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1. STRATEGIC OBJECTIVES

1.1 MUNICIPALITY VISION
Bushbuckridge Local Municipality strives for developmental and prosperous life for all.

1.2 MUNICIPALITY MISSION

The municipality commits to provide affordable and sustainable services through good
governance and community participation Municipality Core Values

1.3 MUNICIPALITY CORE VALUES
» Accountability
» Openness and Transparency
¢« Responsiveness
» Honesty
+ Service standards
+ Diligence
o Effective and efficient governance

1.4 MUNICIPAL GOALS AND STRATEGIC OBJECTIVES

Municipal Goals Strategic Objectives

Goal 1: Ensuring integrated
development planning and integrated

Human settlement » Strengthen existing IDP structures

» Improv the IDP and budget planning process

s Ensure implementation of IDP priorities

» Allocate available funds to identified priorities
on a Multi-Year Plan

s Promote Public-Private-Partnerships Ensure

implementation of LED strategy

Goal 2: Sustainable provision of basic « improve provision of basic services {water,
services Electricity, Sanitation and Refuse removal)

Bushbuckridge Local Municipality
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Municipal Goals

Strategic Objectives

Goal 3: Ensure continuous staff
development

Implement performance management system

Create awareness and buy-in to BLM strategy

Improve communication strategy

Continuous assessment and staff development
through PMS

Goal 4: Ensure Financial viability and
improve revenue collection

Impiement AG action plan

Improve audit outcome to clean audit
Ensure all National Treasury regulations
Increase revenue collection by 10%
Ensure spending of all allocations

Goal 5: Sustainable economic growth
and job creation

Reduce unemployment by 3%

1.4.1 SERVICE DELIVERY BUDGET AND I[MPLEMENTATION PLAN ({(SDBIP)

FRAMEWORK

1.4.2 PURPOSE OF THE DEPARTMENTAL SDBIP

The Service Delivery and Budget Implementation Plan (SDBIP) is a detailed annual financial plan

for implementing services using the approved budget for 2021/2022. This annual service

delivery plan called the SDBIP is based on the approved IDP and Budget. SDBIP serves as a

contract between the municipality (Section 56& s54 Employees) and the community (council) on

the services that the municipality commits to deliver over the twelve (12) months. It also helps

to hold the municipality and its management accountable for the performance on the mentioned

programmes and projects. The Municipal Finance Management Act and the guiding MFMA

circular requires the following to be included in the SDBIP of a municipality:

. Monthly projection of revenue to be collected for each source

II. Monthly projections of expenditure (operating and capital) and revenue for each vote (as

attached)

III.  Quarterly projections of service delivery targets and performance indicators for each vote

(revenue plan

[V.  Ward information for the delivery of a specific service

Bushbuckridge Local Municipality
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Final SDBIP 202172022

8. CONCLUSION

9. AUTHORISATION AND APPROVAL OF THE FINAL SDBIP

TITLE SURNAME AND COMMENTS SIGNATURE DATE
INITIALS
MUNICIPAL NKUNACA ‘| RECOMMENDED 28 June 2021
MANAGER s
EXECUTIVE MAYOR | NXUMALOCS APPROVED ] i/ < 28 fune 2021
5 ; T
144

Bushbuckridge Local Municipality



