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This Municipal SDBIP was produced from the Office of the Municipal Manager in terms of section 53 of MEMA, It reflects all
performance related activities in accordance with the requirements of the Local Government: Municipal Systems Act, 2000(Act
No. 32 of 2000) and MEMA for the permd 2 July 2017 to 30 June 2018. Informaticn contained in this publication was provided by
the various departments.

Every effort was made to ensure that facts are correct.
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1. INTRODUCTION

The Municipal Financial Management Act 56 of 2003 (MFMA) defines the Service
Delivery and Budget Implementation plan (SDBIP) as “a detailed plan approved by the
Mayor of a municipality in terms of section 53(1) (c) (i) for implementing the
municipality's delivery of services and the execution of its annual budget”.

Bushbuckridge Local Municipality has undertaken to accelerate implementation of its
developmental goals and consolidate gains made during the current term of office, in an
effort to be ensure service delivery continuity for the next term. Through the
2017/2018 institutional SDBIP, the Municipality has translated its strategic objective
into an implementable plan that seeks to align its priorities, the service delivery needs
of communities, and the annual budget.

Circular 13 of MFMA indicates that the SDBIP provides integration between the
Executive mayor, Council and the Administration, by essentially assisting to hold
management accountable for its performance. Furthermore, it states that the goals and
objectives set by the municipality must be quantifiable outcomes that can be measured
to enable to monitor performance and evaluate service delivery outcomes. .

As an effective management tool, the 2017/2018 SDBIP consolidates the planning and
performance management processes for the institution. It outlines the key performance
indicators and targets associated with the municipality’s as aligned to the 2017/2018
IDP review. The document is a critical part for planning, implementation and
monitoring, ensuring alignment between the municipality’s vision and mission.

In terms of section 1 of the MEMA, it state that the SDBIP must include:

a) Projections for each month of-

+ Revenue to be collected by source; and

» Operational and capital expenditure, by vote;
b) Service delivery targets and performance indicators for each quarter; and
¢) Any other matters that may be prescribed.

In line with National Treasury {(NT) Guidelines and Regulations, municipalities are
required to prepare the SDBIP comprising of the following:

¢ Budget Implementation Plan;
e CAPEX (Capital Budget); and
e Service delivery breakdown including measurable performance indicators.




2. LEGISLATIVE MANDATES

Bushbuckridge Local Municipality’s Services Delivery Budget Implementation
report is compiled in terms of the municipal systems Act 32 of 2000 and
complies is further mandated by the following pieces of legislation to budget and
deliver services to the community of Bushbuckridge.

3. TIMING AND METHODOLOGY FOR PREPARATION OF THE SDBIP

“section 69 (3) (a) of the MFMA requires the accounting officer (municipal
manager) to submit draft SDBIP and annual performance agreement for the
municipal manager and all senior managers, as required in terms of section 56
(1) (b) of the municipal systems Act. These should be submitted to the mayor not
later than 28 days after the approval of the annual budget.

The Executive Mayor in accordance with section 53 (3) (a) & (b} of the MEMA
must not later than 28 days after the approval of the SDBIP ensure that the
revenue and expenditure projections for each month and service delivery targets
and performance indicators for each quarter, as set out in the SDBIP are made
public.

In the light of this statement must also ensure that the performance agreements
of the municipal manager, senior managers and any other categories of officials
as may be prescribed, are also made public. Copies of such performance
agreements must be submitted to the council and MEC for Local Government in
the province”.

4, BUDGET IMPLEMENTATION REPORT FOR 2017/2018

The Municipality is faced with challenges which include amongst others, an
increasing population demand for services as the populations and the
demographics of the municipality are growing, as well as development backlogs
and increasing poverty levels. The expenditure required to address these
challenges will inevitably always exceed available funding; hence difficult choices
have to be made in relation balancing expenditures against available financial
Tesources.

The municipality still needs to ensure the implementation of the Revenue
strategy which will be built around the following key components:

e National Treasury’s guidelines and macroeconomic policy;
e Growth in the municipality and continued economic development;




o Identification of new possible revenue sources and the sustainability of such

sources
o Increased pressure to deliver and maintain services and recover costs;
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6. CONCLUSION

Fourth quarter performance report top layer have been developed by directorate and
proof of performance were submitted to the PMS unit to authenticate the reported
information. The top layer SDBIP report should be read together with the departmental

layer SDBIP report 2017/18.

BushbuckridgeLocalMunicipality




BLM
4TH QUARTER REPORT
(DEPARTMENTAL LAYER
2017/2018

This 4t quarter SDBIP report was produced from the Office of the Municipal Manager in terms of section 53 of MEMA. It reflects
all performance refated activities in accordance with the requirements of the Local Government: Municipal Systems Act,
2000(Act No. 32 of 2000) and MEMA for the period 1 April 2018 to 30 June 2018, Information contained in this publication was
provided by the various departments.

Every effort was made to ensure that facts are correct.

Bushbuckridge Local Municipality
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ter SDBIP report 2017/2618

STRATEGIC OBJECTIVES

1.1 MUNICIPALITY VISION

Bushbuckridge Local Municipality strives for developmental and prosperous life for all.

1.2 MUNICIPALITY MISSION

Through accountability, transparency and responsible governance, the municipality commits itself to provide
affordable and sustainable services by enhancing community participation.

1.2.1  MUNICIPALITY CORE VALUES

Accountability
Transparency
Responsible governance
Efficient service delivery

1.2.2 MUNICIPAL GOALS AND STRATEGIC OBJECTIVES

Municipal Goals

Strategic Objectives

Goal 1: Ensuring integrated
development planning for the
Municipality as a whole

& Strengthen existing IDP structures
e Improve the IDP and budget pIannmg process
s Ensure 1mplementat10n of IDP priorities
o Allocate available funds to 1dent1f1ed pI‘lOI‘ltles
on a Multi- Year Plan
*  Promote Pubhc—Prwate Partnershlps Ensure
. Implementanon of tourism and LED strat_egy

Goal 2: Promoting bulk
infrastructural development and
services for the Municipality asa
whole

¢ Conductresearch and development on
existing and future infrastructure
development and services

« Solicit additional funding for infrastructural
development and services

« Monitoring the implementation of capital
projects and services

Goal 3: Building the capacity of BLM

its powers where such capacity is
lacking

to perform its functions and exercise -

e Assess the capacity of Bushbuckridge Local
Municipality '

. * Provide support to regional offices

»  Strengthen inter-governmental relations

Bushbuckridge Local Municipality




- 4 quarter SDBIP report 2017/2018

Goal 4: Promoting the equitable .
distribution of resources between all
the wards in the Municipal area to .

ensure appropriate levels of
municipal services within the areas

Conduct constant monitoring of municipal
services

Facilitate appropriate response for identified
priority needs

Goal 5: Buildingamodernand = [ o
performance driven municipality - -

Implement performance management systerm
Create awareness and buy-in to BLM strategy
Improve communication strategy |
Continuous-assessment and staff development
through PMS T -

1.2.3  SERVICE DELIVERY BUDGET AND IMPLEME

1.2.4  PURPOSE OF THE DEPARTMENTAL SDEIP

The Service Delivery and Budget Implementation Plan {SDEIP)

NTATION PLAN (SDBIP) FRAMEWORK

is a detailed annual financial plan for implementing

services using the approved budget for 2017/2018. This annual service delivery plan calied the SDBIP is based on the

/approved IDP and Budget. SDBIP serves as a contract between the municipality (Section 56& 554 Employees} and

the community (council} on the services that the municipality commits to deliver over the twelve (12) months. It also

helps to hold the municipality and its management accountable for the performance on the mentioned programmes

and projects. The Municipal Finance Management Act and the guiding MFMA circular requires the following to be

included in the SDBIP of a municipality:

I. Monthly projection of revenue to be collected for each source

II. Monthly projections of expenditure (operating and capital) and revenue for each vote (as attached)

IiL Quarterly projections of service delivery targets and performance indicators for each vote (revenue plan

IV. Ward information for the delivery of a specific service

Bushbuckridge Local Municipality
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