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This Municipal SDBIP was produced from the Office of the Municipal Manager in terms of section 53 of MFMA. It reflects all
performance related activities in accordance with the requirements of the Local Government: Municipal Systems Act, 2000(Act
No. 32 0f 2000) and MFMA for the period 1 July 2020 to 30 June 2021. Information contained in this publication was provided by
the various departments.

Every effort was made to ensure that facts are correct.

Bushbuckridge Local Municipality




SDBIP 2020/2021

Table of Contents
1.
1.1
1.2
1.2.1
1.2.2
1.2.3 ENTATION PLAN (SDBIP) FRAMEWORK............. 5
1.2.4 PURPOSE OF THE DEPARTMENTALSDBIP.....c s 5
2. KEY PERFORMANCE AREAS oot 6
3. Top layer revenye NN DNt 7
3.1 MONTHLY PROJECTIONS OF REVENUE FOR EACH SOURCE .ot 11
4. MUNICIPAL INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT
Tt 0P 17
4.1 DEPARTMENTAL LAYER COMMUNITY SERVICES (15%) oo 17

5. MUNICIPAL INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT
42

51 DEPARTMENTAL PERFORMANCE PLAN CORPORATE SERVICES (2598 ovoeoreee 42
6. KPA:LOCAL ECONOMIC DEVELOPMENT (LED) 15% WEIGHT .............. .. 63
6.1 DEPARTMENTAL PERF ORMANCE PLAN EDPE.......cooror 63
7. MUNICIPAL FINAN CIAL VIABILITY AND MANAGEMENT (WEIGHT 20%) .o, 84
7.1. PERFORMANCE PLAN FINANCE ottt 84
8. KPA SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT: 20% ... 100
8.1. DEPARTMENTAL VECHNICAL SERVICES........os 100
8.1.1. ROADSAND STORMWATER .ot 100
8.12.  PMU Water DEOTIIO ottt 106
8.1.3, PMU ROADS OIS ettt 128
8.1.4.‘ PNIATION ot 141
8.1.5.  HUMAN SETTLEMENTS & BUILDING ... e 143
8.1.6.  ELECTRICITY AND MECHANICAL oot 148
8.1.7.  Operation and maintanance of water services infrastruture ............... 154

Bushbuckridge Local Municipality



S

7.1.8 staff perormance ang POttt 161
9. KPAGOOD GOVERNANCE: B 164
9.1. MUNICIPAL MANAGER........... B T 164
9.2. PMS Unit..; .................................................... B T 166
9.3. o 171
9.4. PERFORMANCE PLAN INTERNALAUDIT...................; ................................................... 175
9.6. PERFORMANCE PLAN FOR COMMUNICATION o 184
10. e IO 188
11. AUTHORISATION AND APPROVAL OF THE SDBIP et 188

Bushbuckridge Local Municipalizy

—



1. sTrRATEGIC OBJECTIVES

1.1 MUNI CIPALITY VISiON

12.1 MUNICIPALITY CORE VALUES

. Accountabi]ity
. Transparency

*  Responsible governance
*  Efficlent service delivery

122 MUNICIPAL GoALS
Municipal Goals

AND STRATEGIC OBJECTIVES
Strategic Objectives

Goal 1: Enhanced Provision of
Sustainable Services to the
Communities

* Enabled uninterrupted access o
Services

* Informed Planning of Municipal
Infrastructure and Projects

Effective and efficient governance

structures

*+ Transparent ang equitable share of
Tésources to communities

» Improved stakeholder relation

Goal 2: Improveg confidence in the
systems of Local government

Efficient and Effective Administration
« Increased Staff Performance

Goal 3: High Performing
Organization

Goal 4. Improved Financial
Management of BLM

Improved Financig] Management
* Improved audit outcome to clean audit

Goal 5: Sustainable economic growth
and job creation

Improved annug] economic growth by
1% -2021
* Reduced unemployment by 1%

(Baseline 46%) 2021

Bushbuckridge Local Municipality
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1.2.3  SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN (SDBIP) FRAMEWORK

124  PURPOSE OF THE DEPARTMENTAL SDEIP

The Service Delivery and Budget Implementation Plan (SDBIP) is a detailed annual financial plan for implementing
services using the approved budget for 2020/2021. This annual service delivery plan called the SDBIP is based on the
approved IDP and Budget. SDBIP serves as a contract between the municipality (Section 56& s54 Employees) and the
community (council) on the services that the municipality commits to deliver over the twelve (12) months. It also
helps to hold the municipality and its management accountable for the performance on the mentioned programmes
and projects. The Municipal Finance Management Act and the guiding MFMA circular requires the following to be

included in the SDBIP of a municipality:

L. Monthly projection of revenue to be collected for each source

Il Monthly projections of expenditure {operating and capital) and revenue for each vote (as attached)

111 Quarterly projections of service delivery targets and performance indicators for each vote (revenue plan

IV. Ward information for the delivery of a specific service

Bushbuckridge Local Municipality
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10. CONCLUSION

' éThe purpose. of this 2020/2021 Serv1ce Dehvery Budget Implementatlon Plan 15 to make !

' ;.posmble for ‘the- relevant stakeho]der groups to evaluate progress miade by the mumcnpahty
towards achlevmg its vision and mission. This, plan serves as key ¢ eiement of aligning IDP and |

: :".buclget m terms of serviee dehvery KPA and other related KPA

‘he goal 18 to ensure full 1mp1ementat|on of piannmg and subm1551on of accurate data Wthh wﬂl 3
:-make it possub]e for the BLM commumttes to track and trace the movement of IDP profects and

programs

‘Regardless of thlS 1t is antlc1pate that thls plan does ]ustlce £Q: the 51tuatlon on the ground and

- :‘that ft aChIEVES what it purport to aclueve
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