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STRATEGIC OBJECTIVES

1.1 MUNICIPALITY VISION
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202072021

Bushbuckridge Local Municipality strives for developmental and prosperous life for all.

1.2 MUNICIPALITY MISSION

Through accountability, transparency and responsible governance,

the municipality commits itself to provide

affordable and sustainable services by enhancing community participation.

12.1  MUNICIPALITY CORE VALUES
*  Accountability
¢  Transparency
*  Responsible governance
*  Efficient service delivery

1.2.2

MUNICIPAL GOALS AND STRATEGIC OBJECTIVES

’T\dunicipal Goals

Strategic Objectives

Goal 1: Enhanced Provision of
Sustainable Services to the
Communities

* Enabled uninterrupted access to
Services

* Informed Planning of Municipal
Infrastructure and Projects

Goal 2: Improved confidence in the
systems of Local government

Effective and efficient governance
structures

Transparent and equitable share of
resources to communities
Improved stakeholder relation

>,

Goal 3: High Performing
Organization

Efficient and Effective xﬂxdministration.aJ
Increased Staff Performance

Goal 4: Improved Financial
Management of BLM

Improved Financial Management
Improved audit outcome to clean audit

Goal 5: Sustainable economic growth
and job creation

Improved annual economic growth by
19% -2021

Bushbuckridge Local Municipality
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Wunicipal Goals Strategic Objectives

- & Reduced unemployment by 1%
(Baseline 46%) 2021

L

1.2.3  SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN (SDBIF) FRAMEWORK

1.2.4  PURPOSE OF THE DEPARTMENTAL SDBIP

Included in the SDBIP of a municipality:

L. Monthly projection of revenue to be collected for each source

I, Monthly projections of expenditure (operating and capital) aﬁd revenue for each vote (as attached)

Ill. Quarterly projections of service delivery targets and performance indicators for each vofe {revenue pian

IV. Ward information for the delivery of a specific service

Bushbuckridge Local Municipality
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8. CcoNCLUSION

The purpose of thrs 2020/2021 First Quarter Semce Dellvery Budget Implementatlon report rs ‘
to make possmle for-the re]evant stakeholders to evaluate progress made by the mumc1pallty
towards achlevmg its targets This’ report serves as key element of rmpIementmg the IDP and
_budget in terms MFMA. ' '

:The goal is to ensure fulI 1mp1ementatxon of p]annmg and submlsswn of accurate data whrch VVll]: i

‘Regardless of thls lt 15 antu:lpate that thls report does ]ustlce to the 31tuatlon on the round d

,_that it achleves what 1t purport to achleve

9. AUTHORISATION AND APPROVAL OF THE FIRST QUARTER PERFORMANCE REPORT

TITLE SURNAME AND COMMENTS SIGNATURE DATE

INITIALS
2N
MUNICIPAL NKUNACA RECOMMENDED

MANAGER s ?j @\ i Qra@-c

EXECUTIVE MAYOR NXUMALOCS APPROVED
20110 (oI

214



