TOP LAYER 4™ QUARTER
REPORT
2016/ 2017

This fourth quarter Report was produced from the Office of the Municipal Manager in terms of section 53 of MFMA, It reffects all
performance related activities in accordance with the requirements of the Local Government: Municipal Systems Act, 2000{Act
No. 32 of 2000) and MFMA for the period 1 Aprilto 30 June 2017.Information contained in this publication was provided by the
various departments.

Every effort was made to ensure that facts are correct.
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1. INTRODUCTION

The Municipal Financial Management Act 56 of 2003 (MFMA) defines the Service
Delivery and Budget Implementation plan (SDBIP) as “a detailed plan approved by the
Mayor of a municipality in terms of section 53(1) (c} (ii) for implementing the
municipality’s delivery of services and the execution of its annual budget”.

Bushbuckridge Local Municipality has undertaken to accelerate implementation of its
developmental goals and consolidate gains made during the current term of office, in an
effort to be ensure service delivery continuity for the next term. Through the

2016/2017 institutional SDBIP, the Municipality has translated its strategic objective
intoan implementable plan that seeks to align its priorities, the service delivery needs
of communities, and the annual budget.

Circular 13 of MFMA indicates that the SDBIP provides integration between the
executive mayor, council and the Administration, by essentially assisting to hold
management accountable for its performance. Furthermore, it states that the goals and
objectives set by the municipality must be quantifiable outcomes that can be measured
to enable to monitor performance and evaluate service delivery outcomes.

As an effective management tool, the 2016/2017 SDBIP consolidates the planning and
performance management processes for the institution. It outlines the key performance
indicators and targets associated with the municipality’s as aligned to the 2016/2017
IDP review. The document is a critical part for planning, implementation and
monitoring, ensuring alignment between the municipality’s vision and mission,

In terms of section 1 of the MFMA, it state that the SDBIP must include:

a) Projections for each month of

e Revenue to be collected by source; and

¢ Operational and capital expenditure, by vote;
b) Service delivery targets and performance indicators for each quarter; and
c) Any other matters that may be prescribed.

In line with National Treasury {(NT) Guidelines and Regulations, municipalities are
required to prepare the SDBIP comprising of the following:

¢ Budget Implementation Plan;
e CAPEX (Capital Budget); and
o Service delivery breakdown including measurable performance indicators.




2. LEGISLATIVE MANDATES

Bushbuckridge Local Municipality’s Services Delivery Budget Implementation
plan (SDBIP} is compiled in terms of the municipal systems Act 32 of 2000 and
complies is further mandated by the following pieces of legislation to budget and
deliver services to the community of Bushbuckridge.

3. TIMING AND METHODOLOGY FOR PREPARATION OF THE SDBIP

“section 69 (3) (a) of the MFMA requires the accounting officer (municipal
manager) to submit draft SDBIP and annual performance agreement for the
municipal manager and all senior managers, as required in terms of section 56
(1) (b} of the municipal systems Act. These should be submitted to the mayor not
later than 28 days after the approval of the annual budget.

The Executive Mayor in accordance with section 53 (3) (a) & (b) of the MFMA
must not later than 28 days after the approval of the SDBIP ensure that the
revenue and expenditure projections for each month and service delivery targets
and performance indicators for each quarter, as set out in the SDBIP are made
public.

In the light of this statement must also ensure that the performance agreements
of the municipal manager, senior managers and any other categories of officials
as may be prescribed, are also made public. Copies of such performance
agreements must be submitted to the council and MEC for Local Government in
the province”.

4. BUDGET IMPLEMENTATION PLAN FOR 2016/2017

The Municipality is faced with challenges which include amongst others, an
increasing population demand for services as the populations and the
demographics of the municipality are growing, as well as development backlogs
and increasing poverty levels. The expenditure required to address these
challenges will inevitably always exceed available funding; hence difficult choices
have to be made in relation balancing expenditures against available financial
resources.

The municipality still needs to ensure the implementation of the Revenue
strategy which will be built around the following key components:

e National Treasury’s guidelines and macroeconomic policy;
¢ Growth in the municipality and continued economic development;




e Identification of new possible revenue sources and the sustainability of such

sources
e Increased pressure to deliver and maintain services and recover costs;
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7. CONCLUSION

Circular 13 of MFMA indicates that the SDBIP provides integration between the
executive mayor, council and the Administration, by essentially assisting to hold
management accountable for its performance. Furthermore, it states that the goals and
objectives set by the municipality must be quantifiable outcomes that can be measured
to enable to monitor performance and evaluate service delivery outcomes. The top layer
SDBIP should be read together with the departmental layer SDBIP 2016/2017.

BushbuckridgeLocalMunicipality



FOURTH QUARTER
DEPARTMENTAL REPORT
2016/ 2017

This fourth quarter departmental report was produced from the Office of the Municipal Manager in terms of section 53 of MFMA.
It reflects all performance related activities in accordance with the requirements of the Local Government: Municipal Systems
Act, 2000(Act No. 32 of 2000) and MFMA for the period 1=t of April 2017 to 30 June 2017 Information contained in this
publicaticn was provided by the various departments.

Every effort was made to ensure that facts are correct.
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STRATEGIC OBJECTIVES

1.1 MUNICIPALITY VISION
Bushbuckridge Local Municipality strives for developmental and prosperous life for all.

1.2 MUNICIPALITY MISSION

Through accountability, transparency and responsible governance, the municipality commits itself to provide
affordable and sustainable services by enhancing community participation.

1.2.1  MUNICIPALITY CORE VALUES

Accountability
Transparency
Responsible governance
Efficient service delivery

1.2.2  PURPOSE OF THE REPORT

The Service Delivery and Budget Implementation report is a detailed quarterly performance report in line with the
revised SDBIP 2016/2017. The report is based on the approved IDP and Budget adjustment. The report serves asa
status performance report of the municipality for the 4th quarter of 2016/2017financial year. And the community on
the services that the municipality commits to deliver over the twelve (12) months. It also helps to hold the

municipality and its management accountable for the performance on the mentioned programmes and projects.
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