during
irregular or authorized journey or work, irrespective of whether the employee was in any
way negligent during the time of such theft of such flest asset.

e The Municipality accepts no responsibility for any third party or other claims arising from

such cases, and which are instituted by such unauthorized passengers or next of kin.

5. USE OF MUNICIPAL VEHICLES FOR SOCIAL EVENT AND FUNERALS

5.1 In authorized official having to attend a social event in his/her official capacity may use a
municipal vehicle. This should receive a prior written authority from the Accounting Officer or
his/her delegates.

5.2 Inthe event off funeral of a Municipal employee or the councilor, Municipal vehicle may be used
for transporting employees attending such funeral service. This should receive a prior written

authority from the Accounting Officer or his/her delegates.

5.3 Municipality vehicles may be used for official municipal sporting activities.
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8 DRIVING/OPERATING OF FLEET ASSETS

The Fleet Managers must take the necessary measures to ensure that a Municipal fleet asset is

only driven/ operated by an employee who is duly authorized thereto and who meet the followings:

6.1 Hold valid driver s license issued in terms of the provisions of the National Road Traffic Act

6.2 Is deemed capable to drive/operate such flest.

6.3 Is officially on duty, due regard being had to similar provisions elsewhere code.

6.4 Under no circumstances will any official be authorized to drive / operate a municipal vehicle/
motorcycle with a learner driver license.

6.5 All Traffic rules and regulations under the National Road Traffic Act 93/1996. including any
regulations made applicable to users of municipal vehicles shall always be observed and
adhered to by drivers of the Municipal vehicles.

6.6 Drivers shall personally be held liable for any fine issued and or penalty that may be imposed
by a court of law for an infringement of the National Road Traffic At 93/19913 in respect of
speeding vehicles and exceeding speed limits.

6.7 Drivers shall not under any circumstance drive municipal vehicle while under the influence of
intoxicating liquor, drugs, or substance.

6.8 Municipal vehicles drivers are prohibited from carrying any person other than the employee of

the municipality.

ISSUING OF DRIVER’S TAG

The Fieet Manager must ensure that all drivers are issued driver's tag before driving or operating
the fleet.

The driver's tag cannot be shared amongst the drivers.

Should the driver share driver's tag, such practice will be regarded as misconduct and the

concerned drivers will face disciplinary actions.
AUTHORIZING PROCEDURE FOR THE MUNICIPAL FLEET
8.1 Vehicle inspection

The driver and the official from Fleet Office or the supervisors must always inspect the vehicles to

ensure that the vehicle is roadworthy before the vehicle can be used.

Any defects discovered must receive immediate attention and reported to the Fleet and Licensing
Officer
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8.2 Trip authorization form

Trip authority form will be given to the driver/ operator who meet the necessary requirement to drive

or operate the municipal fleet.

No driver or operator will be allowed to drive or operate the municipal fleet without the trip authority.

8.3 Vehicle logbook

Each vehicle should be allocated with logbook

The driver must complete the trip undertaken and fuel utilized by the Municipal fleet on the logbook.

The supervisor must ensure that the information on the logbook is correct by signing the logbook

wherever applicable.

Log sheets shall be submitted to the Fleet Management Unit at the end of the month

8.4 Disqualifications for driving /operating and the restoration of status

8.4.1

8.4.2
8.4.3

8.4.4

An employee who suffers from a physical disability must not be aliowed to drivefoperate a
Municipal fleet asset, unless it has been determined beyond all doubt that his/ her disability
is of such a nature that it will not entail a risk for the Municipality.
When it is known that an employee suffers from:
a) Any other element or iliness which appears to make him less capable of effectively or
controlling a fleet asset.
b) Orhelshe is addicted to the use of a sedative which has a narcotic effect or if it makes
him/ her guilty of the excessive use of strong liquor.
He or she must immediately be withdrawn from all driving /operating tasks.
Such an employee may not be allowed to drive/ operate a fleet asset, unless the Fleet
Manager has authorized him/ her with a certificates from a competent, registered medical
practitioner from which it is apparent that his/ her condition has been corrected or is under
control, as the case may be and he/she is then capable of driving/ operating a fleet asset
without posing a risk to other road users, in the case of a motor vehicle, or to the
Municipality.
Should it become apparent during a driver's / operator’s training courses that an employee
is incapable of driving 2 motor vehicle or operating a machine, he /she must immediately be

withdrawn from all driving/ operating duties irrespective of whether he/ she is in possession
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of a valid driver’s license or certificates to operate the machine. Such an employee may
successfully complete a training course prescribed by the Municipality.
8.4.5 In a flagrant manner ruin, neglect, misuse, or use a fleet asset irregularly or drive/ operate

such fleet asset recklessly.
8.4.6 Where official has been found guilty of using the municipal vehicle in contravention of any

of stipulations of this policy
8.4.7 Such official must immediately be suspended from driving the municipal vehicle until such
time as prescribed correctives and reasonable under the circumstances by the unit manager

in consultation with the fleet manager.

CARE OF FLEET ASSETS

8.1 Regular cleaning.
Municipality's fleet must always be washed and cleaned on a regular basis.

The employee who a fleet asset is a signed, he/she must see to it that the asset is washed and

cleaned after use. Drivers and general assistants must be responsible to insure the cleanliness of

fleet at their disposal.

9.2 Fleet Management System
The Municipality shall appoint a service provider for the period of three (3) years to render fleet

management maintenance and support services.
All minor repairs be finalized within two weeks and major repairs within two-three months.

9.3 Service and repairs
All Municipal vehicies shall be serviced in accordance with this policy and specifications prescribed

by the manufacturers.

For the necessary service, repairs and attention, all municipal vehicles shali be taken to municipal

mechanical workshop.
If the vehicle is still on maintenance plan, it must be taken to the principal dealer.

The vehicles must be taken to the service provider who has RMI, provided the vehicle is out of

maintenance plan.
The referral must be given by the service provider for fleet management and support services.

It is the responsibility of the employee in whose care a fleet asset is placed to, to see to it that the

fleet is properly maintained and that it is always Roadworthy and/ or serviceable.
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The servicing of and repairs to a fleet asset, whether covered by a manufacture’s guarantee or not,
and the removal or placement of components thereof, by any other than in or in conjunction with

the Municipality's technician is prohibited.
9.4 Fueling of Vehicles

Each vehicle must have individual fuel card. Supervisors are responsible for fueling of vehicles and

ensure safety of the fuel card.

The vehicles must be filled with full tank at the beginning of each week or when does not have

sufficient fuel.
All fuel slips must be submitted to Fleet Unit on Wednesdays before 13h00.

SAFEGUARD OF FLEET ASSETS, LOADS, PARKING AND BRANDING OF FLEET ASSET

10.1 Safeguarding, and Loads

e Municipal Fleet Assets, with the inspection of accessories and tools, must be Safeguard
against theft, damage through irregular use and fire.

» The employee to whom a vehicle is entrusted must personally see to it that the ignition,
door, and other keys are kept in safe custody to ensure that they are not lost or do not fall
into the hand of authorized persons.

= Should the keys to a motor vehicle be lost, steps should immediately be taken to safeguard
the vehicle against theft or authorized use. A written report regarding the circumstances
surrounding such loss must be sent to fleet Manager / Fleet Controller in order that he/ she
may investigate the matter and give instructions regarding the replacement or otherwise the
replacing of the door and locks and petrol tank cover.

e Under no circumstances will fleet keys be left or kept at security gates.

+ No persons will be carried with the loads on the vehicles

10.2 Packing

Fleet Assets must be parked or stored within the security areas on their allocated place, with the
following exceptions:

When an employee is away from his Home Depot, he/ she must, here possible Park or store the
fleet asset within the security area of the municipal property concerned, or business property
concern.

10.3 Parking Overnight
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Permission may be given for a vehicle to be parked overnight at home of an Official if the following

conditions are met.

a) The location shall be reviewed by the supervisor, and the security must be considered
adequate e.g., there is a garage, or lockable gates and supervisor should report such
engagements to the fleet management unit.

b) The member of the staff will be leaving early in the morning or returning late at night. The
actual times that this would come into force would be the time when public transport starts/
stops.

c) Asigned authority form to park a vehicle at home must be issued. The person responsible for

signing trip authorities must sign it. It must be issued for each occasion.

10.4 Branding

Fleet section must ensure that all municipal vehicles are branded with the Municipal logo.
All procured vehicles must be branded before they can be utilized for any municipal operations.
11. VEHICLE KEYS

+ All vehicle spare keys will be at the office of the Fleet Manager. All keys for vehicles that
are in operation will after work be kept in the office of the supervisors of the vehicles.

e Vehicle keys should not be kept in the security gate.

12. ACCIDENT MANAGEMENT
12.1 Procedures to be followed in an event of accident.

» Any accident or incidents with a Municipal vehicle, no matter how minor and irrespective of
whether another party is involved or not, must immediately be reported to the supervisor/
fleet Controller within 24hr to the police station.

* A police report that will include ID copy, license copy, AR number and trip authorization
must be forwarded to the fleet manager who will take necessary steps to replace or repair
the vehicle accordingly.

* The drive must complete insurance accident claim form on time to ensure that the claim is
submitted to insurance within 10 days working days. Any third-party claim received shall
immediately be submitted to the Fleet Manager within 24 hours.

« In the case of serious or fatal injury, Occupational Health and Safety Officer need to be

notified.
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» Inthe case of negligence, the Accounting Officer must appoint the investigation committee
to investigate the incident. If the driver found to be guilty a disciplinary measure must be
taken.

12.2 Insurance cover

Provision should be made to source out Insurance cover for Municipal fleet with a contract that will
not be more thirty-six months.

With the exception of motor vehicle accident in terms of Road Accident Fund Act 56 of 1996 which
provides for the payment of damage to third party from the Road Accident Fund for losses or
damage as a result of body injury to themselves or the death of or bodily injury of others, the
Municipality is comprehensively insured by insurer, it is considered that the Municipality carries its
own collision with risks accepts liability for any expenses arising from vehicle collision with the
exception of third party claims, claims by opposition parties in respect of the damage to their
properties, claims by authorized passengers against the employees who drove the vehicle at the
time of collision and in respect of damages to their personal belongings or the loss of or damages
to the Municipal property.

The Municipal employees who drive Municipal vehicles and their authorized passengers are
covered as follows:

Should an employes be involved in a vehicle collision whilst driving a Municipal Vehicle in the
execution of his duties or as an authorized passenger therein and is, as result of collision, charged
with criminal offence or if a civil action in Instituted against him by opposite party, the Municipality
will arrange, through the offices of the Legal Adviser, that the employee is defended by Municipal
Legal representative.

If injured during such collision, he / she shall be deemed to have injured while on duty and the

matter will be handled in accordance with the provisions of the Workmen's Compensation Act 30

of 1941 as amendead.
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12.3 Forfeiture of cover

The cover mentioned in the above paragraph is not applicable to the driver of a Municipality vehicle
if he:

Intentionally damages a vehicle.

Neglects to comply with the provisions of the paragraph and the Municipality incur loss or damages
because of such neglect.

He or she was under the influence of intoxicating liquor or drug having a narcotic effect.

Is found by criminal court of reckless or negligent driving.

13. VEHICLE REPLACEMENT

Asset and Fleet Management must follow the normal Supply Chain management procedure for
disposal of fleet.

Economic life assessment should be performed to determine the economic service life expectancy
of vehicles and plant under their specific operating conditions.

Vehicles are replased in terms of the council’s replacement schedule and generally not before the
expiration of the period as indicated in hours/kilometers/years as set out hereunder in the
replacement schedule.

Replacement Criterion table

VEHICLE GROUP CRITERIA REPLACEMENT

Cars, and LDV's 1.Age 8 years
2.Km 200 000Km
3.Mech. evaluation 60%

Trucks 1.Age 10 years
2.Km 300 000Km
3.Mech. evaluation 60%

Earth moving equipment 1.Age 15 years
2.Km 15 000hrs
3.Mech. evaluation 60%

Rollers, and trailers 1.Age 8 years
3.Mech. evaluation 80%

Council Approval Date
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BUSHBUCKRIDGE LOCAL MUNICIPALITY

BUSHBUCKRIDGE

LOCAL MUNICIPALITY

COUNCIL RESOLUTION

RESOLUTION NUMBER : BLM 223/14/05/24/2023/2024

DATE OF THE COUNCIL MEETING : 14/05/2024
SUBJECT: REVIEWED FLEET MANAGEMENT POLICY
RESOLUTION

Council notes and approves the Revised Fleet Management Policy.
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